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AHHOTanusA. B crarbe aHAMM3UpyeTcs AEATENBHOCTH JIOHAOHCKOW KOHTOPBI Bceepocculiickoro
Koomneparusnoro Axuumonepuoro O6mectBa («APKOC numuten») B mepuon C Havaiga ee
cyuiecTBoBaHMsl B HMIOHE 1920 r. 10 OrpaHM4YeHHUs NEATENbHOCTH, CBSA3aHHOM C IPOBEIECHUEM
MOJUIEHCKON omepauuu npoTuB Apkoca B Mae 1927 r. Ocoboe BHUMaHME YyaesIeTcs
1921-1922 rr., Tak kak uMeHHO B 3T0 Bpems «APKOC mumurten» oOmaman HamOobIei
CaMOCTOSITENILHOCTBIO M MPEACTABIST COO0N €AMHYIO CTPYKTYpPY. ABTOPOM IOATOTOBJIEHBI CXEMBbI
opraHmsanuu Apkoc 1o JaHHbIM ['ocynapctBeHHoro apxusa Poccuiickoit @enepanun u Apxusa
BHeIIHEeW nouuTUKU Poccuiickoit ®enepanuu. B cratbe mnpoaHanu3upOBaHbl HW3MEHEHHS B
CTPYKTYyp€ OpraHM3aliK B YKa3aHHBIN [IEPHO/], MPOLIECCHl MPUHATHUS 3aKa30B JJIs UMIIOPTa TOBAPOB
B CoBetckyto Poccuto, kaspoBasi HOJUTHKA, KPATKO JaHA XapaKTEPUCTUKA TOPIrOBOM JESTEIbHOCTH
KOMIIAaHUH, Ha3BaHbl HEKOTOPBIE €€ NOYEPHHE MOApa3JeNeHUs. ABTOp NPUXOIUT K BBIBOLY, YTO
yacTtasg CMEHa CTPYKTYpbl ApKoca CBsi3aHAa C psSAOM INPUYMH, B IIEPBYIO OYEpPEAb C IOUCKOM
HauboJjee MPOCTOro, MPsIMOro M pabOoTAaOIIEro JEJIONPOU3BOACTBEHHOTO MeXaHu3Ma. B pamkax
KaJIpOBOM MOJINTUKU OPraHU3alliy TMPUOPUTET OTAABAJICS COBETCKUM TIpajkJaHaMm WIH JIIOJSM,
uaeonorudecku nosabHeIM CoBerckoit Poccun. C camoro Hauana CylecTBOBaHHUs OpraHu3aluy, a
ocobeHHo ¢ 1923 1., HeKoTOpble OTHENbl, 3aHUMABIIMECS Y3KOHAIPABICHHONH pabOTOH,
CTAaHOBUJIMCH BcE 0O0Jiee CaMOCTOSTENbHBIMU U BBIXOAMIIU U3-TI0J KpblUla KOMIaHUHU. Takke CBOIO
pOJib B MpOLECCE PEryJSpHBIX TpaHchopMaluil CTPYKTYpbl OpraHU3allid WMrpajio CTpeMJIEHUE
Toprosoii neneranuu noguuHUTh cedbe «KAPKOC numureny. Jlenaercst BBIBOJI O TOM, YTO, HECMOTPS
Ha BCe 0COOEHHOCTH OpraHU3allMOHHOM, IETONPON3BOACTBEHHON U KaIpOBOM MOJUTHKH, KOMIaHUS
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B HCCIIEyeMbIH TMEpHOJl JOCTHUIJa 3HAUYMUTEIBHOIO YBEIHUYEHHUS OOOpOTHOrO Kamuraiga W craja
CaMbIM KPYITHBIM HHOCTPAHHBIM TOPTOBBIM 00BEMHEHHEM B BenmukoOpuTanuu.
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“The Soviet House” in Britain: Structure and Personnel Policy of
ARCOS Limited in London in 1920-1927

Abstract. The article provides an overview of operations of the London office of the All-Russian
Cooperative Society Limited (ARCOS Ltd.) in 1920-27. The author has analyzed the activities of
the trade organization in the period from the beginning of its existence in June 1920 to the
restriction of its operations because of the police raid on Arcos in May 1927. Special attention is
paid to the years 1921-22, since ARCOS Ltd. had greater independence and represented the most
unified structure at that time. The author has prepared diagrams showing the organizational
structure of Arcos according to the data from the State Archive of the Russian Federation and the
Archive of Foreign Policy of the Russian Federation. The article analyzes changes in the structure
of the organization during that period, the processes of accepting orders for importing goods to
Soviet Russia, and personnel policy, and also briefly describes the trading activities of the company,
and enumerates some subsidiaries of Arcos. The author has come to the conclusion that the frequent
change of the company’s structure is associated with a number of reasons, the simplest, most direct
and working mechanism of records management in the first place. Within the framework of the
organization’s personnel policy, priority was given to Soviet citizens or people ideologically loyal
to Soviet Russia. From the very beginning of Arcos existence, and especially in 1923 and later,
some departments that were engaged in narrowly focused work became more independent and left
the company. The aspirations of the Trade Delegation to subjugate ARCOS Ltd. also played a role
in the process of regular transformations in the organization’s structure. The author has concluded
that despite all the differences in organizational, clerical, and personnel policy, the company
achieved a significant increase in working capital and became the largest foreign trading association
in the UK.

Keywords: ARCOS Ltd., Trade Organization, Soviet Trade Delegation, Soviet-British relationship,
RSFSR, USSR, Great Britain, 1920s
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BBenenue

«APKOC numuten» — mepBasi opranuzanusi, co3nanHas COBETCKOW BJIACThIO HaA
TEPPUTOPUN UHOCTPAHHOTO TOCYJIAPCTBA C IIEIbI0 BOCCTAHOBJICHUSI MEXIYHAPOTHOMN
toproBi B mnepuon wuzoisiunu PCOCP B mepBble Troabl €€ CyHIECTBOBAHUSI.
Komnanuro eme HazeiBamu «CoBerckuit gom» (“The Soviet House”), ato ke
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HaMMEHOBAHHE MOJIYYHJIO U JIOHJIOHCKOE 3[aHue no ajapecy Mopreir ctpur, 49, rae
pacnonarajicst ee rojoBHOM o¢uc. BnocnenctBum, yxe Ha mnpumepe Apkoca
CO3/1aBAJIMCh (UiiManbl U aHAJIOTMYHBIE CTPYKTYphl B JIPpYyrux cTpaHax. B stom
KJIFOY€, MOJUTUKA U SKOHOMUCTBI, OPraHU30BaBIINE padOTy JIOHAOHCKOW KOHTOPBHI,
ABJISUTMCh CBOETO poaa muoHepamu. MM ynamoce HamaguTh 3KCHOPTHO-MMIOPTHBIE
OTHOILIEHUSI MEXJIy MOJIOZOM COBETCKOM pEeCHyONMKOW M KalmUTaJIUCTHUYECKUM
MHUPOM.

3HAYUTENIbHBIN UHTEPEC UCCIIEI0BATENEN BbI3BIBAET UCTOPUS CO3/IaHUS 00ILECTBA,
ToproBass W HeopuUIMaNbHAs MpPOMAraHIUCTCKas JeATEIbHOCTh OpraHU3aluH,
¢dbunmmansl koMmannu Ha Boctoke, monuieiickuii peii Ha Apkoc B mae 1927 r. Ot
CIOJKETBI, B KOHTEKCTE aHaJn3a BHENIHEAKOHOMHYECKOU NOKTpruHbI PCOCP, a moToM
nu CCCP, nocTatoyHO IIOJIHO OCBEIICHBI KAaK B TPYyAaX COBETCKUX YYEHBIX,
B.A. lllumkuna', B.E. lIteiina®, Ttak u COBPEMEHHBIX HMCCIENOBATENEd —
10.B. Casocunoii’, M.I. Aramnosa’, 1.JI. Bopucosoit® u ap.° Hemamo BHEMaHms
JAHHON TOProBOM OPraHM3AIMK YAEISUIA M 3apyOe:KHBIE HCCenoBaTend . B

' Huwikun B.A. B 00prOe ¢ 0JI0KaI0M: O CTAHOBJICHHMH COBETCKOW BHEIIHEHW TOProBin. MocKBa:
[Monutuznat, 1979; luwkun B.A. Bnacte. [lonutuka. SxoHomuka: [locnepeBomtonmonnas Poccus
(1917-1928 rr.). Cankr-IlerepOypr: Amutpuit bynanun, 1997; [lluwxun B.A. CraHoBiieHHE
BHEUIHEN NoJuTHKU nociepeBosounoHHon Poccun (1917-1930 rr.) u KanuTaJMCTUYECKUM MUD:
OT PEBOJIIOLIMOHHOTO «3alaIHNYECTBay K «HalMOHaI-00bIIeBu3My». Cankt-IlerepOypr: Amutpuii
bynanun, 2002.

2 [IImeiin B.E. «Pycckuii Bonpocy» B 1920-1921 rr. MockBa: ['ocygapcTBEHHOE H3/1aTENbCTBO
MOJIUTHYECKOU TuTepatypsl, 1958.

¥ Casocuna FO.B. AHIIO-COBETCKHE YKOHOMUYECKHE OTHOMmEHHs B 20-¢ rr. XX B.: JIUC. ... KaHI.
UCT. HayK. BraauMupckuii rocyaapcTBEHHbIM ryMaHuTapHblil yausepceurtet, 2011; Casocuna FO.B.,
Iucuuxoea H.II. ToproBo-sKOHOMHUYECKOE cOTpyAHHUYeCTBO BemukoOpuranun u CoBeTckoit
PecniyOnuku B paMkax JesiTeIbHOCTH «Apkoc» // CoBpeMeHHas Hayka: aKTyajbHbIE MPOOJIEMBI
teopurn ¥ npaktuku. Cepus: ['ymanurapueie Hayku. 2023. Ne 9. C. 33-36.
https://doi.org/10.37882/2223-2982.2023.9.28

* Aeanoe M.I'. Victoxu CoBercko-M3paniabCKkuX OTHOLIEHUN: «EBPEHCKUI HALlMOHAIBHBIN Ooyar»
B noiutuke CCCP B 1920-¢ — 1930-¢ rr. Tromens: Bekrop byk, 2011.

5Bopucoea U J]. llpaBoBoe oOecrieyeHHE TOPrOBBIX OTHOIIEHUNW MEXIy pPBIHKAMU CTpaH
bmxnero Bocroka m Coserckoro rocynapera B 20-e rr. XX B. // BectHuk Bnagumupckoro
ropuandeckoro uacruryra. 2021. Ne 3 (60). C. 134-138.

® Huxonos O.A. Pednexcus Bennkobprutanun Ha cO31aHNE COBETCKO-TIAJIECTUHCKOTO TOBAPHOTO
peiaka // Jlokyc: mromm, oOmiecTBo, KynbTypbl, cMbiciabl. 2023. T. 14, Ne 2. C. 109-129.
https://doi.org/10.31862/2500-2988-2023-14-2-109-129; 3sapyeé¢ H.A. CoBeTcko-OpuTaHCKHE
otHomenus B 20-e¢ rogel XX Beka // Bectnuk wHayku. 2019. T. 5, Ne 6 (15). C. 125-131;
Hlayunno M.K. Poccuiickas Oypxyasus B mnepuoj ['paxkaaHckoil BOWHBI U TEpBbIE T'OJbI
smurparuy, 1917 — magano 1920-x rr. Mocksa: Hayka, 2008.

" Christopher M.A. Defend the Realm: The Authorized History of MI5. New York: Vintage
Book, 2010; Fischer L. The Soviets in world affairs: A History of Relations Between the Soviet
Union and the Rest of the World, 1917-1929. Vol. 1. Princeton, NJ: Princeton University Press,
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OCHOBHOM, OHU aHAJU3UPOBAIM €€ MPOIMATraHIUCTCKYIO U IIMHUOHCKYIO JIEITEIbHOCTD,
a TaKke IOJMLIEHCKYI0 omnepanuio 1927 r. mo mNouMcKy KOMIPOMETHPYIOIIMX
JOKYMEHTOB ApKOCa, TOATBEPKAAOLINX €r0 IIUOHCKYIO AEATEIbHOCTD.

B To ke BpeMsi CTOUT OTMETHUTh, YTO COOCTBEHHO CTPYKTYpa, CUCTEMa U MOPSIOK
paboThl B paMKax HMIOPTHO-3KCHOpTHOU nestenbHOocTH «APKOC numurten», a
TaKXe BOIMPOCHI KaJIPOBON MOJUTUKUA OPTaHU3AMHU MPAKTUUECKU HE U3YyYEHBI KaK B
OTEYECTBEHHOM, TaK W 3apyOexkHOil ucTopuorpaguu. B cBs3u ¢ 3TUM aBTOpOM
JAHHOM CTaThbU MPEIINPHUHATA MOIMbBITKa BOCHOJHUTH 3TH MPOOEIbl B UCCICAOBAHUU
COBETCKOM TOproBoi kommnanuu B BemukoOputanuu B mepuoa 1920-1927 rr. u
MPOaHAIU3UPOBATh MPUYMHBI YACThIX CTPYKTYPHBIX MU3MEHEHUW B OpraHu3allid B
YKa3aHHBIA MEepUoJi. ABTOPOM PacCMaTpPUBAETCS MEPUOJ ACSITEILHOCTH KOMIIAHUU C
MOMEHTa €€ CO3/IaHusl JO HaJleTa JIOHAOHCKOM MOJIMIIMU Ha MoMelnleHus Apkoca B
mae 1927 1., mocie KOTOPOrO COBETCKO-OPUTAHCKHE JTUIIOMATUYECKHE W
HPKOHOMHUYECKHE OTHOIIeHUs] ObUM pacTtoprHytel. B 1929 1. x Biactu B
BenukoOputanuu  npunuio  JeMOOPUCTCKOE  MPAaBUTEIBCTBO BO  I[JaBE  C
Jlx.P. MakngoHanbaoM, HaudaBiiee pabdOTy IO BOCCTAHOBJICHUIO COBETCKO-
Oputanckux cBszedl. [locne moamucaHusi MPOTOKOJIA O  BOCCTAaHOBJICHUU
murmomatiyeckux otHomieHni Mexay CCCP u BenukoOpuTaHueil B OKTAOpe
1929 r. cBoro aesTenbHOCT, B0300HOBUI M «APKOC mumuten». OpraHuzaius
MPOCYLIECTBOBAJIA A0 Hadama BTopod MHUPOBOM BOWHBI, OJIHAKO BOIPOCHI
peopranm3aiu €€ CTPYKTypbl M (PYHKIMOHUPOBAHUS B TMPEIBOCHHBIC TOJIbI
JOCTOWMHBI, 10 MHEHHIO aBTOPA, OTAEIIBHOTO UCCIEAOBAHUS.

B xonme 1910-x rr. Tonbko-TonbKO (opmupoBaBmasics CoBerckas Poccus
HaxoJIMjach B BEChbMa CJIOKHOM monoxeHuu. C ogHoit ctoponsl, B PCOCP 6buia B
pasrape ['paxmanckas BoifHa, cuTyanus Ha QPOHTaX KOTOPOM yCyryossuiach
WHTEpPBEHIIMEH OBIBIIMX COIO3HUKOB. JKOHOMHYECKUM U COIMAJIbHBIA KPHU3HC,
BBITLIATHI 110 bpect-JInToBCKOMY n0roBopy, noiaru Llapckoint Poccun ycnoxHsm 3ty
cutyanuto. C apyroii croponsl, st PCOCP Obuto BaxHO HalTH CBOE MECTO B
HOBOH, 3apoxpaaromieiics nocne 1lepBoii MUpOBON BOWHBI CHCTEME MEXKIYHAPOIHBIX
OTHOUICHHU.

HecmoTpst Ha TONBITKM OKa3blBaThb BCEMEPHYIO TMOIAECPKKY MHUPOBOMY
PEBOJIIOLIMOHHOMY JIBUKEHUIO, COBETCKOE PYKOBOJCTBO B TO K€ BPEMsI BBIHYXKJICHO
OBLJI0O WCKATh TOYKU TOJUTHYECKOTO M HSKOHOMHUYECKOTO B3aMMOJICHCTBHS C
OBIBIIIMMHU COIO3HUKAMHU, MPABUTEILCTBAMH 3allaJIHBIX CTPaH, B MEPBYIO OUepellb, C
BenukoOputanueit. HecoMHeHHO, TOBapoOoOMEH ObLI BBITOJIEH M OpPUTAHCKOH, U

1951; Flory H. The Arcos Raid and the Rupture of Anglo-Soviet Relations, 1927 // Journal of
Contemporary History. 1977. Vol. 12, iss. 4. P. 707-723; Hennessey T., Thomas C. Spooks: The
Unofficial History of MI5 from M to Miss X 1909-39. Stroud: Amberley Publishing, 2010; Keith J.
MI6: The History of the Secret Intelligence Service 1909-1949. London: Bloomsbury, 2010;
Pelling H. The British Communist Party; A Historical Profile. London: A. and C. Black, 1958.
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COBETCKON cTOpoHe. bpuTanums HyXmanach, BO-TIEPBBIX, B COBETCKOM CBIPbE H
IPOIOBOIBCTBHH, BO-BTOPBIX, B 3aKa3ax ISl AHIVIHIICKON MPOMBIIIICHHOCTH . A
Coserckoii Poccun Hy»KHBI OBLTH COBpEMEHHAs! TEXHUKA U MPOMBIIIUICHHBIE TOBAPHI,
Tak Kak OOOpOHOCIIOCOOHOCTh CTpaHbl 3aBUCENAa OT YCHEIIHOCTH OymyIieit
FHLYCTPHAIIN3ALIN .

bputaHCcKMM MOJUTUKAM TMPEACTOSIIO PEUIUTh CIO0XKHBIM Bormpoc. C  oaHOU
CTOPOHBI, UM OBUIO BBITOJHO BOCCTAaHOBUTH OTHOIICHHS C Poccuelt, ¢ apyroit —
npusHanue camoro (akra cymecrBoBaHusi PCOCP craBuino ux B HENpOCTOe
nonoxkenne. B Takom ciywae OpurtanHusl He Mornu TpeboBath ¢ CoBeTOB
BO3BpallleHUs A0JaroB napckou Poccum. bosee toro, B JIongone mano KTo Bepui B
NPOJOJDKUTEIBHBIA YCIIEX pEeBOMIONHMH. Tak, B €XKEIHEBHOW OpUTAHCKON rasere
“Daily Telegraph” 5 suBaps 1918 r. Obula HameyaTaHa CTaThs, B KOTOPOM
YTBEPKAAIOCH, YTO COBETCKOE MPaBUTEIHLCTBO

MOXET TMPEeKpaTUTh CBOE CYIIECTBOBAHWE KaXIbIH dYac, U HHU OJUH

3IpaBOMBICJISAIIUIN YEJIOBEK HE IMOBEPUT B TO, YTO OHO MOYKET MPOKUTH XOTS ObI
10

elle OJUH MECSIT .

bonee Toro, odpuumasbHO OCYIIECTBIATH TOProBiIIO ¢ mpeacTaBUTensiMU COBETOB
BenukoOputanus Takxke HE MOrja, MOCKOJbKY ObUIa BBIHY)KJEHA CUMTATHCSA C
COIO3HUKAaMHU.

Tem He meHee, OpuTaHckoMy npembep-MuHHUCTpY Jl. JImoia-/xopxy yaaiocs B
pamkax [lapmxckoil MUpHOW KOH(EPEHIIMH BBIHECTH Ha 00CYKIEHUE UJICI0 O CHITUU
ToproBoil 6yokanel ¢ CoBerckoil Poccun u JOOUTHCS TOJOKUTEIBHOTO PEIICHUS.
[Tocne ITocranoBnenust CoBera rnaB neneranuii [Tapuxckoit MupHoOl KOoH(pepeHuu
ot 16 suBaps 1920 r. HayamuCh NEPEroBOPbI, KOTOPHIM ObUIO CYXkJAEHO 3aTSAHYThCS
0oJiee 4eM Ha roJl ¥ 3aBeplIuThes noanucanrueM COBETCKO-aHINIMICKOTO TOPrOBOIO
coryaienus B Mmapte 1921 r.

Jlis BeJeHUs] MEepPeroBOpOB M IMOATOTOBKH OYyJyIIEro COIJIAIEHUS COBETCKOM
CTOPOHOM OblTa chOpMHUpPOBaHA JIeJEeranusi, TIaBHBIMUA YJI€HAMU KOTOPOM SIBIISUIMCH
HapkoM BHemHer ToproBiau PCOCP JI.b. Kpacun, npencenarens Bcepoccuiickoro
coto3a paboueit koomnepaunu PCOCP B.II. Horun, unensl kosuieruu Hapomnoro
komuccapuata npoaoBoiabCcTBUs PCOCP C.3. Po3osckuil u JI.M. XuHuUyK, a Takxke
yieH kosuiermu HaponmHoro komuccapuara wHOCTpaHHbIX 1€l M.M. JIuTBUHOB.
ITocnennuit, 0THAKO, HE CMOT IPUHATH YYaCTUsl B IEPErOBOPaX, TAK KaK aHIVIMHUCKOE

8 [lImeiin B.E. «Pycckuit Boripoc» B 1920-1921 rr. C. 172.
® huukun B.A. Bnacts. TlomuTika. DKOHOMHKA: [Tocneperomommonnast Poccust (1917-1928 rr.).
C.232.

10 Lut. no: luwxun B.A. B 6oprbe ¢ 010Ka 0i: 0 CTAHOBIEHUU COBETCKON BHEIIHEH TOPTOBJIH.
C.17.
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MPABUTEIHLCTBO OOBHHIIIO €70 BO BMEIIATEILCTBE BO BHYyTpeHHUE neia bputanuu u
OTKA3aJI0 B [PEIOCTABICHHH BH3BI .

[InanupoBanoch, 4To OyAylIHe NEPeroBOphl IO BOMPOCAM TOPTOBIH OyayT
BECTHCh NPEJCTABUTENISIMU PYCCKHX TOPTOBBIX KOOIEPATUBOB C OJHOW CTOPOHBI U
cTpaH ObIBIIEH AHTaHTHI — C Apyroil. Bce CTOPOHBI COrNIaCHIIMCH € ITUMHU MTPABUIIAMU
urpel. Ha neme ke meperoBopsl MPOXOMWIM MEXKIY IPaBUTEIbCTBAMU
Benukobpurtanuu u Coserckoii Poccun.

OcHOBHas YacTh

I1 wrona 1920r. B JIoHOOHE COBETCKOW TOPTrOBOM JENIETallu€d B COCTAaBE
B.IL. Horuna, JL.B. Kpacuna u C.3. Po30BCKOro™ GBLIO 3aperHCTPHPOBAHO HACTHOE
akuumoHepHoe  obmectBo  «Bcepoccuiickoe  KoomepatuBHoe — AKIMOHEpHOE
Oo6mectBo» (““All-Russian Cooperative Society Limited”), cokpamenno «APKOC
maMuTe» . YapexieHue 9ToH TOProBoif opraHmsamEd mo3sonuiao CoBeram
MIPUCTYIIUTHh K TOPTOBBIM OTeparusM ¢ bpuranueii, He JOKUIASACH, TTOKAa OPOPMHUTCS
CaMo COTNAIIeHHEe MEK/Ty CTpaHaMu . [TOCKONBbKY JaHHOE MPEANPHSITHE PaboTaio B
COOTBETCTBUM C AHTJIMACKUMHU 3aKOHAMU, OHO HE MOIJIO OTBEYaTh Ha MPETEH3UU
rocyapcTB 1o oOs3arenbcTBaM Lapckoil Poccun. Takum o6pasoM, ¢ ofHOMU
CTOpPOHBI, KOMIIAaHUS Je-I0pe SIBJSUIaCh HE3aBUCUMOW OpraHU3alued — aHTIUHCKUM
IOPUAMYECKAM JIMIIOM, HO Je-(pakTo OCYIIECTBISJA CBOIO JEATEIBHOCTh IO
PYKOBOJICTBOM COBETCKOM TOPrOBOM Jejeranuu 1 coOJroana UHTEPECh PCOCP™.
N3navanbHo ocHOBHOM kanuTan Apkoca pasusuics 15 000 ¢. cr., ¢ 1 suBapsa 1921 r.
oH 6511 yBemmdeH 10 100 000 ¢. cr., a ¢ 1 stBaps 1922 1. — go 150 000 ¢. cr.*®

YupeauTenbHbIi TOroBOp U YCTaB OpraHu3alvy IPENOCTABISUIN €€ COTPYIHUKAM
BO3MOXXHOCTh OCYIIECTBIISITh UMIIOPTHBIC U AKCIIOPTHBIE ONEPALIUN; OPTaHN30BBIBATD
B3aUMOJICCTBUE C TIPABUTECIBCTBEHHBIMH M JIPYTUMH O(DUIIMATBLHBIMU OpraHaMH 110
BOIIpOcaM cBoell nearenbHOCTH (B bputanum m 3a pybOexxkom); mpuoOpeTaTh WIH

H Paguorpamma Ilpencemarensa IlpaBnenusa LleHTpocoro3a pOCCHMCKMM — 3arpaHUYHBIM
koomnepatopaM, B Jlonmon. 5 mapra 1920r. // Joxymentsl BHemHed mnonutuku CCCP. T. 1L
1 saBaps 1919 r. — 30 utons 1920 r. Mocksa: ['ocnonmutuzaat, 1958. C. 395-396.

12 Memorandum of Association of All-Russian Co-operative Society Limited // ApxuB BHemHeit
noautuku Poccuiickoit @enepanuu (nanee — ABITP®). @. 0528. Om. 1. 1. 212/1. J1. 207.

' Tam sxe. JI. 203.

1 Kpacun JI.b. Bompocel BHemHeW ToproBiad. Mocksa; Jlenunrpan: I'ocynmapcTBeHHOE
n3narenseTBo, 1928. C. 340.

> Memorandum of Association of All-Russian Co-operative Society Limited // ABIIP®.
®. 0528. Om. 1. /1. 212/1. JI. 201-207; Articles of Association of All-Russian Co-operative Society
Limited // ABITP®. @. 0528. Om. 1. 1. 212/1. JI. 207-215.

16 JlesrrenpHOCTD Axmmoneproro Oo6miectBa Apkoc 1920r. — 1/1V-1925r. C npunoxenuem
BOXHEHIINX TIOKa3aTeNeld pPyCCKO-aHTIUHCKUX XO3SIMCTBEHHBIX B3auMooTHomieHuil. London:
WNnoctpannoe Toprooe O06o3penue, 1925. C. 4.
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Vicenenosanis «APKOC nmwTeny B NloHgoHe B 1920-1927 T,

OpaTe B apeHay Jm000€ IBMKUMOE W HEABIKUMOE HMYLIECTBO; OTKPHIBATH
TUunorpauu M razeTHble W3/AaTENbCTBA; 3aHUMATHCS PACHPOCTPAHEHHEM OpOIIIOP,
’KYpPHAJIOB, KHUT U T.J.; IPUOOPETATh MATEHTHI; BHIITYCKATh OOJMralliy; MpUoopeTaTh
AKINH, & TAKKE OTKPBIBATH CBOM AreHTCTBA B JIIOOBIX CTPAHAX

«APKOC nmumuren» cran nist CoBerckoit Poccurt MOCTUKOM K BOCCTAHOBJICHUIO U
Pa3BUTHIO BHEIIHEH TOPIOBJIM C pPa3HbIMU CTpaHaMmH. Tak, B KOPOTKHUA CPOK IO
ATUJION JIOHJOHCKOM KOHTOpPHI ApKoca OBbUIM OTKPBITHI areHTcTBa B Jlanau
(IHotnanmust), Jlusepnyne (Anrnus), Jlenunrpane, PoctoBe-Ha-/[ony, reHepanbHOe
areHTcTBO B Mockse, arentctBa B Pure (JlarBust), Tudmuce (I'pysus), baky
(Asepbaiimkan), Koncrantunomnone (Typuus), IMapmwke (®panmms), Hero-Hopke
(CLIA). 1 nmexabpst 1923 r. moj ymnpaBie€HHEM KOHCTAHTUHOMOJIBCKOW KOHTOPBI
Apxkoca B SAdde (ITasectriHa) OBIII0 OTKPHITO MAJIECTUHCKOE areHTCTBO, TTOCPEICTBOM
KOTOPOTO COBETCKHE XO30praHu3alii M TOCTOPrM MOIJIM TPOHUKHYTH Ha
OJIN’KHEBOCTOUHBIM PBIHOK. B mepByro ouepesib, COBETCKOE MPaBUTEIBCTBO ObLIO
3aMHTEPECOBAHO B BBIXOJAEC HA CETMIETCKMM M CUPUMCKMM pbIHKU. Tak, yxke
[TanecTuHCKOMY  areHTCTBY  ApKoca  yJIajuoch  3aperuCcTpUpoBaTb  CBOE
npeacTaBuTenbcTBO B Anekcanapuu (Erunet) B anpene 1924 r. u beiipyre (Cupusi) B
utosie 1925 r. Onpnako B Erunre oHO Tak U HE OBLJIO OTKPBITO M3-3a BMEIIATEIbCTBA
aHIIIMKACKUX BiacTel, a B CuUpuM 3aKpbUIoCh 4epe3 2 Mecsua, He 0e3 MOoMOoIIr
CDpaHHI/II/I18.

Bo3sBpaiasce HemocpeACTBEHHO K JOHAOHCKOMY oTaeneHnto « APKOC nmumureny,
OTMETHM, YTO KOMIAHUS pocia OBICTpO M OYeHb AuHamuyHo. Jlo mera 1921 r.
JI.b. Kpacun nu4HO 3aHMMAaJCSi TOPTOBBIMH ClIeIKaMH (XoTss W HE cocTosANl B
MpaBJICHUU TUPEKTOPOB). FIMEHHO MOA €ro KOHTpoJeM O(pOpMISUIUCH CTPYKTYypa U
MPUHIUIIBL paboThl oOmiecTBa. OIHAKO M TMOTOM HApPKOM BHEIIHEH TOPTOBIU
PETYJIAPHO MOJIyYal OTUETHI O JIEITENbHOCTH ApKOca U Aenal NPejIoKEeHUs M0 €ro
peopranmszaunu. [lo wmuenuto JILb. Kpacuna, cocpenorouenue 3arpaHu4HON
NEeSATEIBHOCTH B TOPTIPEACTBAX OBLIO CBSI3AHO C OMACHOCTHIO CO3JAHUS «CIIMILKOM
IPOMO3JKMX  amnmaparoB» W, Kak  CIEACTBHE,  TOSABJICHHUS  MPOOJIEMBI
«HEMOBOPOTIMBOCTH TOPIOpeacKoro MexanuaMa». Ilortomy Kpacun HactamBan Ha
YIOOPSIAOYEHUH  CTPYKTYpbl ~ TOPrOBOM  KOMIAHMU M YMEHBIIEHUU  €r0
Oropokpatuueckoro ammapara. OH TpeboBay, 4TOOBl «Oymara 0e3 Kakux-JI10o
3aMpOCOB WJIU CIIPABOK» Cpasy MOCTyHalla «B HaJUIeKallee MECTO U Tociie ObICTPOro
WCIIOJTHEHHS B HEM» TepeX0/Iuia Jablllie, a «IIEPCOHAI JOJKEH OBITh BEIMYIIITPOBAH

7 A2anoe M.T". Vicroxu Cosercko-N3pamnsckux otaomennit. C. 147-148.

8 Jeanos M.I  Vcroku Cosercko-M3paunsckux ortHomeHuil. C. 148; JledarenbHOCTh
Axnmoneproro O6mecta Apkoc 1920 . — 1/IV-1925t. C. 6; Casocuna KO.B. AHTI0-COBETCKHUE
skoHomHueckue otHomenus B 20-e rr. XX B. C. 35; Morning post 9/12/1924 /| The National
Archives (manee — TNA). KV 2/818.

Y deanoe M.I". Vicroku Cosercko-M3pamnbckux otHommeHuit. C. 47.
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TakUM 00pa3oM, 4TOOBI MPHOOPECTH MPHUBBIYKY M HABBIK K YETKOM, OBICTpON U
TOYHOM paboTe». HacTamBan HapKOM M Ha pa3rpaHUYCHUU CIICIMATU3AIUU OT/AEIIOB,
YTOOBI KaXIbli M3 HUX 3aHUMAJICS 3aKylKaMu «0ojiee WM MEHEee OJHOPOJIHBIX
IPEIMETOBY ..

@OYHKIIMK TOPTrOBOTO armapaTa ApKoca OCYIIECTBISIIMCh HECKOJIBKUMU OT/IENIaMH,
BO TIJaB€ KOTOPBIX HAXOIWINCh CHEIHATUCTHl MO JaHHOW OTpaciud TOPTOBIIH.
W3nayanbHO 0O0IEe PYKOBOJACTBO TOPTOBBIMH  ONEpPALMSMU  MPUHAAJTIEHKATIO
[IpaBneHui0 AUPEKTOPOB, KOTOPHIE IO B3aMMHOMY COTJIAIICHUIO JACIUIU MEXIY
co0ol 0053aHHOCTU MPABJICHUS] U KOHTPOJS Haa pabOTOM TeX WM MHBIX OTACIIOB.
Kaxnplii U3 OUPEKTOPOB IEHMCTBOBAN B CBOEM OTJENE HE3aBUCUMO, HO IO MEpE
HEOOXOIMMOCTH TIPOBOIMIINCE 00IIHe cobpanms . Kpome pykoBoauTeseil OTIeI0B
BO IJIaBE KAXKIOTO CTOSUTH 3aBE/IyIONINE — CIICHHATACTB B JAHHOM 06IacTh’.

Crpykrypa «APKOC numuren» peryiasipHo TpancpopmupoBaiach. Ha sHBapb
1921 r. B KOMIIaHHH OblIa OpPraHU30BaHa paboTa 6 oTIeI0B (cM. prc. 1)%.

[Ipaenenue (qupexropa)

TpaHcnoprHo-
DuHaHCcoBO- s -
YipasieHue IpueMouHeIi TOHHAKHBIH 1 Otaen
CUETHEIH = Orpen npojaxk
JIeTaMH T oTIEN YTOJIBHBIH 3AKYNOK
oTen
Ll
. | l l I l
|
I
| @ emmmmmmmmemm e - N eEEEEcssEE. cEEE---———-
vy p V! Cnpasouno- H p & p
1 : Crom muunoro ' :' P |: Kontponsnoe ': Xozaitcteennas !
1 11 Kanmemapus ' mndopmanuonHoe | 1 1
;! cocTaBa 1 1 y L OT/ICTICHHE 1! JacTh 1
' I n bropo A st i

------------------------------------------

Puc. 1. Cxema opranuzanuu «APKOC numuten» (Ha stuBaps 1921 1.)

OTtnen ynpaBieHHs AejaMU MPEJCTaBIsul COO0M aIMUHUCTPATUBHO-TEXHUYECKUN
anmapar, pykoBonamui padotoil Apkoca. Otmen Obul MOAENEH HA TMOJIOTAEIBI.
Kanuensipus  3aHuManach  MNPUEMKOU HepepacnpeselieHueM  BXOJALIEH
KOPPECIOHJEHIIMN pa3HOro xapakrepa. KOHTpOJIBHOE OTIEIEHUE PErucTPUpPOBAIIO
Hapsaabl 1 3aKas3bl. CTON JIMYHOIO COCTaBa OPraHHM30BBIBAI JIBUKEHHE W KOHTPOJIb
kaapoB. CrpaBouyHO-HH()OPMALIMOHHOE OIOPO PaCHpPOCTPAHAJIO BHYTPEHHIOI U

n

20 Kpacun JI.5. Bonipocs! BHenHel Toprosnu. C. 116-121.

2 Apxoc mumuren // I'ocymapctBennslii apxuB Poccuiickoit @enepanun (nanee — [TAPD).
@. P-4085. Om. 28. 1. 400. JI. 1.

22 Becena ¢ ToB. PabuHoBHUeM — aupekTopoM Apkoca / TAP®. ®. P-4085. Om. 28. JI. 401.
JI. 3a.

2 Bcepoccuiickoe koomepaTuBHOE 001mecTBO «Apkocy. Cxema opranmzanuu Apkoca //
ABIIP®. ®. 0528. On. 1. JI. 212/1. JI. 74.
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Vicenenosanis «APKOC nmwTeny B NloHgoHe B 1920-1927 T,

BHEIITHIOK WH(OPMAITUIO, B TOM YHCIIe TTOCPECTBOM m3nanus «M3Bectust Apkocay.
Xo03giiCTBEHHAs: 4acTh KOHTPOJIMpPOBANAa MOPSAOK B IOMEILIEHUSAX, CTPaXOBaHHE
UMYIIIECTBa, 3aHUMalach 3aKylNKOW WHBEHTapsi, OpPraHuW30BbIBAJIa  palbOTy
ciy)e0Horo TpaHncmnopta u T.1. C4eTHO-()MHAHCOBBIN OT/IE] BBIOIHSI OPTaHU3AIUIO
CUCTOBOACTBA M OTYETHOCTH . [IprueMoUHbII OTIOENT «HOCHJI HWHCIEKTOPCKUU
xapakTtep». Ero coTpyIHUKH HCCIEIOBAIM MOCTaBISEMbI TOBAap M MPOBEPSIIM €ro
IPUEMIIEMOCTh C TOYKH 3PEHUsl BBIMOJHEHUS TEXHUYECKUX 3ananuil. [lo mMHeHutio
npaBieHus] ApKoca, «CUCTEMaTHYecKas MpOBEepKa U3TOTOBICHHBIX JJI HAC MAllUH U
PYTHX TOBAapOB BIIISUIA HA yMEHBIICHHE OpaKka»>.

OTtaen 3aKynok ObLT MOJIETICH Ha MOA0T/ICIbI: MaHy(DaKTypHBIH (TamaHTepes, KOxka,
00yBb); XUMHUYECCKUNA U (papMaleBTUUCCKUM; TEXHUUYECKUN (MAaIlMHBI, OPYIus) U
IPOJIOBOJILCTBEHHBIA. OTIEN MPOJaX 3aHUMAJICS B ATOT MEPUOJ] TOPTOBJICH JecoM,
MEHepanami, (GpapMaleBTHIeCKIMHY IPEeapaTaMy, BOIOKHOM, IIEPCTHIO U Ap.~°

Cotpynauku TpaHCHOPTHO-TOHHAKHOTO M YTOJBHOTO OTJENia OCYIIECTBISIN
OTHPABKY, IPUEM U XpaHEHUE T'PY30B B Pa3HBIX CTpaHaX, yIpaBiIeHUE COOCTBEHHBIM
TOHHaXXEM U (paxTOBaHMEM apEHJIOBAaHHOTO TOHHaXKa, SKCHopT B Poccuio yris u
MaTepualioB CyJOBOIO CHa0XKEHHUS, TOKYNKY MOPCKOTO TpaHCIOpTa M €ro
06OpPYIOBAHMS, 4 TAKXKE CTPAXOBAHKE CYIOB> . B COOTBETCTBHE C (DYHKIIMSIMH OT/IC
nojApaszaensiics Ha 4 MOJOTAeNa: OTHpaBKH Tpy3oB B Poccuio, MpueMku rpy3os,
AKCTIOPTUPYEMBIX U3 Poccuu, U XpaHeHHs MX, CTPaXOBaHUS, a TAKK€ TOHHAXKHBIA U
yroanLIﬁZS.

OTAenbHO CTOUT OTMETUTHh CHUCTEMY pabOThl MOAOTIAENA CTpaxoBaHUS. APKOC
MPOBOAMII CTPaxOBaHUE TPY30B, OTIpaBisieMbix B Poccuto u u3 Poccuu; ctpaxoBanue
OT OrHEBOM OMAcHOCTH TOBAapOB Ha CKJiaje; crpaxoBaHue Kacko cynos,
NPUHALICKAIMX ~ opranm3amun- . CTpaxoBOoe JeM0 HA JOHZOHCKOM pBIHKE
OCYIIECTBIISUIOCh TIPU TIOCPETHUYECTBE CTPAXOBBIX MAKJIEPOB, PA3IUYHBIX (PUPM,
MHOTHE U3 KOTOPBIX (DYHKIIHOHUPOBATH yike cBbime 100 mer’, Hampumep, “Lloyd’s

. .. 1
Register” u “London Salvage Association”".

24 Bcepoccuiickoe koomepatuBHOe 00mecTBo «Apkoc». Cxema opranuzauuu Apkoca //
ABIIP®. @. 0528. On. 1. JI. 212/1. JI. 74.

2> Apkoc mumures // TAP®. ®. P-4085. Om. 28. 1. 400. JL. 4.

26 Bcepoccuiickoe koorepaTuBHOe 001mecTBo «Apkoc». Cxema opranmzanuu Apkoca //
ABIIP®. ®. 0528. Om. 1. A. 212/1. JI. 74.

27 Or4er 0 AeATENbHOCTH TPaHCIIOPTHOTO oT/ena obiiecTBa «Apkoc» o 1 mast 1922 r. // TAP®.
@. P-4085. Omn. 28. 1. 570. JI. 248.

? Tam xe. JI. 248-274,

2 Tam xe. JI. 251.

%0 Tam xe. J1. 269—270.

3! Tam xe. JI. 271.
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«APKOC numuTey 8 JloHaoHe B 1920-1927 rr. Vccnenoaaris

TOHHa)XHBIA W YrOJBHBIA MOAOTAEN ObLI co3gaH B ampene 1921 r. mocie
noTydenns u3 MOCKBBI 3aKa3a Ha 3aroTOBKY Yrisi-o. JUts (J10Ta, sKeTe3HBIX T0pOr,
¢abpuxk u 3aBojoB ApkocoM B bputanuum mnpuoOpeTanuch KpymHbIE YIIIA
onpeneneHHbix coptoB: Kapmuddceckue, Monmaycmmpckue, Hplokacrenbckue,
Vopkimpcekue, Ilommangckine u ap.* KadecTBO yrisi M ero MmepeBO3KH CTPOTO
KOHTPOJIUPOBAIOCH COTpPYJIHHKaMH mnpuemouHoro otaena «APKOC IAMHATEI .
TpancnopTHbIli OTAET HE MMEN COOCTBEHHBIX (PHIMATIOB B TOpPOAAX OTIPABKH,
M0TOMY HANpaBJsUl B PA3IMYHbIE MOPTHI COTPYAHHUKOB JUIsl HEMOCPEICTBEHHOTO
HAGITIONCHIS 32 TIOTPY3KOH I IPUEMKOH TPy30B°°,

B 1921 r. u3 AuHrmuu TOBapbl TpaHCHOPTUpOBaJMCH B mopThl lleTporpana,
Apxanrenbscka, Kapckoro mopsi, HoBopoccuiicka, Mypmancka u [ledopsr (PCOCP),
a takke B nopTtel Opeccel (YCCP), Peens (Octonust), Puru (JlatBusi), batyma
(I'py3. CCP), Kouncrantunonons (Typuwus), Januura (Bomsubiii ropon [lanuur),
Porrepaama (Hugepnaumst), [enscunrdopca (Ouumstamms) .

B BenukoOputanuu Tpy3bl OTHPABISUINCH, B OCHOBHOM, W3 MOpToB baiita,
JluBepniynsi, Jlongona, Canpgepinenna wu Taitna (Aurnus), bepHraiinenga
(ILloTnanus), [Tenapra, Kapaudda u Bappu (Yausc)® .

B oxkrsa0pe 1922 r. crpykrypa «APKOC numuten» mnperepriesa HU3MEHEHUs,
JeSTeILHOCTh KOMIaHUK obecnieunBain yxe 11 ornenos (cM. puc. 2)38.

%2 Oruer o gesITeNBHOCTH TPAHCIIOPTHOTO OT/eNa obiecTBa «Apkoc» o 1 mast 1922 r. // TAPO.
®. P-4085. Om. 28. 1. 570. JI. 273.

%8 'o/0BO# OTHET 06IIECTBA «APKOCY MO 3arOTOBKAM M OTIPAaBKAM YIS M KOKCA W3 AHIIIHH C
1-ro sauBaps 1921 roxa no 1-oe siuBaps 1923 r. // TAP®. ®. P-4085. Om. 28. 1. 570. JL. 5.

** Tam sxe. JI. 5-11.

% OTBeTHl HAa LHPKYISAPHYIO aHKETy KOMHCCApa IyTeil COOOIIeHHs TOB. JI3ePKHMHCKOTO OT
6 uronst 22 Ne 60/1123 // TAP®. ®. P-4085. Om. 28. 1. 406. JI. 32.

% OtnpaBku B Poccuio mpooBOIbCTBEHHBIX U 00ImuX rpy3oB 3a 1921 r. // TAP®. @. P-4085.
Om. 28. J1. 406. JI. 26.

3" Arcos Outward. Kaprouka juisi TpaHCIOPTHOTO aemaprameHta or 31 oxtsiGps 1922 r. //
'AP®. ®. P-4085. Om. 28. /1. 406. JI. 23.

% Becena ¢ ToB. PaGuHOBHUEM — mupexktopoMm Apkoca // TAP®. ®@. P-4085. On. 28. M. 401.
JI. 3-5.
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ccneposaxus
«APKOC numuten» B JloHgoHe B 1920-1927 rr.
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Puc. 2. Cxema opranuzanuu «APKOC numuteny» (Ha okTsiops 1922 1.)

Otpen ynpaieHus aenamu Obul nepedopMHUpoBaH. JesTeNbHOCTh MOJOTAEIIOB
CTOJIa JINYHOIO COCTaBa M XO3SMCTBEHHOM YacTH He H3MeHWiach. KoHTposbHOE
oTJeNeHne Obulo MpeoOpa3oBaHO B KOHTPOJBHO-CTAaTUCTHUUECKUM OTHEN, a €ro
MOJIHOMOYHMSI paciiupeHsbl. Tenepb COTPYIHHUKU OTIENa 3aHUMAJIMCh pEerucTpanuen
HapsJ0B M 3aKa30B, BbLAAYeld OpPAEPOB HA 3aKYNKYy, KOOpAMHAIMEHl padOThI
3aKyMOYHOTO M (PUHAHCOBO-CYETHOTO OT/ENA, BbIAAUYEH JTUIEH3UI JIsl BBO3a TOBapa
B Poccuio, perucrpammeii Bcex KOHTPAaKTOB . JIisi OCBEIOMICHHS IPABICHUS
nupekTopoB, Toprosoil pgeneranmn B Jlommone u  Hapoanoro xomuccapuara
BHemHeld Toproiu (nanee — HKBT) KOHTpOJIbHO-CTAaTHCTHUYECKHUI OTAEN HU3AaBal
eXeHe/IeNIbHbIE TaOJMUIbl, 0 KOTOPHIM MOYHO OBUIO JIETKO YCTAHOBHUTH JBH)KEHUE
napsino”’. Kanmemspust GbUTa IpeobpasoBaHa B SKCISHIHIO. Ee COTPYIHHKH
3aHUMAJINCh PACHpPENEIEHUEM BCEW IOYTOBOM KOPPECHOHJACHIMH I10 OCTaJIbHBIM
ornenaMm Apkoca, B3SB Ha ce0s TakKe 4acTh (PYHKIMNA OBIBIIErO CIpPaBOYHO-
uHpopmanmonHoro Oropo. Kpome Toro, Obul co3gaH TenerpadHslii  OTaEN,
COTPYIHHMKM KOTOPOTO 3aHUMAIHCh PACKOAUPOBAHUEM IOJYYEHHBIX TEJIErpaMM,
KOIMPOBAHIEM H OTIIPABKO} TEJIErPaMM 10 HA3HAYCHHIO .

DOHUHAHCOBO-CUETHBIN OTAEI 3aHUMAJICSI TOM K€ JIEATEIIbHOCThIO, UTO U paHee. [1o
MHEHHUIO OJHOrO M3 AUpPeKTOpoB mpaiieHus D.5. PabuHoBHYa, BO3IIIABISIBIIETO
ormen B 1922 1.2, (D PEeKTUBHOCTH TAHHOTO MOJpa3ieieHus Obljia HanboJee HU3KOM.
OTO OOBACHJIOCH TE€M, UTO y MpaBieHUs ObUIO YOeXKJIeHHWE B HEBO3MOXXHOCTH
JIOTyCKaTh K pa0OTe B TOM OTIEJICHUM UYKHX JIOJEH, a MOTOMY MPUXOIUIOCH

% Jlongonckast KoHTOpa Apkoca. Ctpyktrypa u pynkuuu // TAP®. ®@. P-347. On. 28. /1. 501.
JI. 1-6.

“ Apxoc mvmten // TAP®. ®. P-4085. Om. 28. JI. 400. JI. 1-3.

! Jlonmouckas kouTopa Apkoca. Ctpykrypa u Gyrkumn / TAP®. ®. P-347. Om. 28. JI. 501.
JI. 1-6.

“2 Becena ¢ ToB. PaGuHOBHYEM — mupexkropoMm Apkoca // TAP®. @. P-4085 Om. 28. JI. 401.
JI. 3a.
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«APKOC numuTey 8 JloHaoHe B 1920-1927 rr. Vccnenoaaris

HCIIONB30BaTh TPy HE COBCEM KOMIICTCHTHBIX B OYXIaiTepPHH COTPYIHHKOB .
Oynkuuu [Ipuemouynoro m TpaHCIIOPTHO-TOHHAKHOTO M YIOJIBHOTO OTIEJIOB HE
U3MEHWINCh. bbimn co3mansl Otaen cBsi3zu ¢ npeacraButesibctBamMu «APKOC
JIMMHATE» B IPYTUX CTpaHaX U VIHOPMAIMOHHEIH OTAeN, KOTOPBIH MOMyYrI 4acTh
¢yHKIUI ObIBIIErO CIpaBOYHO-HH(OpMaMOHHOTO Oropo. COTpyIHUKH OTAena
TaKKe 3aHUMAJIACh HW3JATEICKUM JEJI0M, 3aKa3aMH, MEPEBOJAMH, IOKYIIKOM U
PACIPOCTPaHEHNeM KHHUT U TIPEcChl” .

OOmue oTaensl IpoAaXK U 3aKyINOK MEpecTaad CyUIECTBOBATh, BMECTO HUX OBLIH
CO3JaHbl CIEHUAIU3UPOBAHHBIE OTACNBI. JIECHOM OTAEN OpraHW30BBIBAN MPOLAXKY
jeca u cTpoiimatepuanioB B bputanun. OcHoBHOU 3amaueit HedTsHOro M rOpHOTO
oTHEena SBsIach Mpojaka M IOKYIKa HEPTEnpOayKTOB, B OCHOBHOM B ['py3um.
Kycrapuslii oTmen mnokyman W NpoAaBall H3ACNHUSA KyCTapHOTO ITPOMBICIIA.
TexHUYecKuil OTAENl OpraHU30BBIBAJ  IOKYIIKY HMHCTPYMEHTAJIbHOM  CTajM,
WHCTPYMEHTOB, [IBETHBIX METAJJIOB U M3JECIHMM U3 HUX, Pa3HbIX MHCTPYMEHTOB IS
ropusix pabor u ap.° KomMepueckmil OTZEN OCYIIECTBISUI TMPOAAKY BCEX
SKCIIOPTHBIX TOBAPOB, HE BXO/AIIAX B CIEHOTACHBI  : IEPCTH, TOKCTHIBHBIX MAIIIHH,
XJIONYaTOOYMa)KHbIX ~ TEKCTWJIbHBIX  TOBapoOB, UKYTOBBIX MEHIKOB, OOYBH,
ABTOMOOHIIGHBIX IIHH, 9aCOB, HUTOK, MTOJNOK M IPOYMX TOBApoB . Kommepueckuii
OTJIEeN TaKKe JENHICA HA MOJOTACIB, HAIPHMEp, depe3 XUMUUECKHi 0I0Tae" B
bputanuio 3KCNOpTUPOBAINCH MOTAIl, CEPHOKUCIBI AMMOHUM, KOCTSHASI U POTOBAsI
MYKQ, COJIOAKOBBI KOPEHb U ):[p50.

DKCIOPTHO-UMIIOPTHBIE OIEpallMd KOMIIAHUM, corjacHo «O030py neATeIbHOCTH
Bcepoccumiickoro aknmonepHoro oOmiectBa  “Apkoc”» oT 1 wuroHa 1922 .t
OCYUIECTBJISUIMCH CAEAYIOMUM 00pa3oM. CUTHAJIOM K Hayaily JIeATeIbHOCTH SBIISIICS
Hapsax u3 MockBbl, niepenansbiid uepes Toprrpenctso B Jlonaone. Ecnu coTpyiHUKH
O’KHJIaJIM MTOJAO0OHBIN 3aKa3, TO 3apaHee UCCIEI0BaIu PhIHOK Ha MPEAMET CTOMMOCTH,

*® Becena ¢ ToB. PaGuroBHueM — aupextopoM Apkoca // TAP®. . P-4085 Om. 28. 1. 401. J1. 5.

* Tam xe. JI. 3-5.

* ARCOS Ltd // TNA. KV 2/818.

46 Apxkoc nmumuten // TAP®. @. P-4085. Om. 28. /1. 400. JI. 20.

" Becena ¢ ToB. PabuHOBHUEM — nupexktopoM Apkoca // TAP®. @. P-4085. On. 28. 1. 401.
JI. 3-3a.

“® Apkoc mamuten // TAP®. @. P-4085. Orm. 28. J1. 400. J1. 24-25.

49 Akt oOcnemoBaHusl XUMUYeckoro m/otnena kommepueckoir wactu APKOCa // T'APO.
@. P-4085. Omn. 18. . 309. JI. 1-3.

*0 Pycckme XMMIPOLYKTHI 1 JIEKTPABbl HMEIOLLIIE CIIPOC M COBIT Ha AHIIIMHCKOM M TOJLIAHICKOM
U aMEpUKAaHCKOM pBIHKAax M TpeOoBaHMs mpeabsBisieMble mnocaeauumu // TAPD. ®. P-4085.
Omn. 18. A. 309. JI. 7-8.

*! Apkoc mammurern // TAP®. ®. P-4085. Om. 28. J1. 400. J1. 5.
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Vicenenosanis «APKOC nmwTeny B NloHgoHe B 1920-1927 T,

YCIIOBHM MOKYNKU U npodero. OQHaKo yalle BCEro Hapsi/i OKa3bIBaJCs BHE3AIHBIM,
13-32 4ero CTPajan «GOJIbIIOi HETOYHOCTBION 2.

Hapsin moctynan B oTaen YmnpapieHus JeiaamMu (KOHTPOJIbHO-CTATUCTUYECKUN
OTHEN), COTPYAHUKHA KOTOpPOrO, 3aperucTpUpoBaB €ro, pelmaid, Kakomy
3aKyNOYHOMY OTAeNy nepeaarb. [[oToM M3roTaBiMBaiv M PaclpOCTPAHSIN KOIWU
Hapsia, OPUTHHAN MepeaBalid OTAeNy, KOTOPbIA OJKEH ObUI €ro BBINOIHSTH, a
KOMUU — JUPEKTOPY ATOr0 OTHeNa, B OyXraiaTepuio, MPUEMOYHBIM M TPAHCIIOPTHBIN
OTIETBL .

Otaen BBINKMCHIBAI 3aKyNOYHBIA OpJIE€p W TMOCBUIAJ €ro B KOHTPOJIBHO-
CTaTUCTUYECKUU OTJIEI, KOTOPBIM TOT NepeaaBal B TOPrOBYIO JIEeJeraiuuio, yKa3blBas
CyMMy MOKYIKH 3aka3za. Jlemeramusi Bo3Bpaljaia oplep C YeKOM B KOHTPOJBHO-
CTATUCTUYECKUHN OTJIEN, KOTOPBIM MepeHarpaBisil X B CUeTHO-(DMHAHCOBBIN OT/IEN, a
TAaK)KE€ YBEJAOMJISUI 3aKyNMOYHBIM OTAEA W TMpaBJI€HUE IJUPEKTOPOB O PEHICHUU
Jenerauvy. 3aKylnoO4HbIM OT/AEIN BBINHUCHIBAJ 3aKa3 M MEPEAaBal €ro B KOHTPOJIbHO-
CTaTUCTUYECKUH OTHEN, TaM €ro CpPaBHUBAIM C 3aKyHNOYHBIM OpAEPOM, IOTOM
nepefaBalu JUpeKTopy s noanucu. Ilociie Bce nepechlianoch KOHKPETHOW
OPUTAHCKOM (UpMe JUIS BBIMOJTHEHHS 3aKa3a’ ",

Korzaa BeinosgHeHue 3aka3za Ha OpUTAHCKOM IPOU3BOACTBE OJM3HIOCH K KOHITY WJTU
ObUTO 3aBepiieHo, «haOpukaHT yBenomisii Apkoc». [locie 3Toro B neno BcTymanl
IIPUEMOYHBIN OTHeN. PykOBOACTBOM oOTAena IMochulajgoch 1—-2 crnenuanucra Ha
¢abpuKky, Te MNPOU3BOJIWICS «OCMOTpP TOBapa, H3MEpPEHHEe, IPOBEpPKa 4YacTei,
UCIIBITaHUE» W T.A. B pe3ynbrare ocMOTpa IMPUEMIIMK COCTABIIUI aKT, KOTOPBIH,
HE3aBUCUMO OT COAEPaHUs, MOJMUCHIBAIM 00€ CTOPOHBI: MPUEMILUK U MOCTaBILUK.
[Tocne mosydyeHHs: akTa 3aBEYIOUIMN MPUEMOYHBIM OTAEJIOM MOANUCHIBAI €0 U, B
cillyyae mpuema, nepefaBal B (DPMHAHCOBO-CUETHBIM OTAEN, a KOMMIO IOChLIAI
(habpHUKAHTY U PYKOBOACTBY TPAHCIIOPTHOTO OTAEA .

Bo Bpemsi morpy3ku MmapoxofOB BEIUCh KapTOYKH C yKa3aHUEM Ipy3a U €ro
nonyyareneid. IIpy OTIBITUM CylHa 3TH CBEACHMS, JIONOJHEHHBIE CTOMMOCTBIO
rpy3a, (paxTta U CTpaxOBaHMs, NEPEHOCUIUCh B TPY30BbI€ BEJOMOCTH Ha
AHIJINACKOM M PYCCKOM s3blkaX. OHM H31aBaJIMCh €KEHEIEIbHO M PACCHUIAINCH
BCEM 3aMHTEPECOBAHHBIM oOThenamM Apkoca W yudpexacHusM B Poccun. M3 sTux
JOKYMEHTOB COCTAaBJISJTUCh TOJIYTOJOBBIE U TOJIOBBIE OTYETHl W AUArpaMMbl I10
MeCSI[aM, TT0 [IOPTAM OTIPABICHAS M HA3HAYCHHUS H T.1.

52 Apxoc mumuten // TAP®. @. P-4085. Omn. 28. J1. 400. JI. 5.
>3 Tam »xe.
> Tam »xe.
% Taum xe.

% OrHowenue 1o OTIpaBKe TPYy30B MO MapoxojaM C MpuioxeHuem Bemomocteidt // TAPO.
@. P-4085. Om. 28. J1. 406. JI. 1.
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«APKOC numuTey 8 JloHaoHe B 1920-1927 rr. Vccnenoaaris

Apkocy B 1922 r. nmpunamiexano 6 TIpy30BbIX HapoXoJ0B: «Apkocy, «SIkoB
CeepaoBy, «Buemrtopry, «Tpoukunit», «Jleonnn Kpacun» n «Huxuauii HoBropony.
Kpowme Toro, komnaHnust BbIIIOJIHAJIA ar€HTCKUE 003aHHOCTH BO BCEX MOpPTax AHIVIMU
U151 1apoxo08 Jlo6poduora u Toprduora, 3aK/I0uas ¢ HIMH J0TOBOPBI .

Kommanuss pocina  O4YeHb  JMHAMHMYHO, OTHEIbl  [EPEMEIIUBAIUCHE U
ontumusupoBanuch. K nexadbpro 1923 r., HeCMOTpsl Ha KOJMYECTBEHHOE COXPaHEHUE
11 otnenos, cTpykTypa ApKoca CHOBa IpeTepIiesia U3BMEHEeHHs (CM. puc. 3).

ITpaenenne (AupexTopa)

Cexperapnar T'naBHas yxrantepus
@ A ,‘\ A
I I I
T JlecHoit Koxepennuri Crpaxopoii
Jonoonckan konmopa otzen otzen orgex
1 t T 1 t 1 :
2
= 9
= g =
Smpapacrine DHHAHCORO- Obumit . . . . TopHETii A E sE
nenavu = . TexHuueCKHH XUMHYECKHI Mexoroit JIpHAHOMH = ER-
CHCTHBIH KOMMEPHECKHIE YTONBHBIH 2z
(B0 rase ¢ oTaen oTaen oracn oTnenT 2 E g
P — oTaeH oTaesn oTaCT .;“ £%
(=3
L=
1 I v v v ¥ ¥ ¥ ,
T -m oo ] re----------- .
ke ———— —————— L, T L L L
i p 4 b | W Kowrpommo- f W h
: Cron nuanoro 1 3 : Tenerpagmuiii ! P . 11 Tipuemounsii !, XossiicTsennas !
11 Dkeneauius ' CTATHCTHYECKMH 1 | '
I COCTaBa 1 1 oraen it 1! oTnen 1! 4acTk 1
b ¢ YNNIV O R + NIy ’

Puc. 3. Konus cxemsl opranuzarnuu «APKOC numuteny (Ha okTsa0ps 1924 1.)
Uctounuk: I'.1. TperbskoB. Jlonnonckas kontopa Apkoca. Ctpykrypa u ¢pynkuuu // TAPO.
@. P-347. Omn. 28. 1. 501. JI. 16

5 nmexabps 1923 r. anmapar JOHIOHCKONW KOHTOPBI OBLI OTHIETEH OT MPaBJICHUS
58 .
Apkoca™ «B 1ensx 0ojee palMoHAIbHOM OpraHu3allii W pasrpaHudyeHHs IMpaB U
KoMIneTeHuui». Tenepp

npaBieHrue (UHAHCHPYET, HAMpaBisSIET JEATEIbHOCTh CaMUX KOHTOp |
OT/CJICHUN, HE BEAS HUKAKUX CAaMOCTOSATENIbHBIX OIEpAlUi, U KOHTPOJIUPYET
[I/IX]59.

OnHako mpencTaBisieTcs, MPUYMHA TaKUX W3MEHEHHH 3akiatouanach B apyrom. llo
muenuto H. Kunbimmko, unena Toprosoit menmeraruu, Apkocy HE ClIeIOBajio OBITH

> OTBeThl Ha LMPKYISAPHYIO aHKETy KOMICCApa MyTeil COOOmIeHHs TOB. JI3ep/KHHCKOTO OT
6 mromst 22 Ne 60/1123 // TAP®. ®. P-4085. Om. 28. 1. 406. JI. 32-33.

*8 Cxema Toprosoro npexacrasurenscrea CCCP B Anrmuu // TAP®. ®. P-347. Om. 28. JI. 501.
JI. 13.

> JlongoHckast KoHTOpa Apkoca. Ctpykrypa u pynkuuu // TAP®. ®@. P-347. On. 28. /1. 501.
JI. 1.
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Vicenenosanis «APKOC nmwTeny B NloHgoHe B 1920-1927 T,

CaMOCTOSITENIbHOM ~ OpraHu3aiueil, OH JODKeH ObUl OBITh MOJBEIOMCTBEHEH
Topripeacty™. CTpeMicHHE MPaBICHHsS KOMIAHHH K W3JHIIHEH HE3aBHCHMOCTH
OTMEUaJIoCh M B HemoanucanHoM noknane JI.b. Kpacuny, natupoBannom 1921 r. B
HEM, B YaCTHOCTH, YKa3bIBaJOChb Ha HEOOXOIMMOCTh BBEACHHUS B IpaBJICHUE
JIOJDKHOCTH UpeKTopa-pacnopsaautens. [lo coBeTy OGe3bIMSHHOTO JOKJIaT4MKa, UM
ToJDKeH ObuT cTaTh A.A. KBATKOBCKUH, KaK M IPOM3O0IILIO B TOM e roay. Kpome
TOTO, MPEMJIOKEHO ObUIO PECTPYKTYPUPOBATDH NESITEIILHOCTH KOMITAHUY U MOJAYUHUTD
npagienre xupextopoB Topropoii gemeramun’..

OtaenbHOr0O KOMMEHTapusi B CTpPYKType Apkoca aoctoitHel IIpencraBurenu
COBETCKMX OpraHOB B DBpHTaHHH, KOTOpble, Cyas MO BCEMY ., SBISIIHCH
corpynnukamu ToproBoit neneranmu, lLlentpocoro3a, IIpodcoro3a coBerckux wu
komMmepueckux ciayxamux CCCP (The Trade Union of Soviet and Commercial
Employees of the U.S.S.R.) unu MecTkoma u Ipyrux COBETCKUX CTPYKTYp. OTAenbl
JIOH/IOHCKOM KOHTOpPBI TeNepb 00Jiajanu OOJbLIEH CaMOCTOSITENIbHOCTBIO U MOTJIH
B3aMMOJICMCTBOBATh C 3TUMH OPraHU3alUsIMU HAIIPSIMYIO, @ HE Yepe3 MpaBJICHUE.

CoxpaHWIMCh OTIEN YHPABJICHUS JENAMH, B COCTaB KOTOPOIO BKJIFOYAJICA OTIEN
npuemkn, OunHancoBo-cueTHeldi M Kommepuecknit otaen. Otaen cBsi3H  C
npeacraButenbcTBaMu «APKOC numurten» B Ipyrux crpaHax ObUl YIpa3JIHEH, €ro
¢bynkuun Opun osHOCTHIO nepeaansl HKBT. MHbopmalimoHHblil U TpaHCIIOPTHBIN
OTJIEJIbI CTAJIM CAMOCTOATENIbHBIMU KoMIanusMu. [losiBunach u otaenbHas HedTIHAS
KOMITaHUsI, TO3TOMY TOKYIKa M Mpojiaxka HeTu OoJblie He BXoauiaa B GyHKIIMOHAT
['opHoro otaena, KOTOpbIA TeNephb JOMOIHUTENBHO ObLI 0053aH 3aKylaTh YroJjb.
TexHUYeCKHil OTIeNI 3aHUMAJICS TOJIBKO MMIIOPTOM TOBapoB. M3 Hero Beiaenumics
XUMHYECKUN OTHAEN, 3aHMMABIIMKCSI UMIIOPTOM M 3KcnopToM. KycTapHslil oTaen
OBLI yIIpa3JaHEH, 3aTO MOSBUINCH MexoBoi 1 JIbHSHO#M OTAeNbI, paboTaBIINE TOJIBKO
Ha DKCIIOPT.

Jlecuno#t, cdopmupoBannbie KoxeBennbli u  CTpaxoBOoWl oOTHeNdbl  ObUIH
MPAKTUYECKH TOJIHOCTBIO CAaMOCTOATENbHBIMU, UX JIEATEIbHOCTh HE PEryJIMpOBaIaCh
VYrnpasnenuem aenamMu 1 OPUHAHCOBO-CUETHBIM otaenom™. B CTPYKTYpy ApKoca OHU
BXOJMIM KakK (UIHanbHble oTaeneHus . JIecHOH oTaen ObUT mpeoOpasoBaH C
okTsi0pst 1923 1. B JlecHyl0o KOHTOpPY TMOJl HEMOCPEIACTBEHHBIM PYKOBOJCTBOM
npaBiieHust TUpekTopoB. C 11 auBapsa 1924 r. yuer ero onepatuBHON AESATEIBHOCTH

% Mucemo H. Kisimko JLB. Kpacuny ot 19 nHos6ps 1921 r. // ABIIP®. @®. 0528. On. 1.
. 212/1. J1. 92.

%! Toxnan [Ipencenatento Poccuiickoii Toprosoit [lenerauuu ToB. JI.b. Kpacuny // ABIIP®.
®. 04. Omn. 4. J1. 288. JI. 12.

%2 loumoHckast koHTopa Apkoca. Ctpykrypa u ¢yukiuu / TAP®. ®. P-347. On. 28. JI. 501.
JI. 1-16.

% Tam xe. JI. 9-10.

* Tam sxe. JI. 10.
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(3KCIOPT M UMIIOPT) HAYaJI NPOU3BOAUTHCS B OTAEIBHOCTH OT JIOHJOHCKON KOHTOPBHI,
65
kak u 'y KoxxeBenHo-/lyounsHoro u CTpaxoBoro oTaesos .
K navamy 1925 r. cTpykTypa KOMIaHUW CHOBA U3MEHMIIACH (CM. puC. 4).

Tpaenenne (aupekTopa) —+ JloBepeHHBII OT MpaBIeHNA ‘
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Puc. 4. Cxema opranuzanun «APKOC nmumuren» (Ha Havano 1925 r.)

[losBumuce JloBepeHHBI OT mpaBieHHs Apkoca W MacisiHO-IMYHBIA OTHEN.
Ocranmuce:  Ympasnenue  aenamu, @DuHaHCOBO-CUeTHbIM, KomMmepueckuid,
Xumundeckuii, MexoBoit, JIbHsaHOM, ["'opHBIA U yrofabHblid, TeXHUUECKUNA OTIEIBI (CM.
puc. 5)%.

IIpagnenue (IupexTopa) 4>{ JloBepeHHBIH OT NpaBIeHHA

A
l X

CexperapHat Tnapnas Gyxrantepus

T A ﬁ\ [ CrpaxoBoii otaen
(CcoKpaLleH ¢ Lelbi
Oymyieil THKBHIALIHH)

Jondonckan konmopa

1 1 T 1 1 ) :

=

Vi =2
TIpaBIcHHE OB mmii s E g

T H! - e a a = =
nenaMu - TexHHYCCKHI XHMHUYCCKHI MexoBoii JIbHsAHOI Macns{ﬂ? i
KOMMCPUECKHIT SIMUHBIH =
(B0 rape ¢ OTACH OTACH [Vavi()} oTaen S E &
JHPEKTOPOM) @15 OTaen g. g =

* 8

, v ¥ v v ¥ ) ;

:. ____________ jm—————————— = —— - Fo--—-----=- Fommmmmmmmmmm o '
b ———— L, Lmcmces mmmmm e mmm— lemmme ey - Loomme

i o Hi ‘! Komrpomsmo- i p | p

y  Cron muynoro !t : y  Temerpatmsiii ! P . 'y Ilpuemounbiit ! : XosgitcTeenHaa !

11 Dkeneguuns by || CTATHCTHYECKHH 1, ' )

! cocTaBa 1 1 oTaCT 1! | oTaen i1 4acThb ]

1 I 1 a2 OTIEN A Al !

e ———— s s e cmmmmmemmmeme’ v e e S e e s? Nemmmmccm s mmmdr s e

Puc. 5. Cxema opranuzanuu «APKOC numuten» (Ha okTsi0ps 1925 1.)

% Jlesrensrocts Axumoneproro O6mectsa Apkoc 1920 r. — 1/1V-1925 r. C. 6-7.
% NestenbHoCTH Axtmoneproro O6mectBa Apkoc 1920 r. — 1/1V-1925 . C. 6-7.
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B  oxrabpe 1925r. Obutn  nuKkBUAMpPOBaHBI DUHAHCOBO-CYETHBIA  OTICI
JIOHJIOHCKOM KOHTOpbI ApKOC (BeleHHEe OyXrajaTepcKoro ydera Temnepb ObUIO
OpraHU30BaHO TO OTAeNaM) U ['OpHBIA OTHEN, Hayajcs NPOLEecC JHMKBHUIALUU
CTpaxoBoif KOHTOPBI" .

B nepuon cymectBoBanus «APKOC numMuTen» HEKOTOpPBIE €ro OTIENbl
CTAaHOBWJIHCH 00Jiee CaMOCTOSTENbHBIMU U OTACISIIUCH OT KOMIaHWU. BMecTo HuX
CO3/1aBaJIMCh HOBbIE ammaparsl B (hOpMe aKIIMOHEPHBIX TOPTOBBIX, TPAHCHOPTHBIX,
0aHKOBCKHMX, KOOTEPATUBHBIX U MPOYMX OOIIECTB, a caM APKOC CTajl CBS3YIOIIUM
3BEHOM MEXAYy 3TUMHU opraHuzanusamu. Tak, B mepuoa ¢ 1920 nmo 1927 r. nosBuimuck
«Apkoc-bank» (“Arcos Banking Corporation, Bank for Russian Trade Ltd”),
«Pycckoe obmectBo HedTenpoaykroB» (“Russian Naphtha Company ‘Rep’),
«Pycckoe necnoe arentctBo» (“Anglo-Russian Timber Agency”), «Pyccko-
bpuranckoe xiebo3kcnopTHoe obmectBo» (“Russo-British Grain Export Co”),
«Hawuramuonnas kommnanus “Apkoc”» (“Arcos Navigation Company™), coBeTckoe
u3natenberBo «Kuura mumuten» (Soviet State Publishing Department “Kniga Ltd.”),
«Pycckas skcroptHas kommanus etuHb» (“Russian Bristle Export Company”),
«Pyccko-HOpBexKCcKass mapoxoaHas kommanus»  (“Russo-Norwegian  Steamship
company”), «CoBeTckas MexoBas ToproBas kommanus» (“Soviet Fur Trading
company”) u MHOTHE ApyTrue ..

Coserckast Poccust sxkcnoptupoBaia B bputanuio mMex, CTpOUTEIbHbIE MaTEpUAIbI
(B TOM 4mcIe jec), XUMUYECKHe TOBaphl (B TOM 4uciie HePTh U HEPTEIPOIYKTHI) U
xJie0, a UMIIOPTUPOBAja MapOBO3bl, ABTOMOOMIIN, CENbCKOXO035UCTBEHHbIC MAIIIMHBI,
o0opynoBaHue IS TPOMBINUICHHBIX  MPEANPHUATHH, XUMHYECKHE TOBApHI,
(heppOCILIaBBL, TSIKEIBIE METAIIBL, YTOIb H MHOTOE APYroe .

Kak otmewanoce B «0O030pe nesTenbHOCTH Bcepoccuiickoro axkiuoOHEPHOTO
obmectBa “Apkoc”» oT 1 urons 1922 r., opranuzamnus sBJIsUIaCh, C OJJHONH CTOPOHHI,
JaCThIO PYCCKOTO TOCYJapCTBEHHOTO MEXaHNW3Ma, B TO )K€ BpeMsl ObllIa «aHTITHHCKOM
JUMUTE]] KOMITAHUE» CO BCEMU IpaBaMU M OTBETCTBEHHOCTHIO B Poccuu n AHTimm.
Takoe MpUBUIICTHPOBAHHOE TIOJIOKCHUE 3HAYUTEIBHO YIPOCTHIIO APKOCY JAOCTYN K
MHUPOBOM 3KOHOMHKE. [IpMHIMI XO3SWCTBEHHOTO pacyera, KOTOPbIM MPOBOAWIICS B
1920-¢ rr. B Poccuu, B CyIIHOCTH, OBLT «IIOJIOKEH B OCHOBAHHE BCEH OpPTaHU3aIIMI).
«APKOC numuren» npou3BOAMI BCE TOPrOBBIE ONEPALMM HAa KOMHCCHOHHBIX
Hayajgax W, TaKUM 00pa3oM, CYIIECTBOBAJl «HA CPEACTBA, MOOBITHIC UM CaMUM.
O6opoTt kommanuu 3a 1921 r. cocrasui 8 636 189 ¢. cr.

%7 Tabnuma BeIMONHEHHs mocTaHOBIeHHM npesuauyma LIKK ot 2-ro Oxtsiops 1925 1. / TNA.
KV 2/818.

%8 Casocuna IO.B. AHrmo-coserckue skoHOMmYeckme oTHomenus B 20-e rr. XX B. C. 34;
Morning post. 9/12/1924 // TNA. KV 2/818.

% Casocuna  FO.B.,  IMucuuxosa  H.II. ToproBo->KOHOMHUYECKOE  COTPYIHUYECTBO
BenukoOpurtannu u CoBerckoii PecniyOonmuky B pamkax aesiteabHOCTH «Apkocy. C. 34.
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Ha mnpousBoicTBO omepaiuii, HaeMm ciaykalmux M mpoyee ApKOcoM ObLIO

notpadeHo 100 646 ¢. ct., uto cocraBusiet 1,17 % obopoTHOTrO KamuTana. ITOT

70
IMPOOCHT HY’KHO CYUTATh HCHOPMAJIbHO HU3KHUM .

A x Hagany 1927 1. 06opot « APKOC mumuteny npesbimain yxxe 100 000 000 . cT.

Komnanus mo YcraBy sIBIISIIach «4acCTHBIMY», @ HE «IIYOJMYHBIMY aKIIHOHEPHBIM
oOmecTBoM. ['1aBHasgs OCOOEHHOCTH €ro COCTOsJa B TOM, YTO YHCJIO MAWIIUKOB
aKIMOHEPHOT0 OO0IIecTBa HE MOJDKHO OBLIO TpeBblmaTh S50-TH, YTO MCKIIOYAIO
BO3MOXHOCTh «OTKPBITOW TOJMHCKH Ha aKIuU oOmiecTBay. Takke KOMIIAHUS He
o0si3aHa OblTa MyONMKOBATH CBOM OallaHChl M (PUHAHCOBBIE OTYETHI, a JIUIIb
«EXKEroJHO cOo00IaTh O0IINe CBEICHUSI O CBOEM aKIIMOHEPHOM KalHuTale U O COCTaBe
CBOETO MPABIICHNs M aKIMOHEPOB» '. Hanorn xe B3MMANKCh «I10 6anaHCy, KOTOpbIil
OBLT PEIBABICH IIPUCKHBIM AyTATOPAM» .

[To YcraBy, 5 OT 00mIero KoiaumuecTBa JUPEKTOPOB IPABJICHUS IOJKHA ObLIa
MEHSTHCS HE PEXKe OIHOTO pa3a B rof -. Tak, IMPEeKTOpaMHU MEPBOro OTYETHOTO TOMA

6bum’ ;. C.3. Pososcknii”, B.A. KpBICI/IH76 u B.H. ITonoBuesa’’. B mione 1921r.

70 Apxoc mamuten // TAP®. ©. P-4085. Omn. 28. /1. 400. JI. 36-37.

e HesrenbrocTh Akroneproro O6rectBa Apkoc 1920 r. — 1/1V-1925 1. C. 4, 5-6; Articles of
Association of All-Russian Co-operative Society Limited // ABITP®. ®. 0528. Om. 1. Ne 212/1.
JI. 207.

"2 Becena ¢ ToB. PaGuHOBHYEM — nupexktopoM Apkoca // TAP®. @. P-4085. Om. 28. /1. 401. JI. 5.

® Articles of Association of All-Russian Co-operative Society Limited / ABIIP®. ®. 0528.
Omn. 1. J. 212/1. JI. 213.

™ Tam xe. JI. 211,

" Pososcknii Conomon 3axaposmu (1879-1924) — nesiTens pEBOTIONMOHHOIO JBHKCHHS,
aKkTUBHBIN naptuiiabii padotHuk. C 1904 r. cran uinenom CeBepo-3amanHoro 06yacTHOro Grpo
LK BKII(6). [Toce ®eBpanbckoit peBoitonnu 061 genmyraroM Iletporpasnckoii ropoackoit Jlymer,
a nocne OkTs10pbekoit — uieHoM HapoHoro komuccapuaTa mpoaoBOJIbCTBHSL.

’® Cormacho VYcraBy Apkoca ot 10 urons 1920 r., ogHMM M3 JUPEKTOPOB ObUI Ha3HAYEH
Bacunmii Kpeicun (Basil Krysin). Articles of Association of All-Russian Co-operative Society
Limited // ABITP®. ®. 0528. Om. 1. JI. 212/1. JI. 211. Ha odwunuansHpIx 0iaHKaXx ApKoca 3TOTO
nepuoza cpeau Apyrux aupekropon 3HauuTcs B.A. Kpsicun (B.A. Krysin). Conomon I'.A. B cBoMX
MeMyapax Takxke ynomuHaeT nMeHHO B.A. Kpeicuna. Conomon I'A. Cpenu KpacHBIX BOXKACH.
JlnuHo mepexxuToe M BUAEHHOEe Ha coBeTckol ciyxOe. T. 2. Ilapwxk: Mumens, 1930. C. 506.
Onnako Ouorpadusi JaHHOTO MOJMTHYECKOTO JCSATENsI HAa CErOMHSIIIHUN JIeHh UCCIIeI0BaHa KpaiHe
Mano. B cymHOCTH, MO OTKPBITBIM HCTOYHUKAM HAaM H3BECTHO TOJIBKO TO, YTO OH SIBJISJICS
nupekTopoM Apkoca B iepuog ¢ 1920 mo 1922 rr.

" Monosuesa Bapsapa Hukonaesua (1877-1936) — noktop (umocopcknx Hayk BOHHCKOTO
yauBepcurera. B 1917 r. smurpupoBana u3 Ilerporpana, rae 3aHuManach MyOIUIHMCTUYECKOM
JeATeNIbHOCThI0, B JIOHI0H. BriocneacTteuun aktuBHO cotpyannyana ¢ JI.b. KpacuusiM u coBeTckom
ToproBoii neneranueif. Kpome coeit paboTsl B Apkoce oHa Oblna cekperapeM OObeJUHEHHOTO
KOMUTETa PYCCKMX KOOINEpaTHBHBIX opraHm3zauuii B JIoHJoOHe, ydacTBoBana B 10-M KoOHrpecce
Mexnynaponnoro KoonepatuBHoro AmbsiHCa, TOTOM Obla mpenctaBuTeneM Poccuiickoro
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Pososckoro 3amenni I'.A. Conomon’’, HeMHOTO mo3xke B 1921 T. K TpeM upeKTopam
npucoenuumics A.A. Kstroekuii’ . TTocaeauuii GbIT HA3HAYCH HA Ty TOJDKHOCTD
C LEJbI0 HABECTH TMOPANOK B OpraHW3alMd U OCTaBAICS JUPEKTOPOM-
pacniopsiguteneM Ha npoTstkeHud 1921-1925 rr. B 1922 r. B.H. IlonoBuesa Obuia
OTIIpaBJICHA B OTCTaBKy, a Ha €€ wMecTto Ha3HaueHbl O. 4. PaGuHOBHY" u
H.K. Knbimiko®™, mpaBiieHHe IHPEKTOpPOB BBIPOCTIO [0 ISTH UEIOBEK. OXHAKO
®.4. PabuHOBUY yTBEpKJad, YTO MOCJIEIHUNA HAXOAMUTCS B COCTaBE IpaBIICHUS
HOMHHAJIBHO, [OTOMY (aKTHYECKH IMPEKTOPOB OBLIO 4eTBepo . Brocmenctsuu
COCTAaB MPAaBJICHUS JUPEKTOPOB OOHOBIISLIICS PETYIISIPHO.

Uto kacaercsi kaapoBoil monutukun B «APKOC numuren», oTMeTum, 4TO, IO
JAHHBIM TPABJICHUS TUPEKTOPOB, HAa HIOHb 1922 T. B KOMIAHUU OBLIO YCTPOEHO
298 cotpyauukoB (u3 HuUX 161 — myxunna, 109 — sxeHimH, 28 — MOAPOCTKOB 000€T0
noja). KomnekTus OB 10CTAaTOYHO MOJIOABIM — Ha %3 OH COCTOSI M3 JIFOJICH MITaIie
40 net (28 yenoBek — muaxmie 18 aet, 114 — ot 18 g0 30 net, 102 — ot 30 g0 40 ner,
54 — crapuie 40 ner). [lo HaUMOHAIBHOCTM B KOMIAHUU MpeoOiafaid OpUTaHIIbI

Kpacnoro Kpecra B BenukoOpuranuu, 4ieHOM HUCHOJHUTEIBHOTO KOMUTETa OPUTAHCKOW CEKLIUU
MesxyHapoiHO# paboyeil moMOIIH U T.11.

"8 Conomon (Ucernxuit) Teopruii Anexcanmposnd (1868—1942) — commal-1eMoKpar, paboTai B
nocosibcTBe B ['epmanuu u 'amOypre, Obu1 O0auskum apyrom JIL.b. Kpacuna u ero 3amectutenem B
Hapxomare Toprosnu u npomsitiiuieHHocT PCOCP. C 1920 r. pabotan ynonnomouenusiv HKBT B
OcTOHUM, B cielyoleM roay OblI IpuriaileH Ha ciayx0y B Apkoc. B nexaOpe 1922 r. nepeexan B
benbruto, onacasice apecta. B 1923 r. odunumanbHo nogan B OTCTaBKY U CTaJl OAHUM M3 MEPBBIX
pycckux HeBo3BpaumieHueB. B 1929 r. manucan aBa TOMa M3BECTHBIX MeMyapoB «Cpenu KpacHBIX
BOXKJIEH» 0 CBOEH ci1y*k0e B COBETCKUX CTPYKTYpax.

® Kparkosckuii Anexcauap AnexcanapoBud (1878— mocne 1928) — akTUBHBIN PEBOTIOIIMOHHBIN
nesitensb. [locine OxTadprckoit pesomtoninu padoran B BCHX, CTO, PKKA. B asrycre 1921 r. 611
HampaBlieH Ha paboty B JIOHIOH B KadecTBe auUpeKTopa-pacnopsiautens Apkoca. B 1925 r. B
pe3yabTaTe MpPOBEpPKH TOProBoi kommaHuu B JloHgoHe ObuT oTO3BaH B MOCKBY M BCKOpE
apectoBad. B 1927 r. 6bu1 ocyxzaeH Ha 10 ner numenus cBoOonsl. Ero nanbHeimas cyab0a
HEU3BECTHA.

8 paGuroBry @umunm SkoBIEBHY (1885-1937) — aKTHBHBIN MOJUTUYCCKUIN U XO3SIHCTBEHHBIN
COBETCKHUM JesiTeNb, OTHOCHI ce0si k MenbmeBukamM. C 1919 mo 1920 r. 3aHuman pasHbie
pyKoBoZsIIME AOHKHOCTH B maptuu B Typkecrane. Ilotrom nBa roma paboran B HKBT. B
1922-1925 rr. cnyxun B npasinenun Apkoca. [Tozxe BepHyncsa B CCCP. bbbt paccrpenss B 1937 1.
10 OOBMHEHMIO B Y4aCTUU B TPOLKUCTCKON TEpPpOPUCTUUECKO-BPEAUTEILCKON OpraHu3aluu, a B
1956 r. mocMepTHO peadMITUTHPOBAH.

8 Knbimko Hukomait KieMeHTbeBu (1880-1937) — coBeTcKMi TOJUTUYCCKUU JIESATEIb,
aktuBHbIM wieH maptuu PCJIPII(6). B mepuox c¢ 1920 mo 1926 r. odumnmansHO 3aHUMAICS
Bonpocamu Toprosiu ¢ Coserckoit Poccueit B Ocronuu, Benukodputanuu u Kurae. Hexotopsie
JaHHBIE TOBOPAT O TOM, 4TO B JIOHJOHE OH BeNl pPa3BEABIBATEIbHYIO NEATENBHOCTh B MOJB3Y
CogetoB. B 1937 r. 6b11 paccTpensid, kak 1 PaOMHOBUY, IO OOBUHEHUIO B yYaCTUU B TPOLIKMCTCKOM
TEPPOPUCTUYECKO-BPEAUTENBCKOM Opranusanuu, B 1956 r. Taxke HocCMEpTHO peadHINTHPOBAH.

82 Becena ¢ To. PaGuroBHueM — aupextopoM Apkoca // TAP®D. ®. P-4085. Om. 28. J1. 401. J1. 3.
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(167 genoBek, u3 HUX 43 CO 3HAHUEM PYCCKOTO0), Jajiee ciieoBaiu pycckue — 120, a
3aTeM 11 denoBek Apyrux HAlMOHAIBHOCTEH (a UMEHHO, (hpaHIly3bl, MTOISKH, HEMIIBI,
HOPBEIKIIBI, TaTHIIK ). [IPAKTHYECKH MOTOBHHA COTPYIHHKOB HMENa 00pasoBaHHe
ke cpennero (148 genosek), 113 — cpeanee, Toabko y 37 YeaoBeK ObLIO BBICIIEE
oOpazoBanue. Ho, kak 3asBisiii B paBiIeHUM ApKOca, «CayKalue ¢ o0pa3oBaHUEM
HIKE CPEHET0 B T'POMAJHOM OOJBIIMHCTBE — aHrmMuaHe». [louTu Bce pycckue
BJIQJICTIA AHTJUUCKUM SI3BIKOM, M, KpOME€ TOro, MHOTME W3 HUX — WU JAPYrUMU
MHOCTPAHHBIMH SI3bIKAMH® .

Kpome mocTosiHHBIX COTPYAHUKOB B Apkoce paboTaiu HeAeNbHbIE CIyXKalllue U
BpeMeHHbIEe. UHCIIO BpEeMEHHBIX ciyXamux kojedanmoch oT 10 mo 20 yenoBek B
MecsI, B ATOT pa3psi] BXOAWIM KOMaHJIUPOBAaHHbIE U3 MOCKBBI, MPHUE3KABIIUE Ha
KOPOTKUH CPOK, COTPYIHUKH, TMPHUTIIANNIEHHBIE W3-32 CPOYHOCTH PAOOTHI [0
yTBEpKJIeHU uX TOproBoil nerneramueit, a Takxe paboduwe, B yclyrax KOTOPBIX
KOMIIaHUA HYXJa1ach BPEMEHHO.

Cpennee xanoBaHbe coTpyanuka B 1921 r. cocraBisiio 31 ¢. cT. B MecsII’”, 9To
SBJISIIOCH BBICOKOM 3apaboTHoM mmiatod B JloHmone B 3ToT mepuon. CorjacHo
HCCIIEIOBAHUSIM KaHaACKOro sKoHomucTa Aratel Yanman, B 1921 r. cpennwmii
eKEMECSYHBI 3apab0TOK MPOCTOro CIYy’XKaIlero cpeaHero kiacca B bpurtanuu
cocraBmsur 10 ¢. cr. 55 m. B mecsr (126 ¢. cr. 6 ur. B rox)®. Tloxcuer Bencs 6e3
ydeTa 3apIuiaThl CIYXKallMX Ha PYKOBOMSIIIMX AOIKHOCTAX. OTIETbHO 9KOHOMUCTOM
ObUT TMpOAHAIM3UPOBAH U CPEIHUN TOHOpAp IUPEKTOPOB M UYICHOB IPABJICHUM
pasIMUHBIX opraHmsamuii — 44 ¢. cr. 3 m° . OIHAKO SKOHOMHCT OTMETHIIA, YTO
CYMMBI B PEAJIbHOCTH MOTJIM OBITh OOJIBINE, TaK KaK «CYIIECTBOBAJIO MPOCTPAHCTBO
JUISL  CaMbIX pa3HbIX TOJIKOBAHUM CYMMBI, MOJJIeXKalled MpeCTABICHUIO B
OTYETHOCTH TI0 3aPabOTHBIM [UIATAM JUPEKTOPOB .

besycioBHO, U B ApKoce HMeENCS CYIIECTBEHHBIM pas3pblB B OIUIaTe TpyAa
PYKOBOJUTENEH U HU3MWMUX ciayxamux. Hanpumep, xanoBanbe aupekropa B 1923 r.
cocraBimsuio 200 ¢. cT. B Mecsitt U 75 . CT. Ha KOMAHIMPOBOYHBIC PACXOLBI, a
mammanctkd B 1925 1. — 25 ¢. cr.*® Tlpmaem, Toprosas memeramus B 1921 T.

% ARCOS Ltd // TNA. KV 2/818.

84 Apxkoc nmumuten // TAP®. @. P-4085. Om. 28. J1. 400. JI. 39—40.

8 Tam sxe. JI. 40.

% Chapman A.L. Wages and Salaries in the United Kingdom, 1920-1938. Cambridge:
Cambridge University Press, 1953. P. 30.

8" Chapman A.L. Wages and Salaries in the United Kingdom, 1920-1938. P. 225.

8 Chapman A.L. Wages and Salaries in the United Kingdom, 1920-1938. P. 223.

% Bemmcka u3 MPOTOKOJIa 00IIero coopanusi akuoHepoB Apkoca ot 28 aexabpst 1923 r. //
['AP®. @. P-347. Om. 28. Ne 503. JI. 4. (B 1oOKyMeHTE OYEBHIHA OTeYaTKa, COOpaHue MPOXOIMIIO B
nexabpe 1922 r.)

% statement by N. Pearson formerly employed in the Timber Department of Arcos // TNA. KV
2/818.
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HACTanBaJla Ha COKPAIEHUH MUHUMAJIBHOTO kajoBaHus 10 15 ¢. cT. (4TOo Bee emie
Obl10 OBl BBIIIE CpenHel 3apaboTHOM Tuiathl 1Mo JIOHIOHY) M MaKCHUMAaJbHOTO
(Bxirouass nupektopoB) 1o 45 ¢. cr. Ho Torma mpaBieHue AUPEKTOPOB B JIUIIE
Conomona, Kpsicuna u IlosoBueBoil yoeawno Jlenmeranyio COXpaHUTh >KaJIOBaHUE
COTPYIHHMKOB, B TOM YHCIJIE U JUPEKTOPOB, Ha 0OJie€ BBICOKOM YpPOBHE, TaK Kak
3aHUMAaThCSl TOPTOBOU JEATEIbHOCTHIO

B UpPE3BBIYAIHO CIIO)KHOM W MEHSIOIIEHCS 0O0CTaHOBKE <...> TPH BO3MOXKHOM
KOHKYPEHIIMM  OCBOOOXJAa€MOT0  KamuTajla MOTYT TOJBKO  ammaparsl,

91
PYKOBOJIUMBIE BHICOKOKBAU(UIIUPOBAHHBIMU OpTraHU3aTOPAMHU-PAOOTHUKAMH .

KOoHKypeHTHOCTh 3apa00THOM IIaThl IPUBOAMIIA K pOCTY nomyssipHocTH «APKOC
JUMUTE» CpPEeId TNPOCThIX CIYXallUX, KOTOPbIE CTPEMHINCH JIOOOW I€HOM
MOJIy4YUTh paboOTy B JaHHOW OpraHu3aludu. JTa CUTyalllsl MOIJIa UTrpaTh Ha IMOJIb3Y
KoMnaHuM. Bplcokuil cmpoc Ha mnongyyeHue paboThl B ApKOCE MOBBIILIAT IS
MpaBJCHUSl IIAHC HAWTH Oo0Jiee OMBITHBIX M MNPO(ECCHOHATBHBIX CHEIUATUCTOB.
bonee Toro, MHOTHE JIOJH, C LIEJIBIO PACHOJIOKHUTH K ceOe IMpaBieHUE, BCTyNall B
[Ipodcorozpl 1 KOMMYyHUCTHYECKYIO TApTHIO, YTO TOXKE HUIpajo Ha PyKy ey
Coserckoil Poccun. B To ke BpeMs, paOOTHUKH, BOLIENIINE B yKa3aHHbIE paHEe
OpraHM3alliy, JAJEKO HE Bcerja ObUIM MCKPEHHU B CBOMX HAMEPEHMSX, UX LIEJIbIO
Obl1 OoJsiee BBICOKMH 3apabOTOK, Majll0 KTO W3 HUX JEHCTBUTEIBHO MPOHHUKCA
KOMMYHUCTUYECKOU HJIEOJIOTHEM.

@.4. PaOuHoBMY OTMeuaj, YTO HJIE0JIOTHYECKas MPUHAAJIEKHOCTh COTPYJHUKOB
ApKoca BbI3bIBaJIa cepbe3Hble COMHEHUs. OH TOBOPUIL:

BonpmmHCTBY M3 HHMX 4YyXJ 3JE€MEHT KOMMYHHCTOB, HAalpuUMep, Ha BCE
coBeTCcKHe yupexaeHus, Haxoasmuecs B Auriuu (Ilonmpenctso, Topropeactso,
Apxoc, Llentpocoro3 u T.1.) nmpumepHo Ha 450-475 uenoBek [ObUIO]| TOJBKO
26 xommyHuctoB.  OcranpHble mpuriamensl  31ecb B JloHmoHe, a,
CIIeIOBATEIIBHO, BEPOSITHO, M MHOTO OerorBapeiiies’” (ABropckast opdorpadust
coxpaneHna. — I. C.).

PabuHOBMY TakXke OTMEYal, YTO C OTHUM MPUXOAWIOCH MHPUTHCSA, TaK Kak
OlylIajgachk OCTpas HEXBaTKa JIIOAEH: «u3 MOCKBBI, BBUIY OTrpaHUYEHUs BbHE3/a,
[Tro/1€H1 | HE MPUCHUTAIOTY.

! IMucemo IpaBJeHUsl IHUPEKTOpoB Apkoc B Pycckyro ToproByro neneramuio B JloHmoHe
Ne 30071 ot 09.07.1921 // ABITP®. ®. 0528. Omn. 1. 1. 212/1. JI. 128-129.

% Becena ¢ ToB. PaGuHOBHYEM — mupexkropoMm Apkoca // TAP®. @. P-4085 Om. 28. JI. 401.
JI. 4-5.
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Hecmotpst Ha ocTpyio mOTpeOHOCTh B MPOPECCHOHATBHBIX KaJpaX, B IPUOPUTETE
IpU yCTPOMCTBE Ha PadOTy OBUIM COBETCKHE TpaskJaHe. DTO TMOATBEP)KIACTCS U
OTEUECTBEHHBIMU, U OPUTAHCKUMM HCTOYHUMKAMHU. B KadecTBe mpumepa MpuBeIeM
uctoputo mucc H. Ilupcon, koropas, mnpopaboTaB okoysio 5 JeT B ApKoce Hu
Pa3IMYHBIX €r0 JIOYEPHUX KOMIAHUSX, OblIa yBOJIEHA, KaK U MHOTHUE JpPyrue, Moj
TPE/TOrOM «PEeOpPraHM3aIii W COKPAIICHNs mTaTay . Ha ee MecTo GbLIa IpHHSTA
muccuc HWna /IpBuc, ypoxnennas lLlleiiH, mMeBmas pycCKOE€ IPOMCXOXKIACHHUE H
HEJaBHO BbIlIennias B bepivHe 3aMyX 3a M3BECTHOTO OPUTAHCKOTO KOMMYHHCTA
Onrapa JlpBuca. B nononHeHne K CBOMM OQUIIMANIbHBIM OOS3aHHOCTSIM OHa
3aHUMAaJIACh OTIPABKOW B MOCKBY OTYETOB MO JIEHOOPUCTCKUM U PEBOJIFOLIMOHHBIM
BorpocaM. Panee J[PBuc paborana B TpeTheM HHTEpHAIIMOHAJIEC B Poccun®™. Mucc
[Tupcon oTMeyana, 4TO €€ OMBIT M KBATH(HUKAIUS COOTBETCTBOBAIU TPEOOBAHUSIM
komnanuu (B 1925 r. oHa caana opUIMANBHBINA TECT MO PYCCKOM CTeHOrpaduu, 3aHsB
YeTBEPTOE MECTO M3 BOCEMHAAUATH KAHIMAATOB ), OJHAKO HH OTO, HH Jake
YJIEHCTBO B MECTKOME €l HE TOMOTJIM COXPAHUTh MECTO.

[IpaBennem Apkoca 0TMEYaAIOCh, YTO HEKOTOPBIE COTPYAHUKH U3 YUCIA PYCCKUX
AMUTPAHTOB OBUIU MPHUHATHI HA pabOTy TOJBKO 32 HEUMEHHEM BO3MOKHOCTU HAWTU
0oJiee MOAXOASILYI0 KaHIUAATYPY, OJJHAKO UX B3IJISAbI JaJ€KO HE BCErJa COBMAJaIN
c coBerckuMu. J[lupekrtopa mpaBieHuss Apkoca 3asiBISUIM, YTO €ciIM Obl Oblia
BO3MOYKHOCTD 3aMEHHUTh TAKHX COTPYAHHKOB, 3TO OBLTO ObI CIETAHO HEMEIICHHO .
N Takue mnpeleneHTbl NEPUOAMYECKH  CIy4alluCh, Hampumep, Oyaylero
HeBo3BpamieHua B.A. CokosnoBa, rnaBHoro Oyxrantepa «Pycckoro o6miecTsa
HedrenpoaykroB» (“Russian Oil Products Ltd.”) yBonuiaun, mocKoabKy OH, COTJIacHO
noHeceHmno OopuH-0dHC, GbLT KHEAOCTATOUHO KPACHBIMY .

3akioueHue

Takum 00pa3om, IEATETbHOCTh JIOHAOHCKON KOHTOphI «APKOC numuten»
3aKJo4Yanach, B IEPBYH OYEpElb, B BOCCTAHOBJIEHUU TOPIOBBIX OTHOLIEHUW C
bputranueit u 3amagom B 1enoM. «CoBeTckuil Jg0oM» 00dagan  CI0XKHOM
OpPraHU3alMOHHON CTPYKTYpPOH M IOCTOSTHHO MOJepHu3upoBaics. M3-mox ero kpsiia
BBIIIJIO MHOKECTBO TOPTOBBIX, TPAHCIIOPTHBIX U IPYTUX OpraHU3alUil, HEKOTOPHIE U3

% Statement by N. Pearson formerly employed in the Timber Department of Arcos // TNA. KV
2/818.

% Hennessey T., Thomas C. Spooks: The Unofficial History of MI5 from M to Miss X 1909-39.
P. 201.

% Statement by N. Pearson formerly employed in the Timber Department of Arcos // TNA. KV
2/818.

% Becena ¢ To. PaGuHOBHYEM — mupexktopom Apkoca // TAP®. ®. P-4085. On. 28. 1. 401.
JI. 3-4.

%" Cross-Reference P.F.R. 4125 // TNA. KV 2-2400.
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Vicenenosanis «APKOC nmwTeny B NloHgoHe B 1920-1927 T,

KOTOPBIX Ja)kKe IOCJe pa3pbiBa OTHouIeHUN Mexny Bemmkoopurtanueit u CCCP B
1927 r. mpooiKamu CBOIO JIEATENbHOCTh. TaKOBBIM SBIISLIOCH, HanpuMmep, «Pyccko-
Bbputanckoe x1e603KkcopTHOE 001IecTBOY. Jlenonpon3BoACTBO U MOPSIOK padOTHI C
3aKa3aMu TOCTENEHHO ObUTM YHH(DHUIMPOBAHBI, a HW3HAYAIbHO OecropsaouHas
cuctema paboThl — CTPYKTYpHpPOBaHa.

[TocTOsSIHHYIO PECTPYKTYpHU3aLHUI0 APKOC IPETEPIEBAI 10 HECKOJIBKUM MTPUUNHAM.
Bo-nepBbIX, 3HaUMMBIMHU 33/1a4aMH MIPABJICHUS U COBETCKOTO PYKOBOJICTBA SIBJISUIMCH
MaKCHUMaJIbHOE COKpallleHHe OIpOKpPATUYECKOro arapaTta U YIpoOIleHUEe JBUKEHUS
TOProOBBIX CJIIEJIOK, UCKIIOUYEHUE 3aTOPOB B padOTe MyTeM KaueCTBEHHOM M MPOCTOM
OpraHMU3aIly OTAEJIOB, YTO JOJHKHO OBLIO «JIaTh COBETCKOMY YUPEXKACHUIO B AHIIIUU
JIEIIEBBIN, TPOYHBIN, IIPOCTOM, MPAKTUYHBIA U TOYHBIN annapaT>>98.

Bo-BTOpBIX, TMpU MpHUeMe COTPYAHUKOB Ha pabOTy B MPUOPUTETE OBUIM HX
JIOSUTBHOCTh KOMMYHHCTHYECKOW HMJIEOJIOTMU U COBETCKOE IPaKJaHCTBO. [IOHATHBIM
OBLJIO CTPEMIICHHE PYKOBOJICTBA KOMIIAHWM HAHUMAaTh COTPYJHHMKOB, IMPEJAaHHBIX
MapKCHU3MY-JIECHUHU3MY, T.€. WACHHBIX JIOAEH, CTPEMSIIUXCA K MPOLBETAHUIO
Cogerckoii Poccun, a He kK coOOCTBeHHOMY oOoraiienuto. B 1o sxe Bpemst 3 MOCKBbI
CHELMAINCTOB H3-3a CJIOXKHOCTEH IOJIY4YEHUs BHU3bI NPUCBHUIAIM HedacTo. [loaromy
CTPEMJICHHE YBEIWYUTh 4YMCIO TmpeaaHHbix uaeanam Coserckoid  Poccun
COTPYIHHMKOB BBUIMBAJIOCH B ONTUMHU3ALMIO padounx MecT. B Tom wyucie 3to
BBIPXKAJIOCh U B CIUSHUM WM JUKBUAAIMHM OTAEIOB, Ybl0 PaboOTy MOXKHO OBLIO
pacupenenuTs W Iepenarb JIpyruM  cneunuanucrtam. Kpome Toro, KOMITaHHSA
CTpeMUJIach K yBEIUYEHHIO 3PPEKTUBHOCTH, YTO MPOSBIIIIOCH TAKIKE B COKPAIICHUU
HEHY>KHBIX COTPYIHHUKOB. [Ipu 3TOM, Kak Mbl IOMHUM, 3apIijiaTa B KOMIIAHUK ObLIa
0oJjiee yeM KOHKYpEHTHasl 10 CPaBHEHHIO CO CpeIHUM 3apaboTkoM B JIOHIOHE B
1920-x rr.

B-TpeTpux, OTAENbHBIE CTPYKTYPBl TOPrOBOM OpPraHu3alii pOCIH U CTAHOBUJIUCH
Oosiee caMOCTOSITeNIbHBIMU. Tak, M3 COCTaBa KOMIIAHUM BBIXOJUIN OTJEJIbI
(Hanpumep, TpaHCHOPTHBIN, HHOPMALIMOHHBIHN, JTECHOW U JIp.), CTABIIME MOJIHOCTHIO
He3aBUCUMbIMU. OHHM UMENIM COOCTBEHHBIM YNpPaBICHYECKU amnmapar, CBOHUX
KOHTPAareHTOB M HE3aBUCHUMYIO (DMHAHCOBYIO CHUCTEMY. DTO YMNPOINAJIO CTPYKTYpPY
«APKOC numuTen» W IMOJOXHUTEIBHO BIHSJIO Ha CKOPOCTh PAOOTHI OTIEIBHBIX
0oJiee MEJKMX M y3KOHAIMpPABIEHHBIX KOMIAHUN. XOTs MpaBiieHne ApKoca YaCTUYHO
BCE K€ 3aHUMAJIOCh ((MHAHCUPOBAHUEM CBOUX JIOYEPHUX MPEANPUATUN.

B-ueTBepThIX, TOPTIIPEACTBO CTPEMHJIOCH MOTHOCTBIO MOAUYUHUTE cebe «APKOC
JUMUTEY, 4TO, B UTOre, U mpousonuio. C aexadps 1923 r. mpaBieHre KOMIIAHUH
BOLILIO B cocraB ToOproBoM Jeneraluuu, HAOpsAMYHK IOJYUHSSACH TOoproBomy
MPEACTABUTEINIO, @ OTJEIbI JIOHJAOHCKOW KOHTOPBI CTall 00Jiee CAMOCTOSITEIbHBIMU U

% 3amerka 0 Moeii [B. Ycrenckoro] paGoTe Mo peopraHM3aIiy AeIonpon3BoaAcTBa Apkoca //
ABIIT CCCP. @. 0528. Om. 1. 1. 212/1. JI. 88.

Historia provinciae — xypHan pernoHanbHoi ucropuu. 2025. T.9, Ne 2
364 ISSN 2587-8344 (online)



T.C. CmoneHyesa. «CoBeTCKuM JOM» B bpuTaHun: CTpyKTypa 1 KagpoBas nonuTuka

«APKOC numuTey 8 JloHaoHe B 1920-1927 rr. Vccnenoaaris

YK€ HE BO3IJIABIBUIMCH NUpEeKTOpamMu Apkoca. Tenmepbp OTAenbl HAXOAWIUCHh MO
PYKOBOJACTBOM TOJBKO 3aBEAYIOUIMX M CTAIM HANPSIMYIO B3aUMOJCHCTBOBATH C
ToproBoii aeneranued U APYTUMH COBETCKMMHU OpraHuzauusiMu B JIoHmone. [laxe
Oyxranrepckas paboTa IOCTENEHHO IMepenuia B BEACHUE TOPTOBBIX OTENOB,
CBSI3YIOIIUM OCTaBAJICS TOJBKO OTHEN YIPABICHUS JI€JIaMH, OT KOTOPOTO 3aBHUCEIN
HAallM COTPYAHUKOB, PAaCIpPEACIICHUE HApSAOB, IPUEMKA U JUUECH3UPOBAHUE
MMIIOPTHOM MPOIYKIIUH, XO35IUCTBEHHOE 00€CTICUeHUE ACATEILHOCTH OpTraHU3alliH.

Bce usmenenus B opranuzanvoHHo crpykrype «APKOC numuren» u ero
KaJIpoBas TMOJMTHKA UWMEIM KaK [OJOKHUTEIbHbIE, TAaK W OTPHUILATEIbHBIC
nocaencTsusg. OJTHAKO CTOMT OTMETHTB, UTO C MOMEHTA CBOero ocHoBauus B 1920 r.
JI0 MPAKTHYECKH ITOJHOIO CBOPAYMBAHMS CBOEU AEATEIBHOCTU B 1927 r. KOMIIaHus
YBEIMYMIIa CBOM OOOpOTHBIA KamuTan Oosnee yeM B 10 pa3, cTaB caMbIM KpYIHBIM
AKCIIOPTHO-UMIIOPTHBIM O00BeMHEHHEM B BenukoOpuranuu, 4to, 0€3 COMHEHHH,
MOYKET TOBOPUTH O €€ YCIIECIIHOCTH.

o o o
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Introduction

ARCOS Ltd. was the first organization established by the Soviet state in a foreign
country in order to restore international trade during the isolation of the RSFSR in its
early years. The company was also known as the Soviet House, and the same name
was given to the London building at 49 Moorgate Street where its head office was
located. Subsequently, following the example of Arcos, branches or similar structures
were formed in other countries. In this respect, the politicians and economists who
organized the London office can be seen as pioneers. They succeeded in establishing
export-import relations between the young Soviet republic and the capitalist world.

Of considerable interest to researchers is the history of the society’s creation as well
as trade and unofficial propaganda activities of the organization, its branches in the
East, and the police raid on Arcos in May 1927. In the context of analysis of the
foreign economic doctrine of the RSFSR and then the USSR, these subjects are
covered quite comprehensively both in the works of Soviet scholars (V. Shishkin® and
B. Shtein) and contemporary researchers (Yu. Savosina,> M. Agapov,® I. Borisova,’
et al.). Much attention to this trade organization was also paid by foreign researchers.’

LV.A. Shishkin, In the Struggle against the Blockade: On the Formation of Soviet Foreign
Trade [in Russian] (Moscow: Politizdat, 1979); V.A. Shishkin, Power. Politics. Economn: Post-
Revolutionary Russia (1917-1928) [in Russian] (St Petersburg: Dmitrii Bulanin, 1997);
V.A. Shishkin, Formation of Foreign Policy of Post-Revolutionary Russia (1917-1930) and the
Capitalist World: From Revolutionary “Westernism” to “National Bolshevism” [in Russian]
(St Petersburg: Dmitrii Bulanin, 2002).

2 B.E. Shtein, The “Russian Question” in 1920-1921 [in Russian] (Moscow: Gosudarstvennoe
izdatel'stvo politicheskoi literatury, 1958).

®Yu.V. Savosina, “Anglo-Soviet Economic Relations in the 1920s” [in Russian] (PhD diss.,
Vladimir State University for the Humanities, 2011); Yu.V. Savosina, and N.P. Pischikova, “Trade
and Economic Cooperation between Great Britain and the Soviet Republic within the Framework of
Arcos Activities” [in Russian], Sovremennaya nauka: aktual’'nye problemy teorii i praktiki. Seriya:
Gumanitarnye nauki, no. 9 (2023): 33-36, https://doi.org/10.37882/2223-2982.2023.9.28

* M.G. Agapov, The Origins of Soviet-Israeli Relations: “Jewish National Hearth” in the Policy
of the USSR in the 1920s-1930s [in Russian] (Tyumen: Vector Buk, 2011).

> 1.D. Borisova, “Legal Support of Trade Relations between the Markets of the Middle East and
the Soviet State in the 1920s” [in Russian], Vestnik Vladimirskogo Yuridicheskogo instituta,
no. 3 (60) (2021): 134-38.

® 0.A. Nikonov, “British Reflection on the Creation of a Soviet-Palestinian Commodity Market”
[in Russian], Lokus: lyudi, obshchestvo, kul'tury, smysly, vol. 14, no. 2 (2023): 109-29,
https://doi.org/10.31862/2500-2988-2023-14-2-109-129; 1.A. Zvartsev, “Soviet-British Relations in
the 1920s” [in Russian], Vestnik nauki, vol. 5, no. 6 (15) (2019): 125-31; M.K. Shatsillo, Russian
Bourgeoisie in the Period of the Civil War and the First Years of Emigration, 1917 — the early
1920s [in Russian] (Moscow: Nauka, 2008).

"M.A. Christopher, Defend the Realm: The Authorized History of MI5 (New York: Vintage
Book, 2010); L. Fischer, The Soviets in World Affairs: A History of Relations between the Soviet
Union and the Rest of the World, 1917-1929, vol. 1 (Princeton, NJ: Princeton University Press,
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They mainly analyzed its propaganda and espionage activities and also the police raid
of 1927, which was intended to find compromising documents of Arcos and confirm
its espionage activities.

At the same time, it is worth noting that the structure, system, and procedure of
work within the framework of import and export activities of ARCOS Ltd. as well as
the issues of personnel policy of the organization have been practically hardly ever
studied in domestic and foreign historiography. In this connection, the author of the
article attempts to fill these gaps in the study of the Soviet trading company in Great
Britain in the period between 1920 and 1927 and tries to analyze the reasons for the
frequent changes in the organizational structure of Arcos during this period. The
author considers the period of the company’s activity from the moment of its
establishment until the Lonfon police raid on Arkos’ premises in May 1927, after
which the Soviet-British diplomatic and economic relations were terminated. In 1929,
the Labor government headed by J.R. MacDonald came to power in Great Britain and
began work on restoration of Soviet—British ties. In October 1929, upon signing the
protocol on the restoration of diplomatic relations between the USSR and Great
Britain, ARCOS Limited resumed its activities. The organization existed until the
beginning of World War II, but, in the author’s opinion, the issues of reorganization of
its structure and functioning in the pre-war years deserve a separate study.

In the end of 1910s, the newly developing Soviet Russia found itself in a very
difficult situation. On the one hand, the RSFSR was in the midst of the Civil War, and
the situation on the fronts was aggravated by the intervention of the former allies.
Economic and social crisis, payments under the Treaty of Brest-Litovsk, and debts of
Tsarist Russia also complicated the situation. On the other hand, it was important for
the RSFSR to find its place in the new system of international relations, emerging after
the First World War.

Despite its attempts to provide full support to the world revolutionary movement, at
the same time the Soviet leadership had to seek points of political and economic co-
operation with its former allies, the governments of Western countries, and primarily
Great Britain. Undoubtedly, the exchange of goods was favorable to both the British
and the Soviet side. Firstly, Britain needed Soviet raw materials and food and,
secondly, orders for British industry.® Soviet Russia needed modern machinery and

1951); H. Flory, “The Arcos Raid and the Rupture of Anglo-Soviet Relations, 1927,” Journal of
Contemporary History, vol. 12, iss. 4 (1977): 707-23; T. Hennessey, and C. Thomas, Spooks: The
Unofficial History of MI5 from M to Miss X 1909-39 (Stroud: Amberley Publishing, 2010);
J. Keith, MI16: The History of the Secret Intelligence Service 1909-1949 (London: Bloomsbury,
2010); H. Pelling, The British Communist Party; A Historical Profile (London: A. and C. Black,
1958).

8 Shtein, The “Russian question”, 172.
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industrial goods, as the country’s defense capability obviously depended on the
success of its future industrialization.®

British politicians had a tough question to solve. On the one hand, it was to their
advantage to restore relations with Russia. On the other hand, the recognition of the
very existence of the RSFSR put them in a difficult position. In this case, the British
could not demand from the Soviets to return the debts of Tsarist Russia. Moreover,
few people in London believed in the continued success of the revolution. Thus, on
January 5, 1918, the British newspaper The Daily Telegraph published an article
claiming that the Soviet government

can cease to exist any hour, and no sane person would believe that it could live
even one more month. ™

Moreover, Britain could not officially trade with the Soviets representatives either, as
it had to reckon with the Allies.

Nevertheless, British Prime Minister D. Lloyd-George succeeded in bringing the
idea of lifting the trade blockade against Soviet Russia to the Paris Peace Conference
and secured a favorable decision. After the Resolution of the Council of Heads of
Delegations of the Paris Peace Conference of 16 January 1920, negotiations began.
They were destined to drag on for more than a year and ended with the signing of the
Soviet-English Trade Agreement in March 1921.

In order to negotiate and prepare the future agreement, the Soviet side formed a
delegation. Its most important members were People’s Commissar of Foreign Trade of
the RSFSR L. Krasin, chairman of the All-Russian Union of Workers’ Co-operation of
the RSFSR V. Nogin, members of the board of the RSFSR People’s Commissariat of
Food S. Rozovskii and L. Khinchuk, and member of the board of the People’s
Commissariat of Foreign Affairs M. Litvinov. The latter, however, was unable to take
part in the negotiations because the British government accused him of interfering in
Britain’s internal affairs and refused to grant him a visa to enter the country.™

It was planned that future trade negotiations would be conducted by representatives
of Russian trade co-operatives on the one hand and the former Entente countries on the
other. All parties agreed to these rules of the game. In reality, however, the
negotiations were between the British and Soviet Russian governments.

9 Shishkin, Power. Politics. Economy, 232.

19 Cited in Shishkin, In the Struggle against the Blockade, 17.

1 «Radiogram of the Chairman of the Tsentrosoyuz Board to Russian Foreign Cooperators in
London. March 5, 1920” [in Russian], in Documents of Foreign Policy of the USSR, vol. 2,
1 January 1919 — 30 June 1920 (Moscow: Gospolitizdat, 1958), 395-96.
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Main body

On June 11, 1920, the Soviet Trade Delegation consisting of V. Nogin, L. Krasin,
and S. Rozovskii registered a private joint-stock company,*? All-Russian Co-operative
Society Limited abbreviated as ARCOS Ltd.*® in London. The establishment of this
trading organization allowed the Soviets to begin trading with Britain without waiting
for the agreement between the countries to be finally formalized.* As this company
operated under English law, it could not be held liable for any claims by states on the
obligations of Tsarist Russia. Thus, on the one hand, the company was de jure an
independent organization, an English legal entity. However, de facto it operated under
the direction of the Soviet Trade Delegation and respected the interests of the
RSFSR.™ Initially, the capital stock of Arcos was 15,000 pounds sterling; on
January 1, 1921 it was increased to 100,000 pounds sterling; on 1 January 1922, to
150,000 pounds sterling."®

The Memorandum and Articles of Association of the organization enabled its
officers to engage in import and export transactions; to arrange for liaison with
government and other official bodies in relation to its activities (both in Britain and
abroad); to acquire or lease any movable and immovable property; to establish printing
and newspaper publishing houses; to engage in the distribution of pamphlets,
magazines, books, etc.; to acquire patents; to issue bonds; to acquire shares; and even
to open agencies in any other country.*’

Thus, ARCOS Ltd. became a sort of a bridge for Soviet Russia used to restore and
develop foreign trade with other countries. In a short period of time, under the auspices
of the London office of Arcos, agencies were opened in Dundee (Scotland), Liverpool
(England), Leningrad, Rostov-on-Don, a general agency in Moscow, agencies in Riga
(Latvia), Tiflis (Georgia), Baku (Azerbaijan), Constantinople (Turkey), Paris (France),
and New York (USA). On December 1, 1923, the Palestine Agency was opened in
Jaffa (Palestine) under the management of the Constantinople office of Arcos, through
which Soviet economic organizations and state trading companies could penetrate the

12 «“Memorandum of Association of All-Russian Co-operative Society Limited.” F. 0528, op. 1,
d. 212/1, 1. 207. Arkhiv vneshnei politiki Rossiiskoi Federatsii [Archive of Foreign Policy of the
Russian Federation] (AVPRF), Moscow, Russia.

" Ibid., 1. 203.

4 L.B. Krasin, Issues of Foreign Trade [in Russian] (Moscow, Leningrad: Gosudarstvennoe
izdatel'stvo, 1928), 340.

15 “Memorandum of Association of All-Russian Co-operative Society Limited.” F. 0528, op. 1,
d. 212/1, Il. 201-207. AVPRF; “Articles of Association of All-Russian Co-operative Society
Limited.” F. 0528, op. 1, d. 212/1, Il. 207-215. AVPRF.

16 Operations of Arcos Joint Stock Company, 1920 — 1/IV-1925. With an Appendix of the Most
Important Indicators of Russian-English Economic Relations [in Russian] (London: Inostrannoe
Torgovoe Obozrenie, 1925), 4.

7 Agapov, The Origins of Soviet-Israeli Relations, 147—48.
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Middle East market. First of all, the Soviet government was interested in entering the
Egyptian and Syrian markets. The Palestinian Agency of Arcos managed to register its
representative office in Alexandria (Egypt) in April 1924 and in Beirut (Syria) in
July 1925. However, it was never opened in Egypt due to the interference of the
British authorities, and it was closed after two months in Syria, not without the
interference of France.'®

As for the London branch of ARCOS Ltd. specifically, let us note that the company
grew rapidly and very dynamically. Until the summer of 1921, L. Krasin was
personally involved in trade transactions (although he was not a part of the Board of
Directors at the moment)."” It was under his supervision that the structure and
principles of the company’s work were formalized. However, even then the People’s
Commissar of Foreign Trade regularly received reports on the activities of Arcos and
made proposals for its reorganization. In Krasin’s opinion, the concentration of foreign
activities in trade missions was associated with the danger of creating “too bulky
apparatuses” and, as a consequence, the emergence of the problem of “slowness of the
trade mechanism.” Therefore, Krasin insisted on restructuring the trading company
and reducing its bureaucratic apparatus. He demanded that “the paper without any
requests or enquiries” would immediately go “to the proper place and after quick
implementation there” would be passed on.” Moreover, “the staff should be trained in
such a way as to acquire the habit and skill for clear, quick, and accurate work.” The
People’s Commissar also insisted on differentiating the specialization of departments,
so that each department was engaged in the procurement of “more or less
homogeneous items.”?°

The functions of the Arcos’ trading apparatus were performed by several
departments headed by specialists in the trade sector. Initially, the general management
of trade operations belonged to the Board of Directors, who, by mutual agreement,
divided among themselves the duties of management and supervision of the work of
certain departments. Each of the directors acted independently in his department, but
general meetings were held when necessary.”! In addition to the department heads,
each department was headed by a supervisor, or a manager, who was a specialist in a
certain field.”

8 Agapov, The Origins of Soviet-Israeli Relations, 148; Operations of Arcos Joint Stock
Company, 6; Savosina, “Anglo-Soviet Economic Relations,” 35; “Morning post 9/12/1924.”
KV 2/818. The National Archives (TNA), Greater London, Great Britain.

19 Agapov, The Origins of Soviet-Israeli Relations, 47.

20 Krasin, Issues of Foreign Trade, 116-21.

2L «“Arcos Limited.” F. R-4085, op. 28, d. 400, |. 1. Gosudarstvennyi arkhiv Rossiiskoi Federatsii
[State Archive of the Russian Federation] (GARF), Moscow, Russia.

22 «“Beseda s tovarishchem Rabinovichem — direktorom Arkosa” [Conversation with Comrade
Rabinovich, Director of Arcos]. F. R-4085, op. 28, d. 401, |. 3a. GARF.
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The structure of ARCOS Limited was regularly transformed. As of January 1921,
the company had six departments (see Fig. 1).”
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Fig. 1. Organizational structure of ARCOS Ltd. (as of January 1921)

Thus, the Business Management Department was the main administrative and
technical apparatus that directed the overall work of Arcos. This department was
divided into sub-departments. The Office was responsible for receiving and
redistributing incoming correspondence of various kinds. The Control Department
registered incoming orders. The Personnel Desk organized the movement and control
of personnel. The Reference and Information Office disseminated internal and
external information, including through the publication of the Arcos News. The
Housekeeping Department was responsible for the order in the premises, property
insurance, purchased inventory, organized the work of official transport, etc. The
Finance and Accounts Department was responsible for the organization of accounting
and financial statements.” The Acceptance Department “had an inspectorial
character.” Its staff examined the goods delivered and checked their acceptability in
terms of fulfilment of technical specifications. According to the Arcos board,
“systematic inspection of machines and other goods manufactured for us led to
reducing rejects.”®

The Procurement Department was divided into sub-departments: manufactory
(haberdashery, leather, shoes); chemical and pharmaceutical; technical (machinery,

2 “Vserossiiskoye kooperativnoe obshchestvo ‘Arkos.” Skhema organizatsii Arkosa” [All-
Russian cooperative society ‘Arcos.” Organizational structure of Arcos]. F. 0528, op. 1, d. 212/1,
I. 74. AVPRF.

24 «yserossiiskoye kooperativnoe obshchestvo ‘Arkos.” Skhema organizatsii Arkosa” [All-
Russian cooperative society ‘Arcos.” Organizational structure of Arcos]. F. 0528, op. 1, d. 212/1,
I. 74. AVPRF.

2 «Arcos Limited.” F. R-4085, op. 28, d. 400, |. 4. GARF.
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tools), and food departments. During this period, the Sales Department was engaged
in the trade of timber, minerals, pharmaceuticals, fiber, wool, etc.?®

The employees of the Transport, Tonnage and Coal Department were responsible
for shipping, receiving and storing cargoes in different countries, managing their own
tonnage and chartering leased tonnage, exporting coal and ship supply materials to
Russia, purchasing marine transport and its equipment, and insuring ships.”’
According to its functions, the department was divided into 4 sub-departments: those
for dispatch of cargoes to Russia, receipt and storage of cargoes exported from
Russia, insurance, and also tonnage and coal sub-departments.®

It is worth noting separately the system of work of the insurance sub-department.
Arcos insured cargoes sent to and from Russia; fire insurance for goods in the
warehouse; provided comprehensive insurance for vessels owned by the
organization.” Insurance business on the London market was done through insurance
brokers and various firms, many of which had been operating for over 100 years,*
such as Lloyd’s Register and London Salvage Association.*

The tonnage and coal sub-department was set up in April 1921 after an order had
been received from Moscow for the procurement of coal.** For the fleet, railways,
factories, and plants, Arcos purchased large coals of certain grades in Britain: Cardiff,
Monmouthshire, Newcastle, Yorkshire, Scottish coal, and so on.** The quality of coal
and its transportation were strictly controlled by the Acceptance Department.** The
Transport Department did not have its own branches in the shipping towns, so it sent
staff to various ports to directly supervise the loading or receiving of cargoes.*

2 “Vserossiiskoye kooperativnoe obshchestvo ‘Arkos.” Skhema organizatsii Arkosa” [All-
Russian cooperative society ‘Arcos.” Organizational structure of Arcos]. F. 0528, op. 1, d. 212/1,
l. 74. AVPRF.

27 «Otchet o deyatel'nosti transportnogo otdela obshchestva ‘Arkos’ po 1 maya 1922 g.” [Report
on the activities of the transport department of the Arcos Company up to May 1, 1922]. F. R-4085,
op. 28, d. 570, |. 248. GARF.

* Ibid, 1. 248-274.

29 |bid, 1. 251.
%0 1bid, 1I. 269-270.
%1 1bid, 1. 271.
%2 Ibid, 1. 273.

%8 «Godovoi otchet obshchestva ‘Arkos’ po zagotovkam i otpravkam uglya i koksa iz Anglii s
1-go yanvarya 1921 goda po l-oe yanvarya 1923 g.” [Annual report of the Arcos Company on
procurement and shipment of coal and coke from England from January 1, 1921 to January 1,
1923]. F. R-4085, op. 28, d. 570, |. 5. GARF.

** Ipid, II. 5-11.

» “Otvety na tsirkulyarnuyu anketu komissara putei soobshcheniya tov. Dzerzhinskogo ot
6 iyulya 22 Ne 60/1123” [Responses to the circular questionnaire of Commissioner of Railways
Comrade Dzerzhinskii as of 6 July, 1922, no. 60/1123F]. R-4085, op. 28, d. 406, I. 32. GARF.
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In 1921, goods were transported from England to the ports of Petrograd,
Arkhangelsk, the Kara Sea, Novorossiysk, Murmansk, and Pechora (RSFSR) as well
as to the ports of Odessa (USSR), Revel (Estonia), Riga (Latvia), Batum (Georgian
SSR), Constantinople (Turkey), Danzig (Free City of Danzig), Rotterdam
(Netherlands), Helsingfors (Finland).*

In the UK, cargoes were shipped mainly from the ports of Blyth, Liverpool,
London, Sunderland and Tyne (England), Burntisland (Scotland), Penarth, Cardiff,
and Barry (Wales).*’

In October 1922, the structure of ARCOS Ltd. changed. From that moment, the
organization had 11 departments supporting the company’s operations (see Fig. 2).%

Manzgement Board
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i i f f i Sales Departments
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Dlepartment Diepartmant Countriss Depar Diepartment £ SrE '_I il 2nd Mining Department |
[ jTEmmmmmm——— T-==7777=7777 r======="="=="7
iy S :
I i N 11 Control znd 1 e Technicz] Department
| DerscmnelDesk || Expadition |} DTflepaﬂt | Sttisties ] HWDWT;T’ : '-I |
. L, . o Deperiment oy T ] '—I Commarciz] Depertment |

Fig. 2. Organizational structure of ARCOS Ltd. (as of October 1922)

Thus, the company’s Business Management Department was re-formed. The
activities of such departments as Personnel Desk and Housekeeping Department
remained unchanged. The Control Department was transformed into the Control and
Statistics Department and its powers were expanded. Now the staff of the department
was engaged in the registration of incoming orders, issuing purchase orders,
coordinating the work of the Procurement Department and Finance and Accounts
Department, issuing licenses for the importation of goods into Russia, and registering
all contracts.®® For the purposes of informing the Board of Directors, the Trade
Delegation in London, and the People’s Commissariat for Foreign Trade (NKVT),
the Control and Statistics Department issued weekly tables from which the movement

% “Otpravki v Rossiyu prodovol'stvennykh 1 obshchikh gruzov za 1921 g.” [Shipments of food
and general cargo to Russia in 1921]. F. R-4085, op. 28, d. 406, I. 26. GARF.

37 «Arcos Outward. Kartochka dlya transportnogo departamenta ot 31 oktyabrya 1922 g.” [Arcos
Outward. Card for the department of transport, 31 October, 1922]. F. R-4085, op. 28, d. 406, |. 23.
GARF.

% «Beseda s tovarishchem Rabinovichem — direktorom Arkosa” [Conversation with Comrade
Rabinovich, Director of Arcos]. F. R-4085, op. 28, d. 401, Il. 3-5. GARF.

% “Londonskaya kontora Arkosa. Struktura i funktsii” [London office of Arcos. Structure and
functions]. F. R-347, op. 28, d. 501, Il. 1-6. GARF.
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of orders could be easily understood.”’ The Office was transformed into the
Expedition. Its staff was in charge of distributing all postal correspondence to the
other departments of Arcos, having also taken over some of the functions of the
former Reference and Information Department. In addition, Telegraph Department
was formed, whose staff was responsible for decoding telegrams received, coding
them, and sending them to their final destination.**

The Finance and Accounts Department was engaged in the same activities as
before. According to F. Rabinovich, one of the directors of the Board, who headed
the department in 1922,* the efficiency of this department was the lowest in the
whole organization. This was due to the fact that the Board of Directors was
convinced that it was impossible to allow outsiders to work in this department, and
therefore they had to use the labor of employees who were not quite competent in
accounting.”® The functions of the Acceptance Department, as well as Transport,
Tonnage and Coal Department, remained unchanged. Liaison Office for Arcos
Missions in Other Countries and the Information Department were established,** and
the latter took over some of the functions of the former Reference and Information
Department. The staff of the department was also involved in publishing, ordering,
translating, buying and distributing books and press.*

The Sales Department and the Procurement Department ceased to exist and
specific departments were created instead. The Forestry Department organized the
sale of timber and building materials in Britain. The main task of the Oil and Mining
Department was the sale and purchase of petroleum products, mainly in Georgia. The
Crafts Department bought and sold handicrafts. The Technical Department organized
the purchase of tool steel, tools, non-ferrous metals and products made from them as
well as various tools for mining works, etc.** The Commercial Department was
responsible for the sale of all export goods not covered by the special departments,*’
namely wool, textile machinery, cotton textile goods, jute sacks, shoes, car tires,
watches, thread, needles, and other miscellaneous goods.* The Commercial
Department was also divided into sub-departments, for example, the chemical sub-

%0 «Arcos Limited.” F. R-4085, op. 28, d. 400, Il. 1-3. GARF.

! “Londonskaya kontora Arkosa. Struktura i funktsii” [London office of Arcos. Structure and
functions]. F. R-347, op. 28, d. 501, Il. 1-6. GARF.

42 «Beseda s tovarishchem Rabinovichem — direktorom Arkosa” [Conversation with Comrade
Rabinovich, Director of Arcos]. F. R-4085, op. 28, d. 401, |. 3a. GARF.

* Ibid, I. 5.

“ Ibid, 1. 3-5.

®“ARCOS Ltd.” KV 2/818. TNA.

%6 «Arkos Limited” [Arcos Ltd.]. F. R-4085, op. 28, d. 400, |. 20. GARF.

" «“Beseda s tovarishchem Rabinovichem — direktorom Arkosa” [Conversation with Comrade
Rabinovich, Director of Arcos]. F. R-4085, op. 28, d. 401, |. 3-3a. GARF.

%8 «Arcos Limited.” F. R-4085, op. 28, d. 400, Il. 24-25. GARF.
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department,49 which exported potash, ammonium sulphate, bone and horn flour,
liquorice root, etc. to Britain.”

According to the “Review of Operations of the All-Russian Joint Stock Company
‘Arcos’ as of 1 June 1922, export-import activities of the company were carried out
as follows.”" The signal to start the activity was an order from Moscow, transmitted
through the Trade Mission in London. If the staff expected such an order, they
researched the market in advance for the cost, terms of purchase, and so on. More
often than not, however, orders were unexpected, which is why “the orders often
suffered from great inaccuracy.”

Thus, an order was received by the Business Management Department (i.e. the
Control and Statistics Department), whose staff registered it and decided to which
sales department to transfer it. Then copies of the order were made and distributed,
the original was given to the department that was to fulfill it, and copies were given
to the director of that department, to the Finance and Accounts Department,
Acceptance Department, and Transport Department.”®

The corresponding department issued a purchase order and sent it to the Control
and Statistics Department, which forwarded it to the Trade Delegation, indicating the
amount for the purchase order. The delegation returned the order with the bill to the
control and statistics department, which forwarded them to the Finance and Accounts
Department and notified the Procurement Department and the Board of Directors of
the Delegation’s decision. The Procurement Department wrote out the order and
forwarded it to the control and statistics department, there it was to be compared with
the purchase order and then forwarded to the director for signature. Everything was
then forwarded to the particular British firm to fulfill the order.>*

When an order from the British production facility was nearing completion or had
been completed, “the fabricator would notify Arcos.” This was followed by the
addition to the chain of the Acceptance Department. The management of the
department would send 1-2 specialists to the factory to “inspect the goods, measure
them, check parts, test them,” etc. As a result of the inspection, the receiver drew up

49 <Akt obsledovaniya khimicheskogo p/otdela kommercheskoi chasti ARKOSa” [Report on the
inspection of the chemical sub-department of the commercial part of ARCOS]. F. R-4085, op. 18,
d. 309, Il. 1-3. GARF.

*0 «Russkie khimprodukty i lektravy imeyushchie spros i sbyt na angliiskom i gollandskom i
amerikanskom rynkakh i trebovaniya pred"yavlyaemye poslednimi” [Russian chemical products
and medicinal herbs that are in demand and sold in the English, Dutch and American markets and
the requirements made for the latter]. F. R-4085, op. 18, d. 309, Il. 7-8. GARF.

> «Arcos Limited.” F. R-4085, op. 28, d. 400, |. 5. GARF.

> Ibid.

> Ibid.

** Ibid.

Historia Provinciae - the Journal of Regional History, 2025, vol. 9, no. 2
ISSN 2587-8344 (online) 375



T.S. Smolentseva. “The Soviet House” in Britain: Structure and Personnel Policy of ARCOS

Research Limited in London in 1920-1927

an act, which, regardless of its content, was signed by both parties: the receiver and
the supplier. After receiving the report, the head of the acceptance department signed
it and, in case of acceptance, passed it on to the Finance and Accounts Department
and sent a copy to the manufacturer and the management of the Transport
Department.*

During the loading of steamships, manifests were kept indicating information
about cargo and its recipients. After a ship had sailed, this information, supplemented
by the cost of its cargo, freight and insurance, was to be recorded in cargo manifests
both in English and in Russian. They were published weekly and sent to all interested
departments of Arcos and other institutions in Russia. From these documents, semi-
annual and annual reports and diagrams were compiled by month, by ports of
departure and destination, etc.

In 1922, Arcos owned six cargo ships: Arcos, Yakov Sverdlov, Vneshtorg, Trotskii,
Leonid Krasin, and Nizhny Novgorod. In addition, the company performed agency
duties in all ports of England for the Dobroflot and Torgflot steamships, entering into
agreements with them.”’

The company grew very dynamically, with the departments mixed and optimized.
By December 1923, despite the quantitative retention of 11 departments, the structure
of Arcos had undergove changed once again (see Fig. 3).

On 5 December 1923, the apparatus of the London office was separated from the
Arcos Board “for the purpose of a more rational organization and separation of rights
and competences.”58 As a result,

the Board of Directors finances, directs, and controls the activities of the offices
and branches, without conducting any independent operations.*

>> “Arcos Limited.” F. R-4085, op. 28, d. 400, |. 5. GARF.

*® “Otnoshenie po otpravke gruzov po parokhodam s prilozheniyem vedomostei” [Report on
sending cargo by steamships with manifests attached]. F. R-4085, op. 28, d. 406, |. 1. GARF.

> “Otvety na tsirkulyarnuyu anketu komissara putei soobshcheniya tov. Dzerzhinskogo ot
6 iyulya 22 Ne 60/1123” [Responses to the circular questionnaire of Commissioner of Railways
Comrade Dzerzhinskii as of 6 July, 1922 no. 60/1123F]. F. R-4085, op. 28, d. 406, Il. 32-33.
GARF.

*8 «“Skhema Torgovogo predstavitel'stva SSSR v Anglii” [Organisational structure of the Trade
Representation of the USSR in England]. F. R-347, op. 28, d. 501, I. 13. GARF.

> “Londonskaya kontora Arkosa. Struktura i funktsii” [London office of Arcos. Structure and
functions]. F. R-347, op. 28, d. 501, I. 1. GARF.
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Fig. 3. Copy of the organizational structure of ARCOS Ltd. (as of October 1924)
Source: G.I. Tret'yakov. “London Office of ARCOS Ltd. Structure and Functions.”
F. R-347, op. 28, d. 501, I. 16. GARF

However, it seems that the reason for such changes was something else. In the
opinion of N. Klyshko, a member of the Trade Delegation, Arcos should not have
been an independent organization but should have been subordinate to the Trade
Representation.® The aspiration of the company’s Board of Directors to excessive
independence was also noted in an unsigned report to L. Krasin dated 1921. In
particular, it pointed out the need to introduce the position of managing director. On
the advice of the unnamed rapporteur, A. Kvyatkovskii was to become Managing
Director of Arcos. It happened as planned the same year. In addition, it was proposed
to restructure the company’s activities and subordinate the Board of Directors to the
Trade Delegation.®

A separate remark should be made on the representatives of Soviet authorities in
Great Britain. Apparently,®* they were employees of the Trade Delegation, the
Tsentroyuz, the Trade Union of Soviet and Commercial Employees of the USSR, or
the Local Committee and other Soviet structures. The departments of the London
office at that moment had greater independence and could interact with these
organizations directly rather than through the Board of Directors.

% “pis'mo N. Klyshko L.B. Krasinu ot 19 noyabrya 1921 g.” [Letter from N. Klyshko to
L.B. Krasin as of 19 November, 1921]. F. 0528, op. 1, d. 212/1, |. 92. AVPRF.

%1 «“Doklad Predsedatelyu Rossiiskoi Torgovoi Delegatsii tov. L.B. Krasinu” [Report to the
Chairman of the Russian Trade Delegation Comrade L.B. Krasin]. F. 04, op. 4, d. 288, I. 12.
AVPRF.

62 “Londonskaya kontora Arkosa. Struktura i funktsii” [London office of Arcos. Structure and
functions]. F. R-347, op. 28, d. 501, 1. 1-16. GARF.
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The Business Management Department, which included the Acceptance
Department, Finance and Accounts Department, and Commercial Department, was
preserved. The Liaison Office for Missions in Other Countries was abolished, and its
functions were transferred to the People’s Commissariat for Foreign Trade (NKVT).
The Information and Transport Departments became independent companies. A
separate oil company was also established. Therefore, the purchase and sale of oil
was no longer part of the functions of the Mining Department, which was now
additionally obliged to purchase coal. The Technical Department dealt only with the
import of goods. The Chemical Department, which dealt with both import and export,
was separated from it. The Crafts Department was also abolished, but the Fur and
Linen Departments appeared, working only for the purposes of export.

The Forestry Department and newly formed Tannery and Insurance departments
were almost completely independent. Their activities were not regulated by the
Business Management or Finance and Accounts Departments.®® They were included
in the structure of Arcos as its branch offices.** The Forestry Department was
transformed in October 1923 into the Forestry Office under the direct supervision of
the Board of Directors. From 11 January, 1924, the accounting of the company’s
operational activities (export and import) began to done separately from the London
office, as was the case with the Tannery Department and Insurance Department.®

By the beginning of 1925, the company’s structure had changed once again (see
Fig. 4).
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Fig. 4. Organizational structure of ARCOS Ltd. (as of the beginning of 1925)

% «Londonskaya kontora Arkosa. Struktura i funktsii” [London office of Arcos. Structure and
functions]. F. R-347, op. 28, d. 501, II. 9-10. GARF.

* Ibid, 1. 10.

% Operations of Arcos Joint Stock Company, 6-7.
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The Trustee of the Arcos’ Board of Directors and the Butter and Egg Department
appeared. The following remained: the Business Management, Finance and
Accounts, Commercial, Chemical, Fur, Linen, Mining and Coal, and Technical
Departments (see Fig. 5).%
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Fig. 5. Organizational structure of ARCOS Ltd. (as of October 1925)

In October 1925, the Finance and Accounts Department of the London office (with
accounting now organized by each department separately) and the Mining
Department were liquidated. The liquidation of the Insurance Department began.®’

During the existence of ARCOS Ltd., some of its departments became more
independent and separated from the company altogether. In their place, new
apparatuses were created in the form of joint-stock trading, transport, banking,
cooperative, and other companies. Arcos became a link between these organizations.
For instance, in the period from 1920 to 1927, Arcos gave rise to the Arcos Banking
Corporation, Bank for Russian Trade Ltd., Russian Naphtha Company “Rep”, Anglo-
Russian Timber Agency, Russo-British Grain Export Co, Arcos Navigation
Company, Soviet State Publishing Department “Kniga Ltd.”, Russian Bristle Export
Company, Russo-Norwegian Steamship Company, Soviet Fur Trading Company, and
many other companies.®

% Operations of Arcos Joint Stock Company, 6-7.

°7 “Tablitsa vypolneniya postanovlenii prezidiuma TsKK ot 2-go Oktyabrya 1925 g.” [Table of
implementation of the decrees of the presidium of the Central Control Commission as of 2 October,
1925]. KV 2/818. TNA.

% Savosina, Anglo-Soviet Economic Relations, 34; “Morning post. 9/12/1924.” KV 2/818. TNA.
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Soviet Russia exported furs, building materials (including timber), chemical goods
(including petroleum and petroleum products) and bread to Britain, while importing
steam locomotives, automobiles, agricultural machinery, industrial machinery,
chemical goods, ferroalloys, heavy metals, coal, and more.®®

As noted in the “Review of Operations of the All-Russian Joint Stock Company
‘Arcos’ as of June 1, 1922,” the organization was, on the one hand, part of the
Russian state mechanism. At the same time, it was an English limited liability
company with all rights and responsibilities in Russia and in England. This privileged
position made it much easier for Arcos to access the world economy. The principle of
economic calculation, which was carried out in Russia in the 1920s, was essentially
“the basis of the whole organization.” Thus, ARCOS Ltd. carried out all trading
operations on a commission basis and thus existed “on its own resources” only. The
turnover of the company for 1921 was 8,636,189 pounds sterling.

Arcos spent 100,646 pounds sterling on the production of operations, hiring
employees and other things, which is 1.17% of the working capital. This
percentage should be considered abnormally low."

By the beginning of 1927, the turnover of ARCOS Ltd. had already exceeded
100,000,000 pounds sterling.

According to the Articles of Association, the company was a private, not a public
joint-stock company. Its main peculiarity was that the number of shareholders of the
joint-stock company should not exceed 50, which excluded the possibility of “open
subscription to the shares of the company.” Furthermore, the company was not
obliged to publish its balance sheets and financial reports. It only had to “annually
report general information about its share capital and the composition of its board and
shareholders.”™ Taxes, on the other hand, were levied “on the balance sheet
presented to the sworn auditors.”””.

According to the Articles of Association, Y5 of the total number of directors of the
Board had to be changed at least once a year.” The directors of the first reporting

% Savosina, and Pischikova, “Trade and Economic Cooperation between Great Britain and the
Soviet Republic,” 34.

"0 «Arcos Limited.” F. R-4085, op. 28, d. 400, Il. 36-37. GARF.

™ Operations of Arcos Joint Stock Company, 5-6; “Articles of Association of All-Russian Co-
operative Society Limited.” F. 0528, op. 1. Ne 212/1, 1. 207. AVPRF.

2 “Beseda s tovarishchem Rabinovichem — direktorom Arkosa” [Conversation with Comrade
Rabinovich, Director of Arcos]. F. R-4085, op. 28, d. 401, |. 5. GARF.

" «Articles of Association of All-Russian Co-operative Society Limited.” F. 0528, op.1,
d. 212/1, 1. 213. AVPRF.
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year were™ S. Rozovskii,” V. Krysin,”® and V. Polovtseva.”” In June 1921, Rozovskii
was replaced by G. Solomon.” A little bit later, in 1921, A. Kvyatkovskii joined the
Board of Directors.” The latter was appointed to this position in order to bring order
to the organization, and remained Managing Director of Arcos between 1921 and
1925. In 1922, V. Polovtseva resigned. F. Rabinovich® and N. Klyshko®" were

" «Articles of Association of All-Russian Co-operative Society Limited.” F. 0528, op. 1,
d. 212/1, 1. 211. AVPRF.

" Solomon Zakharovich Rozovskii (1879-1924), a revolutionary movement figure, an active
party worker. In 1904, he became a member of the North-West Regional Bureau of the Central
Committee of the VKP(b). After the February Revolution, he became a deputy of the Petrograd City
Duma, and after the October Revolution, a member of the People’s Commissariat of Food Industry.

"% According to the Articles of Association of Arcos as of June 10, 1920, Basil Krysin was
appointed one of the directors (“Articles of Association of All-Russian Co-operative Society
Limited.” F. 0528, op. 1, d. 212/1, I. 211. AVPRF). On the official Arcos letterheads of the period,
B.A. Krysin is listed among the company’s directors. G. Solomon also mentioned V.A. Krysin in
his memoirs (G.A. Solomon, Among the Red Leaders. What | Have Experienced and Seen in Soviet
Service [in Russian], vol. 2 (Paris: Mishen’, 1930), 506). However, the biography of this political
figure has been obviously understudied to date. In fact, from open sources we only know that he
was one of the directors of Arcos between 1920 and 1922.

" Varvara Nikolaevna Polovtseva (1877-1936), Doctor of Philosophy, University of Bonn. In
1917, she emigrated from Petrograd, where she was engaged in journalistic activities, to London.
Subsequently, she actively collaborated with L. Krasin and the Soviet Trade Delegation. In addition
to her work in Arcos, she worked as a secretary of the United Committee of Russian Cooperative
Organisations in London, participated in the 10" Congress of the International Cooperative
Alliance, and then was a representative of the Russian Red Cross in Great Britain and a member of
the executive committee of the British section of the Workers International Relief, etc.

’® Georgii Aleksandrovich Solomon (Isetskii) (1868-1942), a social democrat, worked in the
embassy in Germany and Hamburg, was a close friend of L. Krasin and his deputy in the People’s
Commissariat of Trade and Industry of the RSFSR. In 1920, he worked as an authorized
representative of the People’s Commissariat of Foreign Trade in Estonia. The following year he was
invited to work at Arcos. Fearing arrest, he moved to Belgium in December 1922. In 1923, he
officially resigned and became one of the first Russian non-returnees. In 1929, he wrote two
volumes of the famous memoirs Among the Red Leaders about his service in the Soviet structures.

" Aleksander Aleksandrovich Kvyatkovskii (1878 — after 1928), a revolutionary activist. After
the October Revolution, he worked in the Supreme Council of the National Economy, the Council
of Defense, and the Red Army. In August 1921, he was sent to work in London as managing
director of Arcos. As a result of an inspection of the trading company in London in 1925, he was
recalled to Moscow and soon arrested. In 1927, he was sentenced to 10 years in prison. His
subsequent fate is unknown.

8 Filipp Yakovlevich Rabinovich (1885-1937), an active Soviet political and economic figure
who considered himself a Menshevik. From 1919 to 1920, he held various top positions in the party
in Turkestan. Then he worked in the People’s Commissariat of Foreign Trade for two years. In
1922-25, he was a member of the board of Arcos. Later, he returned to the USSR. He was shot in
1937 on charges of participating in a Trotskyist terrorist and sabotage organization and was
posthumously rehabilitated in 1956.
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appointed in her place. Thus, the board of directors grew to five people. However,
F. Rabinovich claimed that the latter was on the board nominally, so in fact there
were four directors.?? Subsequently, the composition of the Board of Directors was
regularly renewed.

As for the personnel policy in ARCOS Ltd., we should note that according to the
data of the Board of Directors as of June 1922, the company had 298 employees
(161 of them were men, 109 women, and 28 teenagers of both sexes). Most of them
were young people. % of staff were people under 40 years of age (28 people under
18, 114 between 18 and 30, 102 between 30 and 40, and only 54 over 40). By
nationality the company was dominated by British employees (167 people, 43 of
them speaking Russian), followed by Russians (120 persons), with 11 people of other
nationalities (namely, French, Poles, Germans, Norwegians, and Latvians).** Almost
half of the employees had less than secondary education (148 people), 113 had
secondary education, and only 37 people had higher education. But, as the Board of
Arcos stated, “employees with lower secondary education in the vast majority were
Englishmen.” Almost all Russians spoke English, and, in addition, many of them also
spoke other foreign languages.®

In addition to permanent employees, Arcos employed weekly and temporary
employees. The number of temporary employees ranged from 10 to 20 people per
month and included short-term business travellers from Moscow, employees invited
because of the urgency of their work pending approval by the Trade Delegation, and
workers whose services were temporarily needed in the company.

The average salary of an employee in 1921 was 31 pounds sterling per month,®
which was a high salary in London during that period. According to the materials of a
study conducted by Canadian economist Agatha Chapman, the average monthly
earnings of a simple middle-class employee in Britain in 1921 amounted to
10 pounds sterling 55 shillings per month (or 126 pounds sterling 6 shillings per
year).® The calculation was made without considering the salaries of employees in

8 Nikolai Klement'evich Klyshko (1880-1937), a Soviet politician, active member of the
RSDRP(b) party. From 1920 to 1926, he was officially involved in trade issues of Soviet Russia in
Estonia, Great Britain, and China. Some data indicate that he conducted intelligence activities for
the Soviets in London. In 1937, he was shot, like Rabinovich, on charges of participating in a
Trotskyist terrorist and sabotage organization. In 1956, he was also posthumously rehabilitated.

82 «Beseda s tovarishchem Rabinovichem — direktorom Arkosa” [Conversation with Comrade
Rabinovich, Director of Arcos]. F. R-4085, op. 28, d. 401, |. 3. GARF.

8 “ARCOS Ltd.” KV 2/818. TNA.

8 «Arcos LimitedF. R-4085, op. 28, d. 400, Il. 39-40. GARF.

% Ibid, 1. 40.

% A.L. Chapman, Wages and Salaries in the United Kingdom, 1920-1938 (Cambridge:
Cambridge University Press, 1953), 30.
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top positions. Separately, the economist analyzed the average fee of directors and
board members of various organizations, which was 44 pounds sterling 3 shillings.®’
However, the economist noted that the amounts could have been higher in reality
because there was room for a wide range of interpretations of the amount to be
reported as far as directors’ salaries were concerned.®®

Of course, there was also a significant gap between the salaries of high-ranking
managers and low-level employees at Arcos. For example, the salary of a director in
1923 amounted to 200 pounds sterling per month, with additional 75 pounds sterling
for travel expenses.®® In 1925, an ordinary typist earned 25 pounds sterling.”
Moreover, the Trade Delegation in 1921 insisted on a reduction of the minimum
salary to 15 pounds sterling (which would still be above the average London salary);
the maximum (including the salary of directors), to 45 pounds sterling. But then the
board of directors represented by Solomon, Krysin, and Polovtseva persuaded the
delegation to keep the salaries of the staff, including directors, at the higher level.
They claimed that,

only apparatuses led by highly skilled workers-organizers can [engage in trading
activities] in an extremely complex and changing environment. .. with the
possible competition of liberated capital.®*

Such a competitive level of salaries led to the growing popularity of ARCOS Ltd.
among ordinary employees who sought employment with the organization at any
cost. This situation might have played in favor of the company. The high demand
from those who wanted to get a job at Arcos increased the chances for the board to
find more experienced and professional specialists. Moreover, many people joined
trade unions and the Communist Party in order to gain favor with the Board of
Directors, which also played into the hands of the Soviet Russian cause. At the same
time, the workers who joined the organizations mentioned above were not always
sincere in their intentions, for their goal was higher earnings, and few of them were
really imbued with communist ideology.

8" Chapman, Wages and Salaries in the United Kingdom, 19201938, 225.

8 Chapman, Wages and Salaries in the United Kingdom, 19201938, 223.

89 “Vypiska iz protokola obshchego sobraniya aktsionerov Arkosa ot 28 dekabrya 1923 g.”
[Extract from the minutes of the general meeting of shareholders of Arcos on December 28, 1923].
F. R-347, op. 28, no. 503, |. 4. GARF. (Obviously, there is a typo in the document because the
meeting took place in December 1922).

%0 «Statement by N. Pearson formerly employed in the Timber Department of Arcos.” KV 2/818.
TNA.

91 «pig'mo pravleniya direktorov Arkos v Russkuyu torgovuyu delegatsiyu v Londone Ne 30071
ot 09.07.1921” [Letter from the board of directors of Arcos to the Russian Trade Delegation in
London no. 30071 as of 09.07.1921]. F. 0528, op. 1, d. 212/1, 1. 128-129. AVPRF.
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F. Rabinovich noted that the ideological affiliation of the Arcos staff was in serious
doubt. He assumed that

most of them are alien to the element of Communists. For example, in all the
Soviet institutions located in England (Polpredstvo, Torgpredstvo, Arcos,
Thentrosoyuz, etc.), from among about 450-475 people [there were] only
26 Communists. The rest were invited here in London, and hence probably many
are White Guards.”

Rabinovich also noted that this had to be tolerated, as there was an acute shortage of
people: “because of the restriction on entry, [people] could not be sent from
Moscow.”

Despite the acute need for professional staff, Soviet citizens were prioritized for
employment. This is confirmed by both domestic and British sources. As an example,
let us cite the story of Miss N. Pearson. After working for about 5 years at ARCOS
Ltd. and its various subsidiaries, she was dismissed, like many others, under the
pretext of the company’s “reorganization and downsizing.”® She was replaced by
Mrs. Ida Davis, née Schein, who was of Russian descent and had recently married
Edgar Davis, a prominent British Communist, in Berlin. In addition to her official
duties, she was involved in sending reports to Moscow on Labor and revolutionary
issues. Davis had previously worked for the Third International in Russia.”* Miss
Pearson noted that her experience and qualifications met the company’s requirements
(she passed the official Russian shorthand test in 1925, coming fourth out of eighteen
candidates),” but neither this nor her membership of the Local Committee helped her
to retain her work position.

The Arcos’ Board of Directors noted that some Russian émigré employees were
hired only because they could not find a more suitable candidate, and their views did
not always coincide with those of the Soviets. The directors of the Arcos Board stated
that if it were possible to replace such employees, it would be done immediately.*
And such precedents really occurred from time to time. For example, the future non-

%2 «Beseda s tovarishchem Rabinovichem — direktorom Arkosa” [Conversation with Comrade
Rabinovich, Director of Arcos]. F. R-4085, op. 28, d. 401, Il. 4-5. GARF.

% «“Statement by N. Pearson formerly employed in the Timber Department of Arcos.” KV 2/818.
TNA.

% Hennessey and Thomas, Spooks, 201.

% «Statement by N. Pearson formerly employed in the Timber Department of Arcos.” KV 2/818.
TNA.

% «Beseda s tovarishchem Rabinovichem — direktorom Arkosa” [Conversation with Comrade
Rabinovich, Director of Arcos]. F. R-4085, op. 28, d. 401, Il. 3-4. GARF.
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returnee V. Sokolov, chief accountant of the Russian Oil Products Ltd. was dismissed
because according to a report from the Foreign Office, he was, “not red enough.”®’

Conclusion

Thus, the activities of the London office of ARCOS Ltd. consisted primarily in
restoring trade relations with Britain and the West in general. The so-called Soviet
House had a complex organizational structure and was constantly modernized. Many
trade, transport, and other organizations emerged from under its wing. Many of them
continued their activities even after the breakdown of relations between Great Britain
and the USSR in 1927. Such was, for example, the Russian-British Bread Export
Society. The paperwork and order handling procedures were gradually unified, and
the initially disorderly system of work was structured.

Arcos underwent constant restructuring for several reasons. Firstly, the significant
objectives of the Board of Directors and the Soviet leadership were to reduce
bureaucracy as much as possible and to simplify the flow of trade transactions, to
eliminate congestion by organizing departments in a high-quality and simple way,
which was to “give the Soviet institution in England an inexpensive, reasonable,
simple, practical, and accurate apparatus.”

Secondly, when hiring employees, their loyalty to communist ideology and Soviet
citizenship were a priority. It was understandable that the company’s management
wanted to hire employees loyal to Marxism-Leninism, i.e. ideological people striving
for the prosperity of Soviet Russia rather than their own enrichment. At the same
time, specialists were rarely sent from Moscow due to difficulties in obtaining entry
visas. Therefore, the desire to increase the number of employees devoted to the ideals
of Soviet Russia resulted in further optimization of workplaces. This included
merging or eliminating departments whose work could be distributed and transferred
to other specialists. In addition, the company sought to increase efficiency, which
also manifested itself in the reduction of unnecessary employees. At the same time, as
we remember, the company’s salaries were more than competitive compared to the
average in London in the 1920s.

Thirdly, separate structures of the trade organization grew and became more
independent. Thus, certain departments (e.g., the Transport, Reference and
Information, and Forestry departments, etc.) left the company’s structure and became
fully independent organizations. They had their own management staff, their own
counterparties, and an independent financial system. This simplified the structure of

97 «Cross-Reference P.F.R. 4125.” KV 2-2400. TNA.

% «zametka 0 moei [V. Uspenskogo] rabote po reorganizatsii deloproizvodstva Arkosa” [Notes
on my [V. Uspenskii] work on reorganizing records management of Arcos]. F. 0528, op. 1,
d. 212/1, 1. 88. AVP SSSR.
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ARCOS Ltd. and had a positive effect on the speed at which individual smaller and
more narrowly focused companies could operate. However, the board of Arcos was
still partially involved in the financing of its subsidiaries.

Fourthly, the Trade Delegation sought to bring ARCOS Ltd. under its full control,
which it eventually did. From December 1923, the company’s Board became part of
the Trade Delegation, reporting directly to the Trade Representative, and the London
office departments became more independent and were no longer headed by Arcos’
Board of Directors. The departments were now under the direction of the heads only
and began to interact directly with the Trade Delegation and other Soviet
organizations in London. Even accounting work was gradually taken over by the
separate sales departments, with only the Business Management Department
remaining as a liaison, on which depended the hiring of employees, the distribution of
orders, the acceptance and licensing of imported products, and the economic support
of the organization’s activities.

All changes in the organizational structure of ARCOS Ltd. and its personnel policy
had both positive and negative consequences. However, it is worth noting that from
the moment of its foundation in 1920 to the almost complete curtailment of its
activity in 1927, the company increased its working capital more than 10 times and
became the largest export-import association in Great Britain, which can undoubtedly
speak of its success.
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