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TJIABHBIM 00pa30M, TE€POMUYECKUM YCHIIMSAM €ro TPYXeHHKOB, 70 % W3 KOTOPBIX COCTaBISUIN
KEHIIMHBI, CTAPUKH U JICTH.

Kniouegvie cnosa: Benukas OredecTBeHHas BOIHA, PEYHOM BOJHBIA TpaHcnopT, CeBepHoe
peYHOE NapOX0JICTBO.

Abstract. The article focuses on the activities of the Northern River Shipping Company during
the Great Patriotic War. The author analyzes the problems which the river transport workers of the
Northern Dvina Basin faced after the outbreak of war and in subsequent years, as well as various
ways to solve those problems year by year. Based on the analysis of the archival documents, which
for the most part served as the main historical sources for this article, the author concludes that due
to the ruthless exploitation during the war, the fleet fell into decline and was literally kept afloat
mostly by the heroic effort of its workers, 70 percent of whom were women, elderly men, and
children.

Keywords: Great Patriotic War, inland waterway transport, Northern River Shipping Company

BaxueimuM ¢pakropoMm mobdenbl rocygapcTBa B BOWHE SIBISETCS €r0 BOEHHO-
NPOMBINIJIEHHBIN ToTeHIHal. He MeHee BaKHBIHM 3JIEMEHT JOCTHXKEHUS TOOEbI — €r0
JIOTUCTUKO-TPAHCIIOPTHAST COCTABIISIONIAL, T. €. CIOCO0 KOMMYHHKAIIUH, TEPEOPOCKH
Y YIPaBJIEHUS 3TUM noTeHumanoM. s peruonoB Kpaiinero CeBepa TpaHCIOPT BCe-
I/1a SIBJSUICS YPE3BBIYAHO BAXKHBIM (DAKTOPOM KU3HEOOECHEUEHHMs, a B YCJIOBHSIX
pa3BepThIBaHUSA 3/1€Ch BOCHHbBIX JIEUCTBHUI — B OYKBAJIbHOM CMBICIIE — (paTaIbHBIM.

K coxanenuto, ecian mpobieMbl MOPCKOTO TpaHcnopTa Ha CeBepe B BOGHHBIE I'0-
JIbl M3YYEHBI IOCTATOYHO TIyOOKo Kak B Poccum, Tak u 3a pyOekom, TO UCTOpUHU
PEYHOTO TPAHCIOPTAa HCCIIEIOBATENIN HE YACIWIN JOJKHOrO BHUMaHus. Mckmroue-
HUE COCTABJIAIOT JIUIIb 00IIHE pabOThl MO0 UCTOPUU SIKOHOMHUKHU BOJIHOTO TPAHCIIOPTa
I pedHOTro (hII0TA B HEIOM', OT/ICIbHBIC OYEPKH WM TIIABHI B HAyYHO-TIOMY/ISIPHBIX
KHHUTaX, MOJATOTOBJICHHBIE K I00MICHHBIM gaTaM CeBEpHOro PEYHOro MapoxoCcTBa U
BeTHKOYCTIOKCKOTO CYJOPEMOHTHOTO 3aBoa’. B 3apyOeKHBIX M3IAHUSX IIPOGIEMbI
«BHYTpPEHHHX BOJHBIX myTei» (inland waterways) B ropl BOHHBI OCBEIIATKCH JTHOO
(¢parmMeHTapHO (HampuMep, ¢ TOYKU 3PEHUS POJIU JIEHA-JIU3a ISl BOJAHOTO TPAHCIIOP-
ta CCCP%), 60 ¢ mo3ummii 061mero moHNMAaHHsT MECTa PEYHOr0 TPAHCIIOPTA B Pas3-

! Ucropus counanuctuyeckoit skoHomukun CCCP: B 7 1. T. 5: : CoBerckasi 5KOHOMHUKA HaKa-
HyHe ¥ B niepuoj Bemukoit OteuecTBeHHOW BOMHBI, 1938—1945 rr. — Mocksa: Hayka, 1978; Heil-
2onvobepe B.A. Peunoit Tpancniopt CCCP B roasl Benukoit OTedecTBeHHON BOIMHBI / O/ peAaKIi-
eit C.M. PymsanneBa. — Mocksa: Tpancnopr, 1965; CoBerckuii pedHOl TpaHCHIOPT B rojbl Bennkoit
OrteuecTBeHHOU BOMHBI. — MockBa: Boenusgar, 1981.

% BFaes Y. Ha ronyosrx moporax Cesepa. — Apxanrenbck: CeBepo-3anagHoe KHIDKHOE H37a-
TeNbCTBO, 1967; Xanmanun P.A. n np. I'onyGsie noporu [lomopss: Peunoii ¢pnot CeBepa ot npes-
HOCTH /IO HAaIUX JHEW: MoHOTpadus. — Apxanrensck: [ToMopckuii rocy1apCTBEHHBIN YHUBEPCUTET
uM. M.B. Jlomonocosa, 2003; Kyopun H.M. Ha peke necHoil croponsl. — Benukuit Yerior: Ilomnu-
rpaduct, 2001; Moxuesckuti b.1. 3aBon Ha /[Bune. — Bonoraa: Kamxknoe u3narensctBo, 1963.

% Stettinius E. Lend-lease, weapon for victory. — New York: Macmillan, 1944.
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BuTuH >koHOoMuKn CCCP B uen0M4. HcrounnkoBoit 6a30ii MaHHOM CTAThU MOCTYKH-
JM TOKYMEHTBI IIapOXOJICTBA, OTJIOKHUBILIMECS B apXHBaX, U MaTepuasbl IEpUoIuYe-
CKOW Ile4aTH, B MIEPBYIO OYEPEAb, MATIOTUPAKHOM razeTsl napoxoacTBa «Peunuk Ce-
BEpa».

Hauano Benukoii OteduecTBEeHHON BOMHBI OOYCIOBUIIO PE3KOE YBEIUYEHUE POJIU
OCHOBHBIX COBETCKUX MOpTOB CeBepa, 1 0COOEHHO ApXaHreibCcKa, MOCJIE TOro, Kak
IIPOTUBHUKY yJAJIOCh BIUIOTHYIO NOAOUTH K KMpPOBCKOM KeJIe3HOM JOopore u nepepe-
3aTh ee. B pe3ynbpTare — KpaTHO yBEIMYWIACH HAarpy3ka Ha CeBEepHYIO JKEJIE3HYIO J10-
pPOTY, CBA3BIBABILYIO Ba)KHEWUIINNA CTPATErHYECKH MOPT APXAHTENIBCK CO CTPAHOM.
Harpy3ka Ha »xene3Ho10poKHbIE CTaHIIMU B ApXaHrenbcke Bo3pociua ¢ 79 no 700 Ba-
FOHOB B CYTKH". B 3THX yCIOBHSIX €IHHCTBEHHBIM BHIOM TPAHCIIOPTA, CIOCOOHBIM
pasrpy3uTh KeEJIE3HYIO JOpOry, ObUT peuHOr. M XOTS ero UCHoib30BaHKE B YCIOBHIX
CeBepa OrpaHUYMBAIIOCH JIMIIb CPABHUTEIBHO TEIUIBIM BPEMEHEM TrOJa, MOJHOBOI-
Has CeBepHas J[BrHA MOrJa NPUHATH IEPEBO3KY Ipy30B Ha paccrosHuu 800—900 ku-
JIOMETPOB ¥ 00BEMOM B 5—6 pa3 OoJibliie, YeM KeJle3Hasi Jopora.

OpranuzanoHHo 3a nepeBo3ku no CeepHoii J[BuHe oTBeuyano CeBepHOE peuHOe
napoxoyictBo (CPII) — onno u3 Hanbonee KpynHbIX B cTpaHe. HakanyHe BOMHBI Ha
€ro J0J0 IPUXOINUIoCh cBhilIe 11 % Bcex pedHBbIX rpy30NEPEBO30K p€CHy6JII/IKI/I6. B
COCTaB€ MapOXO0JCTBA B NOCJIEIHIOIO IPEABOCHHYIO HABUTALIUIO Y4aCTBOBAIIO 57 Ipy-
30MacCaXUPCKUX Mapoxoa0B, 0koia0 200 OykcupoB U KaTepoB, He cuutas 70 eAMHUIL
camoxojHoro (guota CeBpeKmyTH, 00eCIIeYnBaBIINX ITyTEBbIE YCIOBHS Ha PEUHBIX
maructpainsix 6acceiina CeBepHO I[BHHLI7.

C navamoMm BOWHBI cUTyallds Ha peyHOM (HJoTe Pe3Ko M3MEHMJach. PeduHukun
CTOJIKHYJIUCh HE TOJBKO C YBEJIWYEHUEM I'Py30II0TOKA, N3MEHEHUEM €r0 HOMEHKJIa-
TYpBbl, HO ¥ C COBEPIIEHHO HOBBIMU MPOOJIEMaMH, CBI3aHHBIMUA C MOOMJIU3ALIUEN JIIO-
JIell 1 MaTepualbHBIX pecypcoB. ['maBHOW cpeau HUX cTana mpobiema kaapos. M3
7 000 paOOTHUKOB MAPOXOJICTBA B MEPBHIE MECAIIBI BOWHBI OblJIa MOOMIIM30BaHA TTOY-
TH TpeTh — 2 185 yenoBek, Bkiroyass 15 kanutaHoB U 115 MOMONIHUKOB KanMTaHOB,

* The Economic transformation of the Soviet Union, 1913-1945 / edited by Davies R.W., Har-
rison Mark, Wheatcroft S.G. — Cambridge; New York: Cambridge University Press, 1994; Allin L.
The Integrated Inland Waterways of the U.S.S.R // Naval War College Review. — Vol. 34. — Ne 3. —
P. 88-96.

> DKoHOMHYECKHH 0630p CeBepHOI xKene3Hol goporn 3a 1937-1939 rr. // Poccuiickuii Tocy-
JApCTBEHHBIN apXuB 3KOHOMHUKH (manee — PITAD). — @. 1884. — Om. 41. — J1. 723. — JI. 20; ITactiopT
CesepHnoii xene3Hoi goporu, 1941 r. // PTAD. — ®. 1884. — Om. 41. — J1. 834. — JI. 59-60.

® Mopcunrano no ganueim: PCOCP B nudpax B 1976 r. Kpatkuii cratucTideckuii COOpHUK. —
MockBa: ®uHaHchl u cratuctuka, 1977. — C. 65; HaponHoe x034iicTBO ApXaHTelnbCKOH 00IacTH
(Cratuctrueckuii cOOpHUK). — ApXaHreslbCK: ApXaHTeIbckoe 00JacTHOE CTaTHCTUYECKOE YIPaB-
nenue, 1957. — C. 102.

" Oruer o pabote CeepHoro YmpapieHus peqHoro ¢orta 3a Hapuramnuio 1940 r. u moaroros-
Ke K cyopeMoHTy B 1940—-1941 r. // PTAD. — ®. 9469. — Om. 6. — 1. 7. — JI. 96; [1. 634. —JI. 5.
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328 MEXaHUKOB U MX MOMOIIHHUKOB, IOJIOBUHY I'PY3YMKOB PEYHBIX an/ICTaHeﬁS. Mo-
OWIIM3aIu MPOAOKAINCH U B TIOCIICIYIONTUE TObl, B TOM YHUCJI€ B MOAPA3ICICHUS
HApOJHOTO OMOJYEHUS, UCTPEOUTENbHBIE OaTalbOHBI U Ha 000pOHHBIE padboThl. Kpo-
M€ TOr0, C Ha4aJIOM BOMHBI BCe paOOTHUKH MAPOXOJICTBA JOJAKHBI ObLIN MPOUTH CIie-
[[MAJbHYI0 TOJATOTOBKY B CHUCTEME MECTHOM MPOTHUBOBO3AYIIHONW OOOPOHBI (KYypCHI
OOpbObI C HaJleTaMU Bpa)kecKoil aBuanuu B o0beMe 22—28 vacoB) u BceBoOyua (3a-
HSTUS TI0 BCEOOIEMY BOGHHOMY OOYYEHHIO), T. €. B 00s13aTEIHLHOM MOPSIAKE OTY-
yuThcs Ha 110-4acoBBIX Kypcax U MOJYYUTh OJHY U3 BOCHHBIX CIIELIMAIBHOCTEM.

Bce atu Bubl paboT SIBISIIUCH TOMOJTHEHUEM K OCHOBHOM JIEATEIbHOCTH, HHTEH-
CUBHOCTh KOTOpOM pe3ko Bo3pocina. [locinennee oOCTOATENBCTBO OBLIO CBSI3aHO C
VYkazom IIpesuauyma Bepxosaoro Coseta CCCP ot 26 utonsa 1941 r., npu3BaHHBIM
pElINTh MPoOJIeMy KaJIpOB 3a CUET YBEJIMUYEHHUS MPOJAOHKUTEIILHOCTH pabodeit cme-
HbI Gojlee YeM Ha TpeTh . [IpOCThIC pacdeThl MOKa3bIBAIOT, YTO YBEIHUCHHE Paboucii
cMmeHbl Ha 30 % Mo3BOJISIIO MOJHOCThIO KOMIIEHCUPOBATh YXOJ pad04ero KOHTUHT €H-
Ta Ha QPOHT, UCXOAS U3 00bEMa YEJTOBEKO-4acOB, KOTOPHIMU U3MEPSIaCh B T€ TOJIbI
peanbHasi IPOU3BOIUTENBLHOCTh Tpyaa. [IpaBna, nmpu 3TOM CHMXaJIOCh KauyecTBO pa-
6ot. Ho amst ero nmojaeprxanus ObUTA BBEACHBI CYPOBBIE HHCTPYKIIMH U TIOJI3aKOHHBIE
AKTBHl HA OCHOBAHWM BBEIEHHOTO C 23 WioHs 1941 r. BOCHHOIO TONOKEHHS .. Jlst
0o0yuyeHHUs K€ BHOBb MPHUILIEAIINX HA MPOU3BOACTBO M (PJIOT OBLIO OPraHU30BaHO
OpurajgHoe oOyueHHUE U CrelualbHble KypChl, B TOM 4YHClie Ha 0a3e IeCTBOBABIIMX
TEXHUKYMOB M PEMECJICHHBIX YYWIHIN, 3aBOJOB U MApOXOJICTB CTPAHbI U PETHOHA.
Yactb kBaTH(PUIIUPOBAHHBIX PAOOTHUKOB 3aMEHUJIN SBAKYaHTHI, B YACTHOCTH, OoJiee
500 pabounx u uHxkeHepoB LllnnccenbOyprckoro cyJo0CTpoOUTENBHOIO 3aBOja, MpH-
ObiBIIMX B Benukuit Yctior B Havasie ceHTs0pst 1941 r.

PaGoTta Ha ucTomIeHNEe B T€ TOABI CTaNa MPUBBIYHOU. [IpuMephl TpymoBoTO repo-
W3Ma IIHPOKO OCBelIasia MecTHas redath. 18 ceHTsaOps 1941 ronma rasera «Peuynuk
Cesepa» coobmana, 4To paboTy rpy34MKOB B3sUIM HAa ce0s1 KOMAaHJIBI CYJ0B U paboT-
HUKHU TPUCTAHCKOTO XO3SIMCTBA. UNEHBI CYJIOBBIX KOMaH/]I B3SUTUCh OTCTOSITH MO 2—
3 BaxThl 32 TOBAPHINECH, YIIEAMMX HA (POHT, KaK ATO CACNATNM MEXaHWK Mapoxoja
«OxTs6penox» A.C. TpAnuibiH, OTCTOSBUINKM 42-4aCOBYIO BaxTy, WJIM MAacCJICHIIUK
napoxoja «J{nernp» B. KoprokaeB, 6ecCMEHHO OTCTOSABINNIA 16-4acOBYIO BaxTy.

® Peunux Cesepa. — 1941. — 31 oxtsa6ps; Xaumanun P.A. n ap. T'onyOsie noporu [lomopes. —
C. 115.

¥ Va3 [Ipesunuyma BepxoBHoro Coera CCCP «O pexxume paboyero BpeMeHH pabouyux H
ciy>kalmx B BoeHHoe Bpems // M3Bectust. — 1941, — 27 urons. — C. 1.

10 ykas [Ipesunuyma BepxosHoro Coeta CCCP «O BoeHHOM monoxkenumn» // IlpaBma. —
1941. — 23 urons. — C. 1.
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KOPOKATB I1,B, xamuray néx. " Kennes"® Harpe

ASH BHAUKOM “OnugHuxy Coguand2rdy20Koro 2o
p2eHONHY A H7 oxovpsydiore®,

®oro 1. Kanuran napoxona «H. Kanses» I1.B. Koprokaes, Harpax1eHHbIN 3HAUKOM

«O1nmnunnky ColManucTuYecKoro copeBHoBanus Hapkompeudiaora»
HUctounuk: PTAD. — ®. 9469. — On. 6. — [1. 7.

Hpyroii npobGiaeMoil HauaabHOTO MEPHUOJa BOMHBI CTANI0 NMEepeo0opy0BaHUE HIIU
nepeaaya peqyHoro (jaoTa A BOGHHBIX HYK/]I, @ TAK)XKE BBIITYCK BOCHHOM MPOAYKIIMU
Ha 3aBOJ[aX MAapOXO0JICTBA. 3AKOH O BOCHHOM IOJIOKEHHUH MPEAYCMATPUBAI MO UHHE-
HUE BCEH JCSITEIILHOCTH YUPEKIACHUHN U MPEANpUITHI pernoHa Hyxam ¢pponra. Co-
[JIACHO 3TOMY 3aKOHY MapoXOACTBO K oceHH 1941 r. mepenano BOEHHO-MOPCKOMY
BEJIOMCTBY U ApXaHTelIbcKOMY MOpPCKOMy mopTy 10 OyKCHpOB ¢ MX 3KUIAaXaMu, a
Tafoxe 20 eMHAI HecaMoxoxHoro duoTa™. ITaccakupckie mapoxoss! «Kems6osy,
«M.B. JlomonocoBy», «H.A. JloOpomo6oBy», «Beraerkannn» u «M. Kamses» cramm
IUITaBYyYMMH BOCHHBIMHU rocnuTaynsMu. [lociennuil, kctaTtv, 0COOEHHO 3allOMHUIICS
AHTJIMACKUM MUJIOTaM M TEXHUKaM, KOTOPBIX Pa3MECTUIIU Ha 3TOM «1ananae ¢ Muc-
cypw» (Kak oHHM JackoBO HaszbiBasiu «M. Kanses») Bo Bpemsa onepauun «llapaBan» B
ceHTsi0pe 1944 r. no 6omOapaupoBke auHKOpa «Tupnuipy npu nepenere U3 Apxas-
renscka B AHIIHIO -, Bocemuasnats cynos CPII 6bumm nepenanst B Kamckoe u Cy-

13
XOHCKOC ITapoxoacTtBa .

1 I'ogoBoit otuer Cynoxonnoit mHcnekiuu CeepHoro Oacceiina 3a 1943 ron // PIAD. —
®. 9469. — Om. 6. — /1. 599. — JI. 6 06; ZI. 615. —JI. 2 00.

12 Cynpyn M.H. Bputanckue xoposieBckue BBC B Poccun, 1941-1945 rr. // CeBepHbie KOHBOU:
HCCIIeI0BaHusl, BOCIIOMUHAHHUS, TOKYMEeHTHI. Boim. 2. — MockBa: Hayka, 1994. — C. 40.

B Xanwmanun P.A. n ap. I'omy6Gsie noporu ITomopss. — C. 119.
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®doro 2. [Tapoxon «H. ['orosnby (0OTHOTUTIHBIN C TIEPEUNCICHHBIMH B TEKCTE)
B 1. bepe3Huk HakaHyHe BOMHBI
Hctounuk: ['ocynapcTBeHHbI apxuB Apxanrensckoit o0iaactu. @orodona. Ne 4-3251.

Kakux ke HEeBEpOATHBIX YCUIIMW CTOWJIO PEYHHKAM B YCJIOBHUSX MOOWIIU3AIINH
dota, cokparieHus: paOOTHUKOB W YBEIWYEHUS TPy30- M MACCAXKHUPOIOTOKA, Tepe-
BBINOJIHCHNME [UIAHA [0 [epeBO3KaM B mrone u aBrycre 1941 r. Ha 5-10 %'*?! B ue-
JIOM K OKOHYaHHWIO HaBUTAI[MU MEPBOTO BOEHHOTO roja (IOT MapoXojCTBa MEpPEBE3
7,7 MIIH TOHH TPy30B U 5,9 MJIH naccaxupoB (B NEPBYIO OYEPE/Ib BOCHHBIX U 3BAKY-
aHTOB), PO/ETaB 2 244 MIIH TOHHO-KHIOMETPOB .

JlenoctaB 1941 rona 3actan MHOTHE CyJla BAAJIA OT 3aTOHOB: MApPOXOAbl paboTaIN
JI0 CaMOM TJIOTHOM NiefsiHOM 1ryTu. J[aHHOE€ 0OCTOSITETHCTBO BO MHOTOM OCJIOKHUIIO
MX PEMOHT — TJIaBHYIO 3a00Ty pEYHUKOB B 3UMHUH nepuoa. Kpome Toro, ¢ nepeobo-
pyaoBaHueM (QIioTa s HY KA PpOoHTa CYZAOPEMOHTHUKH MAPOXO0CTBA MPUCTYIHIN K
BBITTYCKY BOCHHOW MPOAYKIIMH, YTO TPEOOBAJIO MOPOIl BHICTPAMBAHMS COBEPIIECHHO
HOBBIX TEXHOJIOTMUECKHUX IIEMOYEK, a 3HAYUT, MOMCKAa HOBOIO0 00OpYJOBaHUS, 3aBO-
JOB-TIOCTABILIMKOB, MaTepHUaliOB, CHEUUATUCTOB. TeM He MeHee, yKe K OKTIOpro
1941 r. Jlumenackuii 3aBOJI HaJNAIMI MPOU3BOACTBO aBUAOOMO M CamepHBIX MOHTO-

Y peunnk Cesepa. — 1941. — 31 okTs0psL.
1 Oryer o pabore CPII 3a maBuramuio 1943 roma W TOATOTOBKE K CYJIOPEMOHTY B
1943/1944 rr. (o npeaBapuTenbHbIM AaHHbIM) // PTAD. — @. 9469. — Om. 6. — 1. 54. — JI. 13A.
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HOB; BenukoycTroxkckuii 3aBox mmenu Harduota — MuH, caHel-BOJIOKYII, JBDK,
OYaXKHBIX KYXOHb, CATICPHBIX JIOMATOK .

Mexay TeM NpOAOKUTEIbHOE IUIABAHWE B IIYre MPHUBEIO K MOBBILIEHHOW W3-
HOLIEHHOCTH U TaK JaJeKO HE HOBBIX cyz[OB”. WM TpeboBasicst 3aBOJCKON peMOHT. B
ONPENEIICHHOW CTENEHN JOIMOIHUTEIBHBIE 3aTPAThl HA PEMOHT BOCIIOJHSIIO pa3Bep-
HyBIIIEeCs ABMKEHUE M300peTareseil U palMoHaIu3aToOpoOB, TAKMX KaK MEXaHUK Jie-
cooupxu «Eznpensray ®.H. Camoceiiko, pa3paboTaBminii yCTAHOBKY 1O aBTOMATH-
3UPOBAHHON MMOJAY€e U PACHHIOBKE JIeCa, C IOMOUIBIO KOTOPOMl MMPOU3BOIUTEIIBHOCTD
Ha HTHX OIEPAIMsX BHIPOCHIa Golee deM BaBoe . Ho HanbosIee ACHCTBEHHBIM B 3TOM
JBUKEHUU CTal T. H. «CAMOPEMOHT» CWJIAMH CYJIOBBIX KOMaH], BIEPBBIE OMpPOOO-
BaHHEIA Ha Cesepe 3umoit 1940-1941 romga™. Kpome toro, on moutn Ha 40-50 %
OBLT JIelIeBIe peEMOHTA 3aBOICKOro. Bo MHOTOM moj1 HETro U AJi yNpoIIeHus Tpebo-
BaHUU K PEMOHTY M TE€XHUYECKOMY COCTOSHUIO CYJIOB ObLIIM M3MEHEHBI TpeOOBaHUS
peunoro Perucrtpa, compoBokaaBIIMECs COOTBETCTBYIOIIMMH HHCTpyKnusmu. Co-
[JIACHO 3TUM JOKYMEHTaM, pa3pelajgoch HCIIOJIb30BaTh JEIIECBbIE 3aMEHUTENH, CTa-
pble 3amyacTu U Marepuaibl. (Bo MHOrOM 3TO 00CTOATENBCTBO OOBSCHSIET BHICOKYIO
U3HOIIEHHOCTh PEYHOTr0 (pJI0Ta K KOHILY BOWHBI).

B pesynbrare k HoBOM HaBurauuu 1942 r. B CPII GbUT0 MOATrOTOBIIEHO BCE, U3
HaMeueHHOro 1o 1iany: 60 napoxoaos, 200 OykcupoB u kaTepos, cBeiiie S00 6apx
W IPYTHX CIMHHUI] HeCaMOXOMHOTo (irota’’. 26 ampens 1942 . mapoxox «Jlemp oT-
KpbUT HaBUTALIUIO B BepXxHeM TeueHun CeBepHoii [[BuHbBIL, a cycts 20 qHel Havanach
HaBUTALKs B ApxaHrenbcke’ . OIHAKO paHHEe BCKPHITHE PEK TIPUBENIO K CEPbE3HBIM
aBapusaM. HauaBmmiics Ha HU3KOM YpPOBHE BOJIBI JIEAOXOJl MOIIHBIM HAallOPOM CHEC
13 mapoxos0B M ra30xo/ioB, YHeC 23 eIUHMIBI HECaMOXOJIHOTro (hjoTa, MOBPEAMII
9yacTh CyJIOB, a 4aCTh MOCJE Crajaa BOJbI BRIOpocui Ha O6eper. OnHa Oapika 3aTOHYIa
63 Kornaca®. M XOTS [OCIICACTBUS aBaPHH OBLIH CPaBHHTEIBHO OBICTPO YCTPaHe-
HBI, 9TO HE MOTJIO HE CKa3aThCsl Ha 001eM 00beMe rpy30MepeBO30K BO BTOPYIO BOCH-
HYIO HaBUTaIUIO.

[IpuMeuaTenbHO, 4TO €Cau NepBas BOCHHAs HABUTallMsl MPOBOJMIIACH B XOJE Iie-
pecTpoiiku (pyioTa, paBHO KaK M BCEro HApPOJHOTO XO3SiCTBa, HA BOCHHBIN JIaj, TO B
1942 r. peunuku CeBepa OpraHU30BaIu CBOIO pabOTy B YCIOBUSIX YXKE CIOKUBIIIETO-

18 Moxuescruii B.1. 3aBox Ha JBuse. — C. 40; Peunnk Cesepa. — 1941. — 31 amrycra.

o [Tepen BoitHoit 63 % cynoB camoxomHoro ¢mora CPIT umenu Bo3pact cBaimie 30 ner. Cwm.
Otuer o pabote CeBepHOro ynpasieHus pedyHoro ¢uiota 3a Hapuraiuo 1940 roga u moAroToBKe K
cynopeMoHTy B 19401941 rr. // PTAD. — ®. 9469. — Om. 6. — J1. 7. — JI. 96.

18 peunuk Cesepa. — 1942. — 1 mas; Peunnk CeBepa. — 1944, — 19 mapra.

¥ Peunnk Cesepa. — 1941. — 10 okTs6psi.

% Tomosoit oruer Cymoxoamoii mucrekiun CesepHoro Gacceitna 3a 1942 rox // PTAD. —
®. 9469. — Om. 6. — JI. 634.—JL. 5.

! Tam xe. — JI. 6 06.; Peurnk Cesepa. — 1942. — 1 mas.

22 Xanmanun P.A. u ap. I'omyGsie noporu Ilomopss. — C. 125.
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Cs1 BOGHHOTO XO35HCTBa, YTO, HECOMHEHHO, 00JIeryaio penieHue npodieM BOCHHOTO
BPEMEHHU, CBSI3aHHBIX C U3MEHEHHEM B HOMEHKJIAaType Ipy3oB. Hapsiay ¢ TpaaunuoH-
HBIMH JIECHBIMHM I'py3aMH, B OOILEM T'py30MOTOKE MapOXOACTBA MOSBUIICS U HOBBIN
BUJI MAacCOBOT'O I'py3a — BOPKYTUHCKHM YroJib, KOTOPbI C BBOJIOM B SKCILIyaTalUIO
[Tevopckont xene3Hon noporu cran nocrymnars B Kotnac, a orryna no pexe — B Ap-
xaHrenbck U1 MonoTtoBck (HbiHe CeBepoaBUHCK). 1o 3Tol npuuuHe eme 6oJiee BO3-
pocia posib KOTJIACCKOTO0 TPAHCIIOPTHOTO y37a, B CBs3M ¢ yeM B Mapte 1942 r. Kot-
Jacckas npucranb Oblia mpeoOpa3zoBaHa B nepBbii Ha CeBepe peunoit mopt. [lomumo
HamOoJiee MaccoBBIX I'py30B, B ApxaHrenbck u3 KoTinaca mo peke Hampamisuioch
POJOBOJILCTBHE, BOEHHBIE TI'Py3bl, Ma3yT, MeTal, pyaa. OOpaTHO BO3BpallaIuCh
cyJa, Tpy>KeHHbIE NTUJIoMaTepuaiamMu, OymMaroi, 1eJiIt0JI030i, KHPIUIOM, U3BECTHIO
U Ipyroil NpoAYyKUUENW MPOMBIIUIEHHOCTH FOpo/ia, a TAKKE YaCThIO JEH-TU30BCKUX
Ipy30B, HE TpeOOBABIIMX CPOUHOM J0cTaBKu. [1o peke TpaHCTIOPTUPOBAIU PAHEHBIX,
ABAKYUPOBAHHBIX, & TAKKE «CHELUKOHTUHIEHT» — CIEUIIOCEJIECHLEB U 3aKJIOUYECHHBIX
CEBEPHBIX MCIIPaBUTEIBHO-TPYIOBBIX Jlarepeidl. Eciau paHeHbIX MepeBO3WIH B YIOT-
HBbIX KalOTax MUIABIOCHUTANEH, SKUIAXU KOTOPHIX COCTOSIM M3 MPOILICAIINX MEIu-
IIUHCKYIO TOJTOTOBKY KOMCOMOJIBIIEB, TO 3aKJIFOUEHHBIX — B TPIOMax OapK W TOJ
YCUJICHHBIM KOHBOEM.

Eme oaHON OCOOEHHOCTBIO BTOPOW BOEHHOM HABUTALIMM CTAJO0 Pa3BEpTHIBAHUE
COLICOPEBHOBAHUS — BHEAIKOHOMHYECKOU (DOpPMBI MOABEMA «IIPOU3BOJACTBEHHOW aK-
THUBHOCTH» B COBETCKOM CHCTEME XO0351McTBOBaHUsA. [loutn yracuiee ¢ HayaaoM BOM-
HBI COIICOPEBHOBAHUE B PA3IMYHBIX €ro (hopMax MOTYyUrIIO HOBOE JbIXaHUE B CBSI3U C
npukazoM Cranuna B ¢eBpaie 1942 r. no ciydaro ouepeHON T'OJOBIIMHbBI PKKAZ,
Ha peunom ¢rnoTe MHUIIMATOPOM COPEBHOBAHUSI BBICTYMIIM pabOTHUKH BepxHe-
BOJDKCKOTO He(dTeHamuBHOTO mapoxojactBa (Bonrorankep). 70 % paborauko CPII
MOIePKANH MHUIUATHBY . ['a3eThl TOrO BPEMEHH MOPOH 1O TPeTH oObeMa MaTe-
pHUAaoB MOCBSIIAIN IPU3bIBAM K YYAaCTHUIO B COPEBHOBAHWU M OMHCAHUIO TPUMEPOB
TPYZIOBOrO repou3Ma, B TOM YHCIIE U PEYHHUKOB, TAKMX Kak Koderap napoxojga «Bo-
aorga» A. MymuH, Mexanuk konecHuka «A. [Iymkun» M. Komocos, Marpoc mapo-
xona «K. Mapkc» B. beikoBa, Mexanuk cyana «Ct. Pazun» M. T’ nam;nuest. Jlaxe
€CJIM TOJIBKO MOJIOBUHA YYAaCTHUKOB COPEBHOBAaHMS CTAHOBWUJIMCH yAApPHUKAMHU WM
CTaxaHOBIIAMH, T. €. IIEPEBBITMOJHSIA MECSIUYHbIE HOPMBI Oosiee, yeM Ha 10 %, MOXKHO
IPEANOI0KUTh BECbMa CYILIECTBEHHBIN POCT MPOU3BOAUTENBHOCTH TpyAa Onaroaaps
COLICOPEBHOBaHMI0. Ha peyHOM TpaHCHopTe 3TOT POCT JOCTHUTrajcs riIaBHbIM o0pa-
30M 3a CUET YBEJIUYEHUS TEXHUUYECKUX CKOpOCTEel, Oe3aBapuilHON paOOoThl, MOBbIIIE-

2 ITpuka3 Hapoguoro Komuccapa O6oponsi // IIpasaa. — 1942. — 23 ¢espans. — C. 1.

# Oruer o pabore CPII 3a naBurammio 1943 roga M TOATOTOBKE K CYJOPEMOHTY B
1943/1944 rr. (o npeaBaputeabHbiM gaHHbIM) // PTAD. — ®@. 9469. — Om. 6. — J1. 54. — JI. 60 06.

2 Muxaiinosckuii U. Hesymku-motopuctku // IlpaBga Cesepa. — 1941. — 9 nexabps. — C. 3 (u
npyrue craTbk 3-i mosocsl); Peunuk Cesepa. — 1942, — 30 nekalpsi.
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HUSI UHTEHCU(UKALUY TPyAa W palMoHaIu3aTopcTBa. YObITKH OT aBapuii mo CPII B
HaBuranuio 1942 r. cokparmincek Ha 36 % 1O CpaBHEHHUIO C IEPBOM BOEHHOW HaBU-
rauueﬁ26. B 1942 r. mo cpaBHEHHMIO C TIPEABIAYIIUM TOJIOM Ha 5 ThIC. KyOOMETPOB
yBEJIMUMIIACh MMOJava ApoB (IJIaBHOTO BUJA TOIUIMBA MApOXOJ0OB B BOWHY) Ha cyja,
npou3BeJeHHas 0€3 UX OCTaHOBKH, Ha XO1y. /[Be ThICsSuM paOOTHUKOB MapOXOJICTBA
TMOBBICHIIA CBOKO KBaTH(DHKAIMIO BO BTOPYIO BOCHHYIO HABHIAIMIO . 33 YCIEXH B
copeBHoBannu CPII B TeueHue Tpex MecsieB HaBUranuu yaepxxusaino KpacHoe 3na-
mst Hapkomara pedsoro duora®,

B pe3ynbpTaTe HaBUrallMOHHBIM TUIaH MO TMEPEBO3KE I'Py30B ObUT BBHIMOJIHEH Ha
117,6 %, mo ToHHO-KMIOMeTpaM — Ha 108,7 %*°. B 1942 r. cyma mapoxoacTsa, mpo-
nenas 1 576,6 MITH TOHHO-KHJIOMETPOB, TIEPEBE3TH 5,9 MIH TOHH TPy30B° . BMecTe ¢
TEeM, 1O cpaBHEHMIO ¢ 1941 romom rpy3onepeBO3KH COKPATUIIMCh MOYTH Ha 2 MIIH
TOHH, T. €. Ha 25 % — B 1IeJIOM NPOMOPIIMOHATIHFHO COKPAIIEHUIO TUIABEIMHHUIL U TUIaB-
coctaBa. [Ipu 3TOM creyer UMeTh BBUY, YTO Bpa)KECKasi aBUAIUsl BO BpeMs Haile-
TOB Ha ApXaHTreJabCK B aBrycre-ceHtsiope 1942 r. HaHecna mapoxoJiCTBY yuepo 00-
nee, yeM Ha 180 Twic. pyOeit, pazdomoOuB Heckonbko CYPIIoBckux ckiiamoB, yHUU-
TOXXUB OpaHABaxTy (BomousmenieHueMm 260 TOHH), OCTaBUB HECKOJILKO MUH B (ap-
Batepe.

1943 ron — nepuon MacmtabHoro HactymieHuss KpacHoit apmuu o Bcemy ¢QpoH-
Ty — 0COO€HHO 0OHaXkuJ1 TpaHcnopTHble npoodsieMbl CCCP. Bpar, oTctynas, cremmn
YHUYTOXXUTh WM BBIBE3TH BCE TPAHCIOPTHBIE CPEJICTBA, MAKCUMAJbHO 3aTPYHUB
IIPOJABUKEHUE COBETCKMX BOWCK. MIMeHHO mosromy BenoMcTBO Hapkoma BHemiHewu
ToproBiu A. MUKOsIHA, OTBEYaBIIee 3a JIEH-JIM30BCKUE MMOCTaBKH, 3alpPOCUIIO Y CO-
I03HUKOB MaKCUMAaJIbHOE KOJIMYECTBO aBTOMOOMIIEN BCEX BUIOB, KEJIE3HOIOPOKHOIO
MOJABUXKHOIO COCTaBa U 00OPYJOBAHUS, HABUTAIIMOHHBIX CPEJCTB, & TAKXKE CYJOBBIX
JNBUTATENICd U CYJIOB, NMPEIHA3HAYEHHBIX B MEPBYIO OYEpE/b JJIsl UCMOJIb30BAHUS Ha
BHYTPEHHUX BOJHBIX KOMMYHUKAIUAX, B TOM yucie Ha CeBepHoil J[BuHE.

K naBuranum 1943 roga u3 222 nmapoxonoB CeBEpPHOTO PEYHOrO MAPOXOACTBA
auiib 149 Obun Ha miaBy. 169 Gapx u3 313 He peMoHTUpoBanuch Oonee 10 et u
umenn n3Hoc 80-90 %. He xBaramo kBanmpuIIMPOBAaHHBIX PAaOOTHUKOB, MaTepHa-
JIOB: CMa3Ku, ou(bl, KOKca, MeTaluia A pemonTa. [1o moacueram pykoBojCcTBa 00-
JacTH, JUisi oOecrieueHusl MJIaHOBBIX PEeUHbIX NepeBo3ok nmo CeBepHoil [IBuHe exe-

26 I'omosoit otuer Cynoxomnor mHcnekiuu CeBepHoro Oacceitna 3a 1942 rox // PTAD. —
®. 9469. — Omn. 6. — 1. 634.—JI. 10.

2T peunnk Ceepa. — 1942. — 30 nexabpsi.

%8 Peunnk Cesepa. — 1942. — 10 HOS10pA.

29 I'ogoBoit otuer Cynoxonnoit mHcnekiuu CeBepHoro 6Oacceiina 3a 1942 ron // PIAD. —
®. 9469. — Om. 6. — JI. 634. —JI. 8.

% Oryer o paGore CPII 3a maBurammio 1943 Toxa M NOATOTOBKE K CYyJOPECMOHTY B
1943/1944 rr. (o npeaBapuTenbHbIM gaHHBIM) // PITAD. — ®. 9469. — Om. 6. — /1. 54. — J1. 13.

3L PrAD. — @. 9469. — Om. 8. — J1. 55. — JL. 139.
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TOJIHO TPeOOBAIOCH JOMOJHUTEIBHO KaK MUHUMYM 7() 6ap>1<32. JIns pemeHust TpaHc-
MOPTHO-JIOTUCTHYECKUX MPOOJIEM CTpPaHbl, HApSAIy C BHEIIHEH TEXHUYECKOW MOMO-
b0, MOCKBa MOTIJIa MPETIOKUTh JANBHEHIITYI0O MOOMIU3AINI0 BHYTPEHHUX pecyp-
COB, YKPEIUIEHHWE NUCUMUIUIMHBI U YCTAaHOBJICHUE CTPOTOro BOCHHOTO mnopsiaka. Ilo-
ATOMY HakaHyHe HaBuranuud B mae 1943 r. ['ocynapcTBeHHBII KOMUTET OOOpPOHBI
(I'KO) BBOAHT Ha BOIXHOM TPAHCIIOPTE BoeHHOE monoxenue >, a CHK CCCP Bckope
yTBepKIaeT «YCTaB 0 AUCIUILIHHE PaGOdHX U CIIyKammx pedroro ¢morta CCCP»™,

®oto 3. AspodoTocremka ApxaHrenbcka, cuenannas ¢ K0-88
u3 coctaBa 124-ro passenorpsaa S-ro ¢uota JlroptBadde 17 mas 1942 1.
Uctounuk: u3 nuunoro apxuBa M.H. Cynpyna
dotorpadus nomyueHa ot komanaupa 124-ro orpsna rayntmana Bepaepa Xopcra

C aroro Bpemenu Ha (iote, BKIrodast CeBEpHOE PEUHOE MMapOX0JICTBO, YCTAHAB-
JMBAJIUCh BOCHHAS JHUCIMILIAHA, O0S3aTCIIBHOE BBHITIOJHECHUE «HOPM BBIPAOOTKN,
OBbUTM BBEJICHBI 3HAKU pa3linuus, a Mo3jaHee — ocodas hopma oAexkabl. 3a HECOOIIO-

2 PrAD. — @. 9469. — Om. 1. — J1. 370. — JI. 8.

¥ ka3 [Ipesnnuyma BepxoBHoro Cosera CCCP «O BBefieHHHM BOSHHOTO MOJI0KEHHUS HA MOP-
CKOM U pe4HOM TpaHcmopTe» oT 9 mas 1943 r. // Benomoctu BepxoBaoro Cosera CCCP. — 1943. —
12 mas. — C. 1.

34 Ucropust commanmuctuueckoit s3koHoMuku CCCP. T. 5. — C. 416; YcTaB o aucruruinHe pado-
yux u cioyxamux peunoro ¢paora CCCP. — Capatos: [0.1.], 1943. — C. 6.
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JIEHUE TOJIOKEHUN Y CcTaBa HAaYaJIbCTBO MOJIY4Yalio MPAaBO HAKJIAbIBATh HA MOJYMHEH-
HbIX 10 20 cyTok apecta. bonee cepbe3Hble Jieja 0 HApyUIEHUU MOPSAKA U TUCIUII-
JIMHBI TIOJIMAJATH IO/ IOPUCAUKIIMIO BOEHHOTO TpuOyHana. BoenHoe nososxenue uc-
KJIFOYAJIO0 JKECTKUI MapTUITHBIA KOHTPOJb, TO3TOMY B Mae 1943 r. OblIu ynpa3aHeHbl
TPaHCHOPTHBIE MOJUTOTAENbl. OZHOBPEMEHHO HAa BCEM BOJIHOM TpaHCHopTe ObuIa
3HaunTenbHO (0T 10 1o 50 %) moBbllIeHa 3apaboTHAs IUIaTa, HapuMep, OAKEeHIIU-
KaM — Ha 50 %, KalmuTaHaM 1 KoderapaM — Ha 30 %,

Boenuzamus TpancnopTa npu OJHOBPEMEHHOM YBEIMYEHUM MaTepHUaIbHOW 3a-
WHTEPECOBAHHOCTH, TPOXOAUBIIME Ha (hOHE TpaHInO3HbBIX o0ea KpacHoit apmuun Ha
dbpoHTaxX, CTaIX MOIIHBIM CTUMYJIOM Pa3BEPThIBAHUS U BHEIKOHOMUYECKOU (hOPMBI
CTUMYJIMPOBAHUS — COLICOPEBHOBAHUSA U, B KOHEYHOM CUETE, IPUBEIIA K YCIECUTHOMY
BBIIIOJIHEHHIO TIaHA HAaBUTallMK. 3a JBa roja BoWHEI ¢ 1941 o 1943 rox umcio cra-
XaHOBIIEB M YJApHUKOB MPOM3BOJICTBA YBEIMYMIIOCH OOJiee YeM BJBOE, COCTABUB
58 % ot Bcero cocrtaBa nepconana CPIIL. Ilpu ToMm, 4TO BCEro B COLICOPEBHOBAHUU B
1943 romy yuacTBoBamo 88 % paGOTHHKOB MAPOXOACTBA . B pesynbrare mian
1943 r. CPII BemmonHmiao mo toHHam Ha 118, 6 %, mo TOHHO-KMIIOMETpaM Ha
108,9 %, cyna mapoxojctBa nepese3nu 6oinee 3,8 MIH TOHH TPy30B U 6,2 MJIIH Tac-
CaXMPOB®’, COKOHOMHB TIPH 3TOM 12 MJIH TOHH yCIOBHOTO TommBa’. HoMeHKIaTypa
IPy30B MPOJOJIKAJA OCTABaThCs TPAJULIMOHHOM: Jiec, XJed, colb, CTpoiMaTepHallbl,
XUMUKAThI, KAMEHHBIN yTojb... Ho ObUM U crienuduyeckue rpys3bl, MpeHa3HAYCH-
Hble 11 CeBepHoro ¢yiota. B 3Ty HaBUranmo B 3aKphITHIX IIABYYUX JOKAaX PEUHUKU
Cesepa mposenu B bemoe MOpe HECKOIBKO MOABOXHBIX JOAOK THITA «MaioTkan .
[TogoOHbIe TepeBO3KM OBLIU MPOJOJIKEHBI U B MOCIEAYIONINE TOIBI.

B Teuenune uversipex mecsaneB 1943 roga CeBepHOe pedyHOE MAPOXOACTBO BBIXO-
U0 moOeuTeNieM B COUAIMCTUYECKOM COPEBHOBAHUU CPEIU MAPOXOJICTB HAPKO-
mata’’. Tlo pesysnbratam paboTsl 45 peunnkoB CeBepa GBUIM HATPaKICHBI TOCYIAP-
CTBEHHBIMH OpJIcHaMH U MegansiMu. Cpeau HarpakI€HHBIX: HAYaJIbHUK MTapOX0/ICTBA
B.A. CaGypoB, 3aBeayromuii Otaenom BoaHoro TpaHcrnopta oOkoma BKII(6)
K.K. Koctpos, kanutan napoxona «K. JIubkuext» B.K. I'omeB, koMmanaup 3emMcHa-
psana Ne 6 I1.JI. Yepnsix, mexanuk napoxona «I1. Bunorpamnos» H.H. I—quyeB“.

¥ PrAD. — ®. 9469. - Om. 1. - JI. 425. - JI. 11, 16.

% Oruer o pabdore CPII 3a nHaBuramuio 1943 roma W TOATOTOBKE K CYJIOPEMOHTY B
1943/1944 rr. (mo npenBaputenabHbM gaHHbIM) // PTAD. — ®@. 9469. — Om. 6. — J. 54. — JI. 61 00.

7 Tam xe. — JI. 14.

%8 Peunnk Cesepa. — 1944, — 6 utons.

% Ipasna Cesepa. — 1991. — 15 aBrycra.

0 Oryer o pabore CPII 3a naBurammio 1943 roga M TOATOTOBKE K CYJIOPEMOHTY B
1943/1944 rr. (no npeaBapuTeabHbiM gaHHbIM) // PTAD. — ®@. 9469. — On.6. — J1. 54. — JI. 13 06.

O HarpakaeHHE OpICHAME W MENAISIMH paGOTHHKOB pedHoro ¢uora // [Ipasma Cesepa. —
1943. — 17 cents6ps. — C. 1.
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®oto 4. Hauansuuk CeBepHOTO PEUHOTO MAapoXO0ACTBa B TO/IbI BoiHBI B.A. CabypoB
Hcrounuk: ApxaHrenbCcKuii 0o0JacTHOM KpaeBeaueckuii my3eid. dotodonm. Mus. Ne 2193

®oro 5. IlepBrrit moMomHuK kanuTana napoxozaa «[1. Bunorpanos» A.M. banakiuiuH,
HarpaxxaeHHnslii [louetnoit rpamoroit Hapkompeudmnora CCCP. 1943 r.
Hctounmk: PTAD. — ®. 9469. — Omn. 6. — /1. 7.

2020 * Vol.4 e+ Ne2

403



RESEARCH http://en.hpchsu.ru

®oro 6. I'pynmna peunnkoB CeBepa, HarpaxaeHHbIX 0 Yka3y [Ipesnnnyma Bepxosnoro Coseta
CCCP ot 6 cents16ps 1943 1.
Ucrounuk: u3z muunoro apxusa M.H. Cynpyna

O06001m1as ombIT PabOTHI B HOBBIX BOCHHBIX YCIIOBUAX, peuHuku CeBepHOTO Oac-
CeliHa YCHENIHO MPOBEIM 3UMHHUI CYJOPEMOHT, MOATOTOBHB K Hayaly ampeis
OOJIBIIIYIO YacTh CYJIOB K ouepeHON BoeHHOUM HaBuramnuu. [Ipu stom 10 1000 paboT-
HukoB CPII npuBiekanuch Ha pa3iMuHble MOOUIIM3AIMOHHBIE PA0OTHI, KaK 3TO OBLIO
B HOs1Ope—nekadbpe 1943 roxa, korga 500 peunukoB BMecte ¢ 1 500 6oititamu PKKA
OBLIN HAPABIICHDI HA ABPATbHBIC PA0OTH B APXaHIeIbCKOM MOPCKOM MOPTY .

1944 ron cranm ro0M OCBOOOXIEHHUS OOJIbIIEH YaCTH COBETCKON TEPPUTOPUH,
BKJIFOYAsl CEBEPHBIE PaOHBI CTPaHBI, U Pa3BEPHYBIIETOCS MPOIEcca BOCCTAHOBIICHUS
xo3siicTBa. Ha CeBepe 3To HallLIO BhIpaKEHUE B YBEJIMUEHUHU MTPOU3BOJICTBA JIECOMa-
TEPUAJIOB, YKPETUICHHH MaTepUaIbHOW 0a3bl MMPOMBIIIUICHHOCTH U CEJIBCKOTO XO3sTH-
CTBa, B POCTE TPy30000p0OTa MOPCKOTO (hJI0TA, B TOM YKCJIE U B CBSI3U C MOJTOTOBKOM
BOCHHBIX omnepanuii B Kapenmuu n 3anomnspse. JlaHHOE 00CTOATETHCTBO BO MHOTOM
0OBsICHSIET YBeNMYEeHHE rpy3omnoToka Ha pekax Ceepa. B napuramuio 1944 roma

2 Oruer ApxaHrenbckoro mMopckoro moprta 3a 1943 r. // PTAD. — ®. 8045. — On. 3. —
. 1019.—-J1. 5 06.
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PEUYHUKHM MepeBe3iu Tpy30B Ha 329,4 ThIC. TOHH OOJbIIE, YEM B npenbmymeM43, pu
cokpameHHoM coctaBe ¢iora. CPII mepenan B Hayane HaBUTAIMU B JPYTHUE Mapo-
xozcTBa 21 eIMHMILY CAMOXOIHOTO U 7 — HecaMOXoaHOro (uota™. YBenuueHue 00b-
e€Ma MEePEeBO30K MPU COKPAIICHHOM cOCTaBe (pioTa BO MHOTOM OOBSCHSIETCS HOMEHK-
naTypou rpy30B, Ha 90 % cocTosBIlel U3 jeca, yriisi 1 HepTH, a TaK)Ke YBEIUUYCHUEM
cKopocTHu nepeBo3ok. CKOpOCTh, TO €CTh MpOOer CyJ10B, 3a HaBuranuio 1944 r. yBe-
auuunics Ha 20 % 1o cpaBHEHUIO € TOJI0M Hpe,HBII[YHlI/IM45. besycnoBHO, B CTOJIb 3HA-
YUTEJIILHOM YBEJIUYEHUH TPY30MEePEeBO30K MPHU COKpallleHuu (iioTa 3aciayra TexX, KTOo
CTOSJT Y ITYPBAJIOB U TOIOK, pPa3rpy’kall CyJa U Bsi3al IJIOThI, B TIOBCEHEBHOM TPY-
JI€ KEHILWH, CTAPUKOB U MOJIPOCTKOB, cocTaBnsaBmux 70 % Bcero mepcoHasa mapo-
XOJICTBA U PETY/ISIPHO [EPEBBIIONHSBIINX TPOU3BOICTBEHHBIC HOPMBI

dorto 7. Mexanuk napoxoaa «H. Hekpacos» H.U. KopobeliHnKOB MpoBOANUT TeXy4yeOy
¢ MAIlIMHHOM KOMaHI0U
HcTounuk: ApxaHrenbCckuil 00IacTHON KpaeBequeckuit myseit. @orodona. Mus. Ne 2318.

*® Tomosoit oruer Cynoxonnoii nncnekiuu CeepHoro OacceiiHa 3a 1944 rox // PIAD. —
®. 9469. — Om. 6. — JI. 672.—JI. 14.

4 Nudopmanmonnsiii otuer Cynoxomnoi nacnekiuu CeBepHoro OacceiiHa 00 aBapuiftHOCTH B
HaBuranuoo 1943 roma // PTAD. — ®. 9469. — On. 6. — 1. 651. - JI. 4; J1. 692. —J1. 9.

® Tomosoit oruer Cymoxoamoii nmucrekiun CesepHoro Gacceitna 3a 1944 rox // PTAD. —
®. 9469. — Om. 6. — JI. 672.—JI. 14.

46 Oxcruryaranmonsbii otuet CPII 3a naBuranuio 1944 rona // PTAD. — @. 9469. — Om. 6. —
1. 79.—J1. 74 06.
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B 1944 r. uucno craxanoBues u yaapuukos B CPII Bo3pocio 10 68 % k obmemy
cocTaBy paGOTaBIIMX |, KOJTHYECTBO (POHTOBBIX Opurax mo KoTaacckomy mopry
YBEIMYMIOCH BIBOE ", IIpU CHIKEHHH Ha 28 % uncia aBapuii- . [locaennee 06cTos-
TEIbCTBO TAKXK€ BO MHOIOM ONPENENSIO YBEJIMYEeHUE IMpolera CyaoB U CKOPOCTb
nocTaBku rpy3oB. Cpenu craxaHoBIEB napoxoicTBa pykoBojctBo CPII ocobenHo
BbLIEIsI0 Opuraaupa rpy3unkoB Kornacckoro mopra MBana Jlyako, koTopslii, Ona-
rojgaps MpoaAyMaHHOW PacCTaHOBKE JIIOJAEH U ONTUMU3AILUM OIepalldil IPU Pa3rpy3Ke
BAaroHOB C yriieM, B 4,2 pa3a yBEIUYWI MPOU3BOAUTEIBHOCTh TPYJla HAa 3TUX ONeEpa-
nusax. CTaB MHCTPYKTOPOM IApPOXOACTBA MO BHEIPEHUIO CBOMX MeTonoB, M. lynko
BBIBEJI B IIEPEIOBBIE BOCEMb OTCTAaBABIINX 6p1/1raz[50. [[upoxkun pasmax B 1944 r. no-
JY4YUIIO IBMKCHHUE «THICSYHUKOB Ha JIPOBOPA3NIETKe» (TO €CTh pAOOTHUKOB, MTEPEBHI-
NOJHABIIKUX HOPMBI B 10 pa3 (!), MHUIIMATOPOM KOTOPOTO BBICTYIHJIA KeHIuHa (!) —
Mapus Cupak — paboTHHIIa JTecoOupxu «YenMoxTay), NIBIKEHHE JTyYIEro Mo mpo-
(deccun, oOLIECTBEHHBIE CMOTPHI OpraHU3allly TPY/1a, KOHKYPChI palliOHATN3aTOPOB,
u 1p.”* Bo MHOrOM Gmaroxapst Tomy, uto moutn 70 % paGOTHHKOB apOXOACTBA Pe-
TYJIIPHO NepeBbINONHUIN HOpMBI, CPII Ha npoTsykeHUM BCell HaBUTALIUK yAEPKUBa-
1o Kpacnoe 3namst Hapkompeuduora. [Io okoHYaHUM HaBHUTranuu, ¢ TEPEeBBINOTHE-
HUEeM I1aHa nepeBo3ok Ha 103,1 % no tonnam u Ha 115,3 % no ToHHO-KUIOMETpaM,
NapoXOJCTBY ObUIO MpHCYk)JIeHO KpacHoe 3HaMs I'KO*. 16 pabotanukos CPII,
Bkrouass karmutaHoB M. bproxoBa, A.l'. Barkuna, H.K. Illepruna, mexanmnka
A .M. T'opsianieBa, norvana [1.C. KoBanesa, Obutn HarpakeHsl opaeHamu «Kpacuast

53
3Be3na» u «3Hak [louera»™.

41 I'omosoit otuer Cynoxomnor mHcneknuu CeBepHoro OacceitHa 3a 1944 rox // PTAD. —
@. 9469. — Om. 6. — 1. 672. — JI. 7 06.; DOkcruryataunonsslii order CPII 3a naBurammio 1944 ro-
na// PTAD. — ®. 9469. — On. 6. — [1. 79. — JI. 74 06.

48 OkcruryaranonHbiid otdeT CPIT 3a HaBuranmro 1944 roma // PITAD. — @. 9469. — Om. 6. —
. 79.-J1. 90.

* Tomosoit oruer Cynoxonnoii nncnekiuu CeepHoro OacceiiHa 3a 1944 rox // PIAD. —
®. 9469. — Om. 6. — 1. 672. — JI. 11.

50 Oxkcruryaranmonsbii otuet CPII 3a naBuranuio 1944 rona // PTAD. — @. 9469. — Om. 6.
. 79. —JI. 90; Peunuk Ceepa. — 1944. — 1 urons.

*! Peunmk Cesepa. — 1944, — 8 mapra.

%2 peunnk Ceepa. — 1944, — 7 HOAOpSL.

53 Oxkcruryaranmonsbiit otuet CPII 3a nHaBuranuro 1944 rona // PTAD. — @. 9469. — Om. 6.
J.79.—J1. 75 00., 110 06.
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®oto 8. Kanmran mapoxozna «Kaaposuk» M.U. Batkun
BO BpEMsI IIPOBEJICHUS TeXy4eObl Ha CyTHE
HUctounuk: PTAD. — ®. 9469. — On. 6. — [1. 7.

TopxkecTBa 1O ciayyar0 HarpakJI€HW COBIAIU MO BPEMEHU C YCTAHOBKOM Jiea0-
CTaBa M Ha4yaJloM 3UMHEro peMOHTa cyJoB. [Ipu ero nmiaHUpOBaHMM U peanu3aluu
BBISIBUJIMCh MHOTOYHUCIIEHHBIE MTPOOJIEMBI, BbI3BAHHBIE YETHIPbMS TOJaMHU HELIaJHON
SKCIUTyaTaluu (uioTa U €ro KOMaHJ B YCJIOBHSAX BOMHBI: M3-3a OECHPOMBIBOYHOTO
UCTOJIb30BaHUS KOTJIOB MapOXOA0B KaX/Iblil MATHIM MOT B JIIOOYI0 MUHYTY BBIMTH U3
CTpOs, HAHECSA YBEUbs KOMAaHJIE; M3-3a OTCYTCTBUS HEOOXOJAMMBIX MaTEpHAJIOB, 3all-
4yacTeil 1 THCTPYMEHTOB Kaue€CTBO PEMOHTA MO3BOJISUIO MOIJIEPKUBATh Cy/1a U OapKu
OyKBaJIbHO JIMIIb HA TUIABY; MO-TIPEKHEMY HE XBaTajo CHEIHMAIUCTOB; JIOAU ObUIH
UCTOIIIEHbI MOPAIbHO U (PU3UYECKU. DTU U MHBIE MTPOOIEMbI 00CYKIATNCh HA COBE-
HiaHuM pykoBoautenei napoxoacts Cesepo-3amnana, coctosBueMcs B Bomorne 20—
25 suBapst 1945 1. B ompeneneHHO# cTeneHU MpoOJeMbl pemainch, U 15 ampens
1945 r. mavanpHuk CPII nonoxun B HapkoMaT O TEXHUYECKOM TOTOBHOCTH BCEX
TPaHCHOPTHBIX CyJ0B K HaBuraunu. Ho npo0semsl He ucuesnu. OHU B MOJIHON Mepe
OTpa3uid COCTOSIHUE Bcero peyHoro (iota. [ToaTomy B abcomtoTHBIX 1udpax mnoka-
3arenu paboThl MAPOXOJCTBA 32 BCE BOCHHBIE T'OJbI BBITJISACINA HE CTOJb PAIY’KHO.
B 1944 rony CPII nepesesio nuiib 55 % TOHH rpy30B 10 cpaBHEeHUIO ¢ 1941 romowm,
B 1945 romy — 47 %>*. Tlo mepeBoskam maccaxupos CPIT B masurammio 1945 roma

*PrAD. — ®. 9469. — Om. 1. — JI. 533. — JI. 12-20.
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BBIMOJTHIUIO TUIAH JTHIb Ha 77 % . Koneuro, 3anaHus KOPPEKTUPOBAIHUCH, UCXO U3
peanuii BOGHHOTO BPEMEHH, 00YCIOBUBIINX U3MEHEHHSI HOMEHKIIATYPhI TPY30B U UX
0o0beMoB. Ho mpu KOppeKTUPOBKE PYKOBOACTBO B MOCKBE MPAKTUYECKH HE YUUTHI-
BaJio cokpaienus Ha 20 % ToHHaxa ¢uorta, Ha 40 % — MITATOB KOMaH]l U CHUXKECHUS
X KBanu(pukanuu. ITU npoOJaeMbl MPEAIoNarajoch peluTh 32 CUET SHTy3uaszMa,
CTUMYJIUPYEMOT'O0 COLICOPEBHOBAHUEM, PABHO KaK U KECTOKUMHM 3aKOHAMU BOCHHOIO
BPEMEHH.

Takum 06pazom, ¢ HauamoM BOIHBI peuHoi ¢uioT CeBepa OyKBaIbHO HA XOMY Iie-
PECTPOMII CBOIO JIESITEIbHOCTh Ha BOCHHBIN JIaJ], TIOJHOCTHIO MOJYMHUB €€ 3aJadam
¢dponta. YacTth cysioB u Oapx ObUIM MEpeaHbl BOGHHOMY BEIOMCTBY, CYJIOCTPOU-
TEJIbHbIE 3aBOJbl HAJIAJIUIN MPOU3BOJICTBO BOCHHON MPOAYKIIUHU, CYyJ0BbIE KOMaH/IbI
U CYJIOPEMOHTHHMKH, TIOKa HE OBLIM MOJATOTOBIICHBI KBAJIU(DHUIIMPOBAHHBIE KaJIPHI,
B3BAIMJIA Ha ceOsi paboTy TpeTH yiieanero Ha GppoHT nepcoHana napoxoscraa. [lpu
ATOM PE3KO YBEIMYMJICA MOTOK IPy30B, U3MEHUIACh €r0 HOMEHKIaTrypa. CBsi3aHHbIE
¢ BOMHOM npo6Osiembl HaBurauuu 1941 roga B mojiHON Mepe CKa3aliCh B XOJ€ BTOPOIt
BOCHHOW HaBUTAIIMKM U ObUTH yCYTyOJE€HBI PAaHHUM JIEIOXOJOM U O0OMOApIUPOBKAMH
Apxanrenbcka. [1nan HaBuramuy ObUT BBITIOJIHEH TJIABHBIM 00pa30M 3a CUeT CHUXKe-
HUS IUTAHOB MEPEBO30K U Pa3BEPHYBILIErOCs COICOpeBHOBaHU. Mexnay tem 1943 roa
0COOEHHO OOHAXWJI TPAaHCHOPTHBIE NpoOieMbl cTpaHbl. OrcrynaBmui k [{Hempy
Bpar MOJIHOCTBIO pa3pylInil TPAHCIOPTHYIO MH(PPACTPYKTYpy HA OTPOMHBIX OCBOOO-
xaeHHbIX KpacHol apmuent tepputopusix. B atou cBs3u no Tperbemy IIpoTokomy o
JEHA-IIN30BCKUX MTOCTABKaX COBETCKOE MPABUTENIbCTBO, B MIEPBYIO OUEPE/Ib, 3aIPOCHU-
JIO Y COIO3HHMKOB TPAHCIOPT M MPOJAOBOJILCTBUE W, HAPsAy C BHEIIHEH MOMOIIBIO,
npuOEryiio K MaKCUMalIbHOW U TOTAJIbHOM MOOWIIM3AIlui BHYTPEHHUX PECYpPCOB, BBE-
151 ¢ Mast 1943 roga Ha TpaHCIOPTE BOCHHOE MOJIOKEHUE.

[TocTynnenne UMIOPTHON TPAHCTIOPTHON TEXHUKH U 00OpYAOBaHUS, YCTAaHOBIIE-
HUE JKECTKOIO BOEHHOI'O TMOpPSAKAa M Pa3BEPThIBAHUE COIICOPEBHOBAHMS IMOMOIJIN
PEYHHMKAM CIPAaBUTHCS C IUIAHAMM HaBUTALMU U cygopemoHTa B 1943 u 1944 ropax.
OnHako HaKOMUBILIMECS B BOCHHbBIE TOJIbI POOJIEMBI, HEIlIa{HAsl SKCILTyaTalus Cy/10B
U 000pyIOBaHMSI, HAYABIIASICS KOHBEPCHs, (PU3UIECKass M MOPAJIbHAS yCTAIOCTh JTO-
Jiel cTaJld MpUYMHAMU MpoBaJia HaBUTanuu mooeaHoro 1945 roxa. LleHol HEBEpOSIT-
HBIX YCUJIMH BOJHHUKHU CEBEPOJBUHCKOIO OacceiiHa 3a 4eThIpe BOCHHBIX HABUTAIIUH
nepese3nu 21 MuH 557 ThICAY TOHH Pa3lIMYHBIX I'Py30B U 25,379 ThICSY Maccaxu-
poB®, KpaTHO 06ECIIEUNB TeM CAMBIM PA3TPy3Ky CTpAaTerHuecku BaxHOH CeBepHOIt

% OxcmuryataunoHHbid otueT CPII 3a naBurammio 1945 rona // PITAD. — @. 9469. — Om. 1. —
A.104. - J1. 17.

*® MMoxcunrano mo: Otyer o pabore CPII 3a maBuranuto 1943 roma u MOATrOTOBKE K CyJ0pe-
MOHTY B 1943/1944 rr. (mo npeasaputenbHbiM JaHHbIM) // PTAD. — ®@. 9469. — Om. 6. — JI. 54. —
JI. 13A; A.79.-J1. 33.
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KEJIE3HOUW JOPOTH B IOCTaBKE TPY30B M BOSHHOCTYXamuX st ¢poHTa 1 CEeBEpHOTO
¢dnora. U B aToM ObLI T1aBHBIN BKiIaa peuHuKoB Cesepa B [ToGeny.

o) o~ )
'ﬁlt,) -ﬁltvt -"—plt,)

Military-industrial potential of a state is the most important factor in winning a
war. An equally important element of victory is the state’s logistic and transport
component, i.e. the method of communication, transfer and management of this po-
tential. For the regions of the Far North, transport has always been a particularly im-
portant factor in life support, and in the conditions of ongoing hostilities, it became
literally fatal.

Unfortunately, while the problems of sea transport in the North during the war
years have been studied quite profoundly both in Russia and abroad, the researchers
have not paid enough attention to the history of river transport. The only exceptions
are general works on the history of the economy of water transport or river fleet in
general,! individual essays or chapters in popular science books prepared for the an-
niversaries of the Northern River Shipping Company and the Veliky Ustyug Ship-
yard.? In foreign publications, the problems of inland waterways during the war years
were highlighted either fragmentarily (for example, in terms of the role of the lend-
lease policy for the water transport system of the USSR),® or from the point of view
of defining the place of river transport in the development of the USSR economy in
general.* The sources underlying this article include the documents of the River

! History of the socialist economy of the USSR [in Russian], in 7 vols, vol. 5, The Soviet Econ-
omy on the Eve of and during the Great Patriotic War, 1938-1945 (Moscow: Nauka, 1978);
V.Ya. Neigol'dberg, River Transport of the USSR during the Great Patriotic War [in Russian], ed.
S.M. Rumyantsev (Moscow: Transport, 1965); Soviet River Transport during the Great Patriotic
War [in Russian] (Moscow: VVoenizdat, 1981).

2 1. Baev, On the Blue Roads of the North [in Russian] (Arkhangelsk: Severo-Zapadnoe
knizhnoe izdatel'stvo, 1967); R.A. Khantalin et al., Blue Roads of Pomorye: River Fleet of the
North from Ancient Times to the Present Day: A Monograph [in Russian] (Arkhangelsk: Pomorskii
gosudarstvennyi universitet im. M.V. Lomonosova, 2003); N.M. Kudrin, On the River of the For-
est Land [in Russian] (Veliky Ustyug: Poligrafist, 2001); B.l. Mokievskii, The Shipyard on the
Dvina River [in Russian] (Vologda: Knizhnoe izdatel'stvo, 1963).

% E. Stettinius, Lend-Lease, Weapon for Victory (New York: Macmillan, 1944).

* R.W. Davies, Mark Harrison, and S.G.Wheatcroft, eds., The Economic Transformation of
the Soviet Union, 1913-1945 (Cambridge; New York: Cambridge University Press, 1994); L. Al-
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Shipping Company stored in the archives and periodicals, primarily the limited-
circulation newspaper of the Northern River Shipping Company Rechnik Severa [The
river transport worker of the Northl].

The outbreak of the Great Patriotic War led to a sharp increase in the role of the
main Soviet ports of the North, Arkhangelsk in particular, after the enemy managed
to get close to the Kirov Railway and cut it off. As a result, the load on the Northern
Railway, which connected the most important strategic port of Arkhangelsk with the
country, increased several times. The load on the railway stations in Arkhangelsk in-
creased from 79 to 700 wagons per day.’> Under those conditions, river transport was
the only means of transport capable of unloading the railway. Although its use in the
North was limited only to the relatively warm season, the deep-water Northern Dvina
River could accept the transportation of goods to the distance of 800—900 kilometres
and take 5-6 times more cargo than the railway.

Organizationally, the Northern River Shipping Company, one of the largest river
shipping companies in the country, was responsible for the transportation along the
Northern Dvina. On the eve of the war, it accounted for more than 11 % of all river
cargo transportation of the republic.® In the last pre-war navigation season, the ship-
ping company included 57 cargo-passenger steamers, about 200 tugs and boats, in
addition to 70 units of the self-propelled fleet of the Northern River Waterway, which
provided waterway conditions on the river routs of the Northern Dvina Basin.’

With the outbreak of war, the situation in the river fleet changed dramatically.
River transport workers not only faced an increase in cargo traffic and a change in its
nomenclature, but also confronted completely new problems associated with the mo-
bilization of people and material resources. The most pressing of those problems was
the problem of personnel. In the first months of the war, out of the 7 000 company’s
employees, almost one third, 2 185 persons, were mobilized. These statistics included
15 captains and 115 captain’s mates, 328 engineers and assistant engineers, and half

lin, “The Integrated Inland Waterways of the U.S.S.R,” Naval War College Review, vol. 34, no. 3
(1981): 88-96.

> “Ekonomicheskii obzor Severnoi zheleznoi dorogi za 1937-1939 gg.” [Economic survey of
the Northern Railway for 1937-1939]. F. 1884, op. 41, d. 723, I. 20. Rossiiskii gosudarstvennyi
arkhiv ekonomiki [Russian State Archive of the Economy] (RGAE), Moscow, Russia; “Pasport
Severnoi zheleznoi dorogi, 1941 g.” [Passport of the Northern Railway, 1941]. F. 1884, op. 41,
d. 834, 1l. 59-60. RGAE.

® Calculated according to RSFSR in 1976 in Figures. Brief Statistics Digest [in Russian] (Mos-
cow: Finansy i statistika, 1977), 65; National Economy of the Arkhangelsk Oblast (Statistics Di-
gest) [in Russian] (Arkhangelsk: Arkhangel'skoe oblastnoe statisticheskoe upravlenie, 1957), 102.

" “Otchet o rabote Severnogo Upravleniya rechnogo flota za navigatsiyu 1940 g. i podgotovke
k sudoremontu v 1940-1941 g.” [Report on the work of the Northern River Shipping Administra-
tion during the navigation season of 1940 and on the preparation for ship repair in 1940-1941].
F. 9469, op. 6, d. 7, I. 96, RGAE; d. 634, |. 5. RGAE.
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of the dockworkers of the river wharfs.® Mobilization continued in subsequent years,
including mobilization to the people’s militia units, destruction battalions and defense
works. In addition, with the outbreak of war, all the employees of the shipping com-
pany were to undergo special training in the local air defense system (22-28-hour
courses in combating enemy air raids) and to take a mandatory course under
Vsevobuch (Universal Military Training), i.e. they were obliged to attend the
110-hour course and acquire one of the military skills.

All these new types of work were added to the main job, the intensity of which
also increased sharply. The latter circumstance was connected with the Decree of the
Presidium of the Supreme Soviet of the USSR as of June 26, 1941, intended to solve
the personnel problem by increasing the duration of a work shift by more than a
third.® Based on the number of man-hours that measured real labour productivity in
those years, simple calculations show that an increase in duration of a work shift by
30 % made it possible to completely compensate for the departure of the working
contingent to the front. However, the quality of work was declining. In order to main-
tain it, harsh instructions and by-laws were introduced in compliance with martial law
declared on June 23, 1941.° To train the newcomers to the industry and the fleet,
team training and special courses were organized, including those on the basis of the
existing technical schools and craft schools of the shipyards and shipping companies
of the country and the region. Some of the skilled workers were replaced by evacu-
ees, in particular, by more than 500 workers and engineers of the Shlisselburg Ship-
yard who arrived in Veliky Ustyug in early September 1941.

In those years, work until total exhaustion became commonplace. Examples of
labour heroism were widely covered by the local press. On September 18, 1941, the
newspaper Rechnik Severa reported that the work of stevedores was taken over by the
ship crews and wharf workers. Members of the ship crews volunteered to keep 2 or
even 3 watches instead of their comrades who went to the front. Thus, A. Tryapitsyn,
engineer of the steamship Oktyabrenok, kept a 42-hour watch and V. Koryukaev,
oiler of the steamship Dnepr, kept watch for 16 hours without a break.

® Rechnik Severa, October 31, 1941; Khantalin et al., Blue Roads of Pomorye, 115.

% “Ukaz Prezidiuma Verkhovnogo Soveta SSSR ‘O rezhime rabochego vremeni rabochikh i
sluzhashchikh v voennoe vremya’” [Decree of the Presidium of the Supreme Soviet of the USSR
on the working hours of industrial and office workers at times of war], lzvestiya, June 27, 1941,
p. 1.

19 «“Ukaz Prezidiuma Verkhovnogo Soveta SSSR ‘O voennom polozhenii’” [Decree of the Pre-
sidium of the Supreme Soviet of the USSR on martial law], Pravda, June 23, 1941, p. 1.

2020 * Vol.4 e+ Ne2 411



RESEARCH http://en.hpchsu.ru

Photo 1. P. Koryukaev, captain of the steamer I. Kalyaev, who was awarded with
the badge for Excellence in Socialist Emulation of the People’s Commissariat of River Navigation
Source: F. 9469, op. 6, d. 7. RGAE.

Another problem of the initial period of the war was the re-equipment or transfer
of the river fleet for military needs, as well as production of military goods by the
manufacturing facilities of the shipping company. Martial law stipulated the subordi-
nation of all activities of institutions and enterprises of the region to the needs of the
front. According to this law, by the fall of 1941, the Northern River Shipping Com-
pany had transferred 10 tugboats with their crews and 20 units of its non-self-
propelled fleet to the naval department and to the Arkhangelsk Seaport.'! Passenger
steamships Zhelyabov, M.V. Lomonosov, N.A. Dobrolyubov, Vychegzhanin and
|. Kalyaev were converted into floating military hospitals. The steamer |. Kalyaev, by
the way, was especially remembered by the English pilots and aircraft technicians
who were stationed on that “scow from Missouri” (as they affectionately called the
steamer |. Kalyaev) in September 1944 during the Operation Paravane, a bombing
raid against the battleship Tirpitz during the flight from Arkhangelsk to England.™

1 «Godovoi otchet Sudokhodnoi inspektsii Severnogo basseina za 1943 god” [Annual report
of the River Shipping Inspectorate of the Northern Basin for 1943]. F. 9469, op. 6, d. 599, I. 6 ob.
RGAE; d. 615, I. 2 ob. RGAE.

2 M.N. Suprun, “British Royal Air Force in Russia, 1941-1945,” [in Russian], in Northern
Convoys: Research, Memoirs, Documents, is. 2 (Moscow: Nauka, 1994), 40.
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Eighteen vessels of the Northern River Shipping Company were given to the Kama
and Sukhona shipping companies.*®

Photo 2. The steamship N. Gogol (a sister ship of the steamers mentioned in the text)
in the village of Bereznik on the eve of the war
Source: Fotofond [Photograph Fond]. Inv. no. 4-3251. Gosudarstvennyi arkhiv Arkhangel'skoi
oblasti [State Archive of Arkhangelsk Oblast], Arkhangelsk, Russia.

The river crews had to make so many efforts in order to overfulfill the plan for
transportation in July and August 1941 by 5-10 %, and that was under the conditions
of mobilization of the fleet, reduction of the number of workers, and increase in cargo
and passenger traffic.* In general, by the end of the navigation season of the first war
year, the fleet of the shipping company transported 7.7 million tons of cargo and
5.9 million passengers (primarily military personnel and evacuees), which equalled to
2 424 million tonne-kilometres.™

The freeze-over of 1941 caught many vessels far away from the boatyards: the
steamships operated until frazil ice was the densest. Those circumstances greatly

3 Khantalin et al., Blue Roads of Pomorye, 119.

14 Rechnik Severa, October 31, 1941.

1> «“Otchet o rabote SRP za navigatsiyu 1943 goda i podgotovke k sudoremontu v 1943/1944
gg. (po predvaritel'nym dannym)” [Report on the work of the Northern River Shipping Company in
the navigation season of 1943 and on the preparation for ship repair in 1943/1944 (according to
preliminary data)]. F. 9469, op. 6, d. 54, |. 13A. RGAE.
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complicated their repair, which was the main concern of the river transport workers
in the winter. In addition, with the re-equipment of the fleet for the needs of the front,
the repairmen of the shipping company also began to manufacture military products,
which sometimes required a completely new technological chain and, therefore,
searching for new equipment, suppliers, materials, and specialists. Nevertheless, by
October 1941, Limendsky Shipyard had already launched the production of aircraft
bombs and sapper pontoons and Veliky Ustyug Natsflot Shipyard launched the pro-
duction of mines, drag sleds, skis, field kitchens, and entrenching tools.*®

Meanwhile, long voyages in frazil ice resulted in the increased deterioration of
the vessels, not very new as they were.'” They definitely needed shipyard repair or
overhaul. To a certain extent, additional repair costs were covered due to the fast-
growing movement of inventors and rationalizers, such as F. Samoseiko, a mechanic
of the Ezdrenga timber yard, who designed a plant for automated feeding and sawing
of timber, which more than doubled the productivity in those operations.*® However,
the so-called self-repair by ship crews, first tested in the North in the winter of
1940/41, became the most effective innovation™ In addition, it was almost 40-50 %
cheaper than yard repair. For the purposes of such self-repair and in order to simplify
the requirements for repair and technical condition of vessels, the requirements of the
River Register accompanied by the corresponding instructions were changed. Ac-
cording to those documents it was allowed to use cheaper substitutes as well as old
spare parts and materials. (In many ways, this circumstance explains the high deterio-
ration of the river fleet by the end of the war.)

As a result, everything was prepared by the Northern River Shipping Company
for the new navigation season in 1942 as planned: 60 steamers, 200 tugboats and
boats, over 500 barges and other units of non-self-propelled fleet.”> On April 26, 1942
the steamship Leshch opened the navigation season in the upstream stretch of the
Northern Dvina, and 20 days later navigation began in Arkhangelsk.”* However, the
early debacle on the rivers resulted in serious accidents. The ice began to drift at a
low water level and its powerful pressure pulled down 13 steamers and gas-propelled

16 Mokievskii, The Shipyard on the Dvina River, 40; Rechnik Severa, August 31, 1941.

17 Before the war, 63 % of the ships of the self-propelled fleet of the Northern River Shipping
Company were more than 30 years old. See “Otchet o rabote Severnogo Upravleniya rechnogo
flota za navigatsiyu 1940 g. i podgotovke k sudoremontu v 1940-1941 g.” [Report on the work of
the Northern River Shipping Administration on the navigation in 1940 and on the preparation for
ship repair in 1940-1941]. RGAE. F. 9469, op. 6, d. 7, 1. 96.

18 Rechnik Severa, May 1, 1942; Rechnik Severa, March 19, 1944.

19 Rechnik Severa, October 10, 1941.

20 “Godovoi otchet Sudokhodnoi inspektsii Severnogo basseina za 1942 god” [Annual Report
of the River Shipping Inspectorate of the Northern Basin for 1942]. F. 9469, op. 6, d. 634, I. 5.
RGAE.

2L 1bid, 1. 6 ob; Rechnik Severa, May 1, 1942.
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ships, destroyed 23 units of non-self-propelled fleet, damaged some of the vessels,
and threw ashore some more of them as the water receded. One barge sank near Kot-
las.” Although the consequences of the accident were eliminated quite rapidly, it
could not but affect the overall transportation volume during the second wartime
navigation season.

It is noteworthy that the first wartime navigation season coincided with the time
when the fleet as well as the national economy was being put “on a war footing,” but
in 1942 the river transport workers of the North organized their work under the con-
ditions of the already existing military economy, which undoubtedly facilitated the
solution of wartime problems associated with changes in freight nomenclature. In ad-
dition to traditional timber cargoes, a new type of bulk cargo appeared in the general
cargo flow of the Northern River Shipping Company. It was Vorkuta coal. After the
commissioning of the Pechora railway it was transported to Kotlas, and from there it
was shipped along the river to Arkhangelsk and Molotovsk (present-day
Severodvinsk). For this reason, the role of the Kotlas transportation hub increased
even more. Therefore, in March 1942, the Kotlas wharf was transformed into the first
river port in the North. In addition to bulk cargoes, food, military supplies, fuel oil,
metal, and ore were transported from Kotlas to Arkhangelsk along the river. Vessels
returned from Arkhangelsk, loaded with lumber, paper, pulp, brick, lime and other
goods of the industrial city and also with some lend-lease cargoes, which did not re-
quire immediate delivery. The river transported the wounded, evacuees, and special
contingent, i.e. special settlers and prisoners of the Northern labor camps. The
wounded were transported in comfortable cabins of the floating hospitals, the crews
of which included Komsomol members who had medical training, but the prisoners
travelled in the holds of barges and were constantly kept under guard.

One more feature of the second wartime navigation season was the development
of socialist emulation, a non-economic form of boosting production activity in the
Soviet economic system. Various forms of socialist emulation, which had almost died
out since the beginning of the war, was given a new impetus by the order of Stalin in
February 1942 on the occasion of the anniversary of the Workers’ and Peasants’ Red
Army.? In the river fleet, the emulation was initiated by the employees of the Upper
Volga Oil Shipping Company Volgotanker. The initiative was supported by 70 % of
the Northern River Shipping Company workers.?* Newspapers of that time some-

22 Khantalin et al., Blue Roads of Pomorye, 125.

2% «prikaz Narodnogo Komissara Oborony” [Order of the People’s Commisar of Defense],
Pravda, February 23, 1942, p. 1.

# «Otchet o rabote SRP za navigatsiyu 1943 goda i podgotovke k sudoremontu v
1943/1944 gg. (po predvari-tel'nym dannym)” [Report on the work of the Northern River Shipping
Company on the navigation in 1943 and on the preparation for ship repair in 1943/1944 (according
to preliminary data)]. F. 9469, op. 6, d. 54, . 60 ob. RGAE.
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times devoted up to a third of their materials to the calls to join the emulation and to
the descriptions of exemplary labour heroism. The newspaper pieces mentioned river
transport workers, such as A. Mumin, a stoker of the steamer Vologda, M. Koposov,
an engineer of the paddle steamer A. Pushkin, V. Bykova, a sailor of the steamer
K. Marx, and M. Gladyshev, an engineer of the vessel St. Razin.” Even if only half of
the participants in the emulation became udarniks (shock workers) or Stakhanovites,
I.e. exceeded monthly norms by more than 10%, it might be supposed that there was
a substantial growth in labour productivity due to socialist emulation. As for river
transport, that growth was achieved mainly due to the increase in technical speed,
trouble-free operation, increased labour intensification and innovation. During the
navigation season of 1942, losses of the Northern River Shipping Company from ac-
cidents were reduced by 36 % in comparison with the first wartime navigation sea-
son.”® If compared with the previous year, in 1942 the supply of firewood to ships
(the main type of fuel for steamships during the war) increased by 5 thousand cubic
meters and was carried out underway, without stopping the vessels. Two thousand
employees of the shipping company improved their skills during the second wartime
navigation season.?” For success in the emulation, the company held the Red Banner
of the People’s Commissariat of River Navigation for three months of navigation.”®
As a result, the plan for the transportation of goods was fulfilled 117.6 % and
108.7 % in tonne-kilometres.”® In 1942, the shipping company’s vessels covered
1 576.6 million tonne-kilometres and transported 5.9 million tons of cargo.* At the
same time, in comparison with 1941, cargo transportation decreased by almost 2 mil-
lion tons, i.e. by 25 %, which was proportional to the reduction in the number of ves-
sels and crew members. It should be also borne in mind that during the raids on Ark-
hangelsk in August—September 1942 enemy airforce destroyed several warehouses of
the Northern River Shipping Company’s administration and an examination vessel
(displacement of 260 tons), planted several mines into the fairway and thus caused

3, Mikhailovskii, “Female motormen” [in Russian], Pravda Severa, December 9, 1941, p. 3
(and other articles in p. 3); Rechnik Severa, December 30, 1942.

%6 «“Godovoi otchet Sudokhodnoi inspektsii Severnogo basseina za 1942 god” [Annual Report
of the River Shipping Inspectorate of the Northern Basin for 1942]. F. 9469, op. 6, d. 634, I. 10.
RGAE.

2T Rechnik Severa, December 30, 1942.

28 Rechnik Severa, November 10, 1942.

2 “Godovoi otchet Sudokhodnoi inspektsii Severnogo basseina za 1942 god” [Annual Report
of the River Shipping Inspectorate of the Northern Basin for 1942]. F. 9469, op. 6, d. 634, I. 8.
RGAE.

% «Otchet o rabote SRP za navigatsiyu 1943 goda i podgotovke k sudoremontu v
1943/1944 gg. (po predvaritel'nym dannym)” [Report on the work of the Northern River Shipping
Company during the navigation season of 1943 and on the preparation for ship repair in 1943/1944
(according to preliminary data)]. F. 9469, op. 8, d. 54, |. 13. RGAE.
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damage to the shipping company, which amounted to more than 180 thousand rou-
bles.*

Photo 3. Aerial photo of Arkhangelsk taken from Ju-88 of the 124"
Reconnaissance Squadron of Air Fleet 5 of the Luftwaffe on May 17, 1942
Source: from the personal archive of M. Suprun. The photograph was received from
the commander of the 124" Squadron Hauptmann Werner Horst

The year 1943, the year of the large-scale offensive of the Red Army along the
entire front, uncovered transportation problems of the USSR. While retreating, the
enemy was in a hurry to destroy or take along all vehicles in order to make the ad-
vance of Soviet troops as difficult as possible. That is why the office of the People’s
Commissar for Foreign Trade A. Mikoyan, responsible for lend-lease deliveries, re-
quested from the Allies the maximum number of vehicles of all types, railway rolling
stock and equipment, navigational aids, and also ship engines and vessels intended
primarily for use on the inland waterways, including the Northern Dvina.

By the start of the 1943 navigation season, of the 222 steamships of the Northern
River Shipping Company, only 149 were afloat. Of the 313 barges of the company,
169 had not been repaired for more than 10 years and had depreciation of 80-90 %.
There was a shortage of skilled personnel and materials, such as lubricants, drying
oil, coke and metal for repairs. According to the calculations of the oblast leadership,
to ensure the planned river transportation along the Northern Dvina, at least 70 addi-

%1 . 9469, op. 8, d. 55, I. 139. RGAE.
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tional barges were required annually.** Along with external technical assistance, in
order to solve the country’s transportation and logistics problems, Moscow proposed
to further mobilize internal resources, to strengthen the discipline and to establish
strict military order. Therefore, on the eve of navigation in May 1943, the State De-
fense Committee (GKO) declared martial law in water transport,* and soon after that
the Council of People’s Commissars of the USSR approved the “Regulations on the
Discipline of Workers and Employees of the River Fleet of the USSR.”*

From then on, the entire fleet including the Northern River Shipping Company
was to observe military discipline, “output norms” became mandatory, and insignia
(later, a uniform) were introduced. The superiors were given the right to impose up to
20 days of arrest on their subordinates for non-compliance with the provisions of the
Regulations. More serious cases of violation of order and discipline fell within the ju-
risdiction of the military tribunal. Martial law ruled out tight party control, that is
why transport political departments were abolished in May 1943. At the same time,
the salary of all transport workers was significantly increased (from 10 to 50 %), for
example, by 50 % for buoy keepers and by 30 % for captains and stokers.*

Militarization of transport and material incentive, implemented in the context of
the grand victories of the Red Army on the front, gave a powerful impetus to socialist
emulation, which was a non-economic form of motivation, and finally resulted in
successful fulfilment of the plan for the navigation season. Over the first two years of
the war, between 1941 and 1943, the number of Stakhanovites and udarniks more
than doubled and equalled to 58 % of the total number of the Northern River Ship-
ping Company’s personnel while 88 % of the company’s employees took part in so-
cialist emulation in 1943.% As a result, the Northern River Shipping Company ful-
filled the plan 118.6 % per tonne and 108.9 % per tonne-kilometre in 1943, and the
Company’s ships transported more than 3.8 million tons of cargo and 6.2 million pas-
sengers,®’ saving 12 million tons of equivalent fuel.*® The nomenclature of goods re-

2 F. 9469, op. 1, d. 370, |. 8. RGAE.

%8 “Ukaz Prezidiuma Verkhovnogo Soveta SSSR ‘O vvedenii voennogo polozheniya na mor-
skom i rechnom transporte’ ot 9 maya 1943 g.” [Decree of the Presidium of the Supreme Soviet of
the USSR on the imposition of martial law in maritime and inland water transport], Vedomosti
Verkhovnogo Soveta SSSR, May 12, 1943, p. 1.

% History of the socialist economy of the USSR, vol. 5, 416; Charter on the discipline of work-
ers and employees of the river fleet of the USSR [in Russian] (Saratov: [n. p.], 1943), 6.

%> F. 9469, op. 1,d. 425, 1I. 11,16. RGAE.

% «Otchet o rabote SRP za navigatsiyu 1943 goda 1 podgotovke k sudoremontu v
1943/1944 gg. (po predvaritel'nym dannym)” [Report on the work of the Northern River Shipping
Company during the navigation season of 1943 and on the preparation for ship repair in 1943/1944
(according to preliminary data)]. F. 9469, op. 6, d. 54, |. 61 ob. RGAE.

¥ 1bid, 1. 14.

% Rechnik Severa, July 6, 1944.

418 2020 * Vol.4 e+ Ne2



http://hpchsu.ru RESEARCH

mained traditional: timber, bread, salt, building materials, chemicals, and coal. But
there were also specific cargoes intended for the Northern Fleet. During that naviga-
tion season, river transport workers of the North brought to the White Sea several
submarines of the Malyutka [Baby] type in floating dry docks. Similar transportation
continued in subsequent years. *

During four months of 1943, the Northern River Shipping Company was victori-
ous in the socialist emulation among the shipping companies of the People’s Com-
missariat of River Navigation.*® According to the results of their work, 45 river fleet
workers of the North were decorated with state orders and medals. Among those who
received state awards were V. Saburov, the head of the Northern River Shipping
Company; K. Kostrov, the head of the Water Transport Department of the Oblast
Committee of the All-Union Communist Party (Bolsheviks); V. Goshev, captain of
the steamship K. Liebknecht; P. Chernykh, commander of dredging vessel no. 6;
N. Chechuev, engineer of the steamer P. Vinogradov.*!

1/

4

B«

e

Photo 4. Head of the Northern River Shipping Company V. Saburov during the war
Source: Fotofond [Photograph Fond]. Inv. no. 2193. Arkhangel'skii oblastnoi kraevedcheskii muzei
[Arkhangelsk Regional Museum of Local Lore], Arkhangelsk, Russia.

% Pravda Severa, August 15, 1991.

% «Otchet o rabote SRP za navigatsiyu 1943 goda 1 podgotovke k sudoremontu v
1943/1944 gg. (po predvaritel'nym dannym)” [Report on the work of the Northern River Shipping
Company during the navigation season of 1943 and on the preparation for ship repair in 1943/1944
(according to preliminary data)]. F. 9469, op. 6, d. 54, . 13 ob. RGAE.

* «On decorating river fleet workers with orders and medals” [in Russian], Pravda Severa,
September 17, 1943, p. 1.
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Photo 5. A. Balakshin, chief officer of the steamship P. Vinogradov, awarded with a

certificate of honour of the People’s Commissariat of River Navigation of the USSR, 1943
Source: F. 9469, op. 6, d. 7. RGAE.

Photo 6. A group of river transport workers of the North, decorated under the decree of the Presid-
ium of the Supreme Soviet of the USSR of September 6, 1943
Source: from the personal archive of M. Suprun

Summarizing the work experience under the new conditions of wartime, the river
transport workers of the Northern Basin successfully carried out winter ship repair
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and had prepared most of the vessels for the following navigation season by the be-
ginning of April. At the same time, up to 1000 employees of the Northern River
Shipping Company were involved in various kinds of mobilization activities. For ex-
ample, in November—December 1943, 500 river fleet workers were sent to the Ar-
khangelsk Seaport to do emergency work together with 1 500 soldiers of the Red
Army.*

1944 was the year when most of the Soviet territories including the Northern re-
gions of the country were liberated and the process of economic recovery began. In
the North, it found expression in the growing production of timber, strengthening ma-
terial resources of industry and agriculture, and increasing sea-borne freight turnover,
the latter, among other things, being connected with the preparation of military opera-
tions in Karelia and in the Arctic. This fact largely explains the increase in cargo traf-
fic on the rivers of the North. During the navigation season of 1944, river transport
workers transported 329.4 thousand tons more cargo than in the previous year despite
the reduced composition of the fleet.* At the beginning of navigation, the Northern
River Shipping Company gave 21 self-propelled and 7 non-self-propelled vessels to
other shipping companies.** The increase in traffic despite the reduced composition
of the fleet could be accounted for by the nomenclature of goods, 90 % of which con-
sisted of timber, coal and oil, as well as by the increased speed of transportation. Dur-
ing the navigation season of 1944, the speed, i.e. the mileage of ships increased by
20 % if compared with the previous year.” Of course, such a significant increase in
cargo transportation despite the reduced composition of the fleet was an achievement
of those who were at the steering wheels and furnaces, unloaded ships and built rafts,
and it was possible because of daily work of women, old people and adolescents, who
accounted for 70 % of all personnel of the shipping company and exceeded produc-
tion rates on a regular basis.*®

42 «Otchet Arkhangel'skogo morskogo porta za 1943 g.” [Report of the Arkhangelsk Sea Port
for 1943]. F. 8045, op. 3, d. 1019, |. 5 ob. RGAE.

% “Godovoi otchet Sudokhodnoi inspektsii Severnogo basseina za 1944 god” [Annual Report
of the River Shipping Inspectorate of the Northern Basin for 1944]. F. 9469, op. 6, d. 672, |. 14.
RGAE.

# «Informatsionnyi otchet Sudokhodnoi inspektsii Severnogo basseina ob avariinosti v navi-
gatsiyu 1943 goda” [Information report of the River Shipping Inspectorate of the Northern Basin
on the accident rate for the 1943 navigation season]. F. 9469, op. 6, d. 651, |. 4. RGAE; d. 692,
I. 9. RGAE;

> «Godovoi otchet Sudokhodnoi inspektsii Severnogo basseina za 1944 god” [Annual Report
of the River Shipping Inspectorate of the Northern Basin 1944]. F. 9469, op. 6, d. 672, |. 14.
RGAE.

%8 «“Ekspluatatsionnyi otchet SRP za navigatsiyu 1944 goda [Operational Report of the North-
ern River Shipping Company on the navigation in 1944]. F. 9469, op. 6, d. 79, |. 74 ob. RGAE.
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Photo7. N. Korobeinikov, engine officer of the steamship N. Nekrasov,
instructing the engine department
Source: Fotofond [Photograph Fond]. Inv. no. 2318. Arkhangel'skii oblastnoi kraevedcheskii muzei
[Arkhangelsk Regional Museum of Local Lore], Arkhangelsk, Russia.

In 1944, the number of Stakhanovites and udarniks in the Northern River Ship-
ping Company increased to 68 % of the total number of workers,*” the number of
front-line teams in the Kotlas port doubled,*® with a 28 % decrease in the number of
accidents.”® The latter circumstance also determined the increase in ship mileage and
the speed of cargo delivery. Among the Stakhanovites, the leadership of the Northern
River Shipping Company especially distinguished the foreman of the Kotlas dockers
Ivan Dudko. Thanks to the well-thought-out placement of people and optimization of
operations when unloading wagons with coal, he managed to increase labour produc-
tivity of those operations 4.2 times. Having become an instructor of the shipping
company on the implementation of his methods, I. Dudko turned eight stevedore

7 “Godovoi otchet Sudokhodnoi inspektsii Severnogo basseina za 1944 god” [Annual Report
of the River Shipping Inspectorate of the Northern Basin 1944]. F. 9469, op. 6, d. 672, |. 7 ob.
RGAE; “Ekspluatatsionnyi otchet SRP za navigatsiyu 1944 goda [Operational Report of the North-
ern River Shipping Company on the navigation in 1944]. F. 9469, op. 6, d. 672, |. 74 ob. RGAE.

48 “Ekspluatatsionnyi otchet SRP za navigatsiyu 1944 goda” [Operational Report of the North-
ern River Shipping Company on the navigation in 1944]. F. 9469, op. 6, d. 79, I. 90. RGAE.

9 “Godovoi otchet Sudokhodnoi inspektsii Severnogo basseina za 1944 god” [Annual Report
of the River Shipping Inspectorate of the Northern Basin for 1944]. F. 9469, op. 6, d. 672, I. 11.
RGAE.
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gangs that had been lagging behind into front-rank workers.” In 1944, the movement
of tysyachnik [workers who exceeded the norms by 10 times (1)] became widely
spread. It was initiated by a woman(!), Maria Sivak, a worker of the Chelmokhta tim-
ber yard. Competitions for being the best professional, public inspections of labour
organization, contests of rationalizers, etc.”* also gained popularity. Mostly due to the
fact that almost 70 % of the Northern River Shipping Company’s employees regu-
larly exceeded production rates, the company kept the Red Banner of the People’s
Commissariat of River Navigation throughout the whole navigation season. At the
end of the navigation season, transportation plan being fulfilled 103.1 % per tonne
and 115.3 % per tonne-kilometres, the Northern River Shipping Company was
awarded the Red Banner of the People’s Commissariat of Defense.” Sixteen employ-
ees of the Northern River Shipping Company, including captain M. Brukhov, captain
A. Vyatkin, captain N. Shergin, engineer A. Goryntsev, and pilot P. Kovalev, were
decorated with the Order of the Red Star and the Order of the Badge of Honour.>

Photo 8. M. Vyatkin, captain of the steamship Kadrovik,
during shipboard training
Source: F. 9469, op. 6, d. 7. RGAE.

%0 «Ekspluatatsionnyi otchet SRP za navigatsiyu 1944 goda” [Operational Report of the North-
ern River Shipping Company on the navigation in 1944]. F. 9469, op. 6, d. 79, . 90. RGAE;
Rechnik Severa, June 1, 1944.

> Rechnik Severa, March 8, 1944,

°2 Rechnik Severa, November 7, 1944,

%% «“Ekspluatatsionnyi otchet SRP za navigatsiyu 1944 goda” [Operational Report of the North-
ern River Shipping Company on the navigation in 1944]. F. 9469, op. 6, d. 79, Il. 75 ob., 110 ob.
RGAE.
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The award ceremony coincided with freeze-up and the beginning of winter ship
repair. When repair works were being planned and conducted, numerous problems
became evident. Those problems were caused by four years of ruthless exploitation of
the fleet and its crews during wartime. Thus, the boilers of the steamships having
been operated without cleaning and scaling, every fifth one of them could fail at any
moment and injure the crew; due to the lack of necessary materials, spare parts and
tools, the quality of repairs made it possible to keep ships and barges afloat but no
more than that; there were still not enough specialists; people were mentally and
physically exhausted. These and other problems were discussed at the meeting of the
heads of shipping companies of the North-West which was held in Vologda on Janu-
ary 20-25, 1945. To a certain extent, the problems were solved, and on April 15,
1945, the head of the Northern River Shipping Company reported to the People’s
Commissariat about the technical readiness of all transport vessels for navigation. But
the problems did not disappear. They fully reflected the condition of the entire river
fleet. Therefore, in absolute figures, the performance indicators of the shipping com-
pany for all war years did not look very optimistic. In 1944, the company transported
only 55 % of tons of cargo compared to 1941; in 1945, only 47 %.>* As for the trans-
portation of passengers, during the navigation season of 1945, the company fulfilled
the plan only 77 %.%° Of course, the tasks were adjusted to the realities of wartime,
which caused changes in the nomenclature of goods and their volume. But while ad-
justing the tasks, the leadership in Moscow did not take into consideration the 20 %
reduction in the fleet tonnage and the 40 % decrease of the number of crew members
and their lower qualifications. It was supposed to solve these problems by virtue of
enthusiasm incentivised by social emulation on the one hand, and by means of the se-
verity of wartime laws.

Thus, with the outbreak of war, the river fleet of the North put its activities on a
war footing, completely subordinating it to the tasks of the front. Some of the vessels
and barges were handed over to the military; shipyards launched the production of
military goods; until qualified personnel were trained, ship crews and ship repair
workers took over the work of a third of the shipping company’s personnel who had
left for the front. At the same time the cargo traffic of goods increased sharply, and
its nomenclature changed. The war-related navigation problems of 1941 were fully
reflected in the second wartime navigation season and were aggravated by the early
ice drift and the bombings of Arkhangelsk. The plan for the navigation was fulfilled
mainly due to reducing transportation plans and unfolding socialist emulation.
Meanwhile, the year 1943 exposed the country’s transport problems. Retreating be-
hind the Dnieper, the enemy completely destroyed the transport infrastructure in the

> F. 9469, op. 1, d. 533, Il. 12-20. RGAE.
% «Ekspluatatsionnyi otchet SRP za navigatsiyu 1945 goda” [Operational Report of the North-
ern River Shipping Company on the navigation in 1945]. F. 9469, op. 1, d. 104, |. 17. RGAE.
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vast territories liberated by the Red Army. That is why the Soviet government first of
all requested transport and food supplies from the Allies under the Third Protocol of
Lend-Lease deliveries and along with external assistance, resorted to the full and total
mobilization of domestic resources, introducing martial law in transport in May 1943.

The arrival of imported vehicles and transport equipment, the establishment of
strict military order and the development of socialist emulation helped river transport
workers to cope with the plans for navigation and ship repair in 1943 and 1944.
However, the problems that had been accumulated over the war years, the ruthless
use of vessels and equipment, the conversion that had already commenced, and the
physical and moral exhaustion of people became the reasons for the failure of naviga-
tion in the victorious 1945. At the cost of unprecedented efforts, waterway workers of
the Northern Dvina Basin transported 21 million 557 thousand tons of cargo and
25 379 thousand passengers during four wartime navigation seasons®® and thereby
proportionally reduced the load on the strategically important Northern Railway de-
livering goods and military personnel for the front and the Northern Fleet. And that
was the main contribution of the river transport workers of the North to the Great
Victory.
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